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Purpose

Provide digital images 
for a variety of park  
uses 
Reduce risks to 
objects
Increase public use of 
the collections by 10% 
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Make objects available 
to the public

Digital images provide 
information about the 
objects of our cultural 
heritage 
Rethink methods for 
public interaction with 
objects
New uses on the internet
Become part of a 
personal digital agenda 

Desired Results



Use established 
information systems



Increase the public’s 
personal level of 
access that will allow 
them to make a 
connection with the 
objects and stimulate 
site visits.



Help Develop Protocols



Regional Contact
The regional contact will:

Check park lists

Make recommendations      
to parks for changes

Forward lists to program 
coordinator

Provide encouragement and      
information to the parks



Open to all NPS units



Who can participate 
now without cost?

Fee collection parks that 
retain 100% of admissions
Parks that do not collect 
admission fees
How can my 80% fee 
retention park participate?

Use PMIS template to 
apply for future funding



How will the Project Work?

A. Each park designates a contact person

B. Provide a list of up to 300 objects to be photographed 

C. List approved by the Regional Contact

D. Forward list to project coordinator, Alice Newton



Photographed Objects:

Must be owned by the 
park
Must be cataloged
Must be free of 
copyright or other use 
restrictions



Large, small, flat or three-dimensional objects can 
be photographed



Objects may be 
located outdoors.



Books or Photo Albums: 

Count as one object 
when the exterior only 
is photographed

Each interior page that 
is captured will be 
counted as one image.



Scheduling

The park will be 
contacted 
Schedule for the 
site visit will be 
developed with park
Park will provide 
catalog cards for all 
objects to be 
photographed



Trip Preparation

All equipment needed is 
brought or sent to park



Digital Imaging Work Area

Low traffic area

Access to power

Need flat surface

Free of 
obstruction



Project Museum Technician



Digital Asset Management

Naming, organizing, reproduction and archiving protocols will adhere to 
established project standards and be completed on color managed equipment.



Layers

Original image plus one layer

Cropped original image

The image contains 
multiple layers 
increasing 
usefulness Original image



Add a layer with a watermark



Metadata



Product

The park will receive
72 and 300 dpi
images on gold
standard disk for
their use 



What will this “free” service cost 
the park?

Salary of park staff member who is 
contact and helps retrieve objects 
for photography

Additional use of electric power for 
lighting

Use of space during on-site visit



Benefits To The Park
Receive high quality digital images captured by 
professional photographers

Use images on the NPS Web Catalog and NPS Focus, for 
in-house or commercial publications, on park web site or 
other electronic media and with ANCS+ catalog records
Images are in the public domain

Collections will be preserved through reduced 
handling
Increase visitation through media generated interest



Public will have a greater understanding of the park 
and its collection
Receive a greater number of research requests
More volunteers to the park
Increase external funding for special object care
Increase sales in gift shop 
Park participates in the development of digital 
imaging standards



Next Steps
Complete beta testing photographic and image processing at 
HFC with the GETT objects
Complete documentation of project protocols and standards
Site test in the local geographic area
Revise protocols, techniques and logistics as needed
Start park work



Digital Imaging Team

Darryl Herring
Photographer and technical 
advisor to the Digital Imaging 
Project
Former Naval photographer 
earning the highest military 
commendations
Former lead preservation 
photographer for National 
Archives



Max Ramirez
Digital Team photographer
MA in Photography from San 
Francisco State University 
Over 30 years of still and 
motion picture experience in 
the private sector



Jim Carey
Shepherd University 
Graduate with Historic 
Preservation Certificate
Worked for Kathleen Byrne 
in the National Catalog as a 
NCPE intern
Worked for HAFE with staff 
archeologist



Adam Novak
Intern with NPS as a     
U of Delaware student in 
Art Conservation 
graduate program

Working on an 
independent study to 
further establish 
standards in consultation 
with leaders of industry 
and conservation fields



Alice Newton

Project technical lead

20 years with the NPS 
in conservation and 
collection 
management


