James Perkins: Hello everyone, come on in, come on in, all right.  I believe this is going to be a tough interview.  These bright faces.  Okay.  Okay.  Good afternoon everyone.


(more than one person speaking)


James Perkins: Welcome to City Hall, the City of Selma, Alabama.  Now I'm not certain there’s any particular format, but what I am certain of is that I could stand here and talk for hours at a time and not respond to the issues that you are concerned about.  Instead of me doing that, I want to start off by giving you an opportunity to just ask three questions.  Three questions and then I will then have an understanding of your theme and I will speak from that theme.  So what are the three questions, come on quickly.  One, not everybody speak at once.


Woman 1: What does the voting rights struggle mean to you?


James Perkins: What does the voting rights struggle mean to me?  History.  Next questions.


Woman 2: What does never lose sight of freedom mean to you?


James Perkins: Never lose sight of freedom.  That good question, <inaudible> question.  Third question.


Woman 3: <inaudible>?


James Perkins: The movement in Selma a positive effect on Selma or a negative affect on the City of Selma.  And I saw a young person’s hand here.


Woman 4: <inaudible>?


James Perkins: Okay, so you really are interested in both history and current uh.. events.  So Senetia (ph?) how do you want to handle this?  I’ll tell you what we’ll do, let’s just- let’s just start with a dialogue.  Let’s do that.  The voting rights movement in Selma has contributed a lot more to the nation and to the world than it has contributed to Selma itself.  The movement uhm.. was indeed a spiritual movement and it touched the soul and the hearts of people because of it really highlighted some of the defects in our nations behavior as compared to our nations policy.  Any time an individual or an organization finds themselves where their belief system is inconsistent with their behavior then that individual or that organization is in conflict, not with other individuals but with itself.  I think the nation found itself in that <inaudible> as it was confronted with the voting rights issue in this country.  The nation had to confront that, either one man, one vote meant something or it didn't.  Either all are created equal under the Son of God, we’re not-- and so we had to make those determinations, make those decisions and uh.. I don't think it was by happening stance that the movement in Selma in 1965, in March of 1965 was a coincidence.  Uh.. I think it’s uh.. a part of a great-- a larger picture in the City of Selma.  If you roll back 100 years prior to then you will see April of 1865 for the last <inaudible> of the Civil War was waged here in Selma.  Well 100 years from that to have in March of 1965 the voting rights movement, Bloody Sunday occurring on the <inaudible> bridge, less than a mile away from the site of the <inaudible> Plant that manufactured emissions for the Confederate Navy.  I don't think it’s a coincidence and so I don't think that the future of our nation uh.. will be coincidental either.  And I don't think that Selma’s role as it relates to uh.. paving a way uh.. for the nation’s future will be coincidental, as it relates to me, how do I feel as being the first African-American elected mayor of the City of Selma, I am humble.  Uh.. it is a very humbling experience, it is uh.. uh.. it is- it is-- I'm not certain if my family or I really have a clear understanding now of what constitutes normal for us anymore.  Uhm.. on election night in 2000, in September of 2000 our world changed.  The way people interacted with- with our children it changed.  The way people reviewed uh.. my mother and my father and their relationship with my mother and father, it changed.  Uhm.. the way the community engaged it’s mayor, who at that time was just another citizen, it changed.  And so we’re still wrestling with what really is normal for us now.  What we tend to do as a family is we have a lot of family meetings.  We sit around and we talk about these things.  Our children really need to understand these things, the significance of what really is going on in their lives.  Why is it that people whom they never knew are now their cousins and why is it that people that they didn't recognize were saying that they were their friends.  And so you know, there is really a difference uh.. really- really was a difference in the way we had to deal with that and so we would get together and talk about, you know, what’s going on in the children’s lives and what’s going on in their dad’s life and how all of this affects family.  You can spend so much time trying to save the world and lose your own family and I choose not to make that mistake, I pray that I don't make that error.  What’s the next question?  Yes sir.


Man 1: Is there still racial division in the world?


James Perkins: There’s still racial division in the world?  Not just in Selma, but in the world.  And so if there’s racial division in the world, there most certainly will be racial division in Selma or in any city or any city in the- in the State of Alabama.  Any state in this union, any country in this world has racial divisiveness uh.. ever sense the world has experienced multiculturalism we’ve had racism.  If you look at the spiritual cannons, they all-- if you look at the documentation of the spiritual cannons, whether the Torte (ph?), the Koran (ph?) or the Holy Scripture you see vestiges of racism all throughout those documents.  You see people enslave the other people in fact those documents were written for the principle purpose of how to teach us to treat each other.  To treat each other right, to put God first in our life and just to treat folk right and unfortunately even though those documents were written, 2,000, 4,000 and maybe perhaps even 5,000, 6,000 years ago we still as a human race, we have not gotten it right.  I submit to you young man that we spend too much time trying to figure out how to reconcile with other people.  Instead of trying to understand how do we reconcile our own behavior with our own value system.  Often times we walk around believing one thing and saying and doing something else.  If you have a value system whether it’s the Golden Rule or a spiritual cannon, whatever the basis of that value system is once you walk outside of that you are inconsistent with your own self and I think it is true that we have gender uh.. issues, gender conflicts, racial conflicts, religious conflicts, class conflicts.  All of these conflicts come up, because we choose not to live the way we believe.  It’s a- it’s a real interesting dynamic and I submit to you that uhm.. uhm.. many of the old prophets, Jesus himself and others couldn't figure out-- well they figured out how to deal with it but we haven’t figured out how to apply what they figured out.  And that’s-  that there in lies the dilemma.  I submit to you that, what’s your name?  Chris, check yourself, that's what I say to Chris, check yourself.  Whatever your value system is you make sure your behavior system is consistent with that value system, check yourself.  Don't try and control what other people do.  Don't try and control what they say.  What they believe, how they feel, how they treat you, don't try and control that.  Simply try the best that you can to control how you respond, because that’s all you really have any control over anyway and if your response is consistent with your value system, guess what?  You are reconciled, reconciliation will be one person at a time.  Within the person and not between races, or classes of gender of people.  What’s the next question?  Now that’s my opinion Chris.


Woman 4: My opinion Chris, my opinion Chris is that I do think that some people still feel that the white man’s war is <inaudible>.


James Perkins: Yes.


Woman 5: My question earlier, the theme for our project is Never Lose Sight of Freedom.  Now if you look at all these future leaders and I mean these kids <inaudible> leaders right now, they just shine every where and there problem is that when we look at this fate of Never Lose Sight of Freedom, what advice would you give to these leaders?


James Perkins: Along with freedom comes responsibility and if you have individual and collective responsibilities to lead the world better than you found it.  And we have a responsibility as their elders to make sure that they don't forget our stories. We must tell them our stories and they must be prepared to share these stories with their off springs.  It is critically important that you understand from whence you come, it’s critically important that you understand uhm.. that when I was a young man that uh.. I didn't have the same opportunities that you have as young men and women.  It- it is important for you to understand that when my father was a young man, he didn't have the same kind of privileges and opportunities that I had when I was a young man, we are building this house one block at a time and it really is important that each of you make your little small contribution to the process.  Not expecting to fix the problem but making a contribution in the building blocks of resolving the issues of our day and of our time.  And- and if you do that then life will be rewarding and will have value and significance to you.  Yes ma’am.


Woman 6: How would you <inaudible> progress <inaudible> and what are some of the plans that <inaudible>?


James Perkins: Slow but steady, uh.. we’re making a lot of progress in- in this region and we are making progress because we are approaching economic development as a regional issue.  And no longer as a local issue, we’re not, Uniontown is no longer considering itself a competitor with Selma, Marion a competitor with Uniontown, we are in fact approaching regional economic development in a fashion that it really makes sense, we are marketing the whole, the collective of the region and uh.. and because of that we or Selma and this region played the significant role of recruiting of Hyundai to Montgomery because we recognize with that facility sitting on the- on the borders of Louse County, Louse County would benefit.  If Louse County benefits, Dallas County will benefit, if Dallas benefits Selma will benefit and so we took a front row seat in the efforts to recruit that industry.  And as a result several of the suppliers to that facility will be locating in our community.  Uhm.. if you look around and go around Selma now there’s a lot of development going on, uh.. more than uh.. than has gone on in many years.  Uh.. have we- have we overcome yet?  No we have not, this past three and a half years has been some of the most difficult economically in this nation.  Yet, if you look at the economic indicators for out community, our unemployment numbers are going down.  Uhm.. and- and the amount of capital investments in our community is going up, uh.. the volume of tourist who are visiting our community which is a substantial part of our economic development strategy is going up uh.. and we’re seeing that in our larger tax, we’re seeing our hotels being full more and more.  So it’s-- I think we’re making tremendous progress but it is not something that we are going to be able to do over night, it took us along time to get to where we were at the bottom of that barrel but I think with the consistency that we are seeing now in our economic development industry recruiting strategy and industry retention strategy, I think that we are well on our way to making tremendous progress.  Yes sir.


Woman 7: Can you <inaudible>.


James Perkins: Being called?  I just told you, you know, uh.. uh.. let me tell you, being mayor of a city is one of the most difficult jobs you can have, because people in general don't want fairness.  People in general want favoritism.  And so one of the- one of the most significant characteristics of criteria is character.  Is being able to assess an issue and make a judgment based on the information that you have, that's fair in spite of a person’s desire for favoritism.  Uhm.. and that doesn’t say that you need uh.. a certain amount of education.  It says that you need a certain amount of wisdom and understanding, and I submit to you that wisdom and understanding comes on the heels of education. So uh.. I would uh.. I would say that that’s one- one area.  Now I will tell you this, I’ll take it one step further.  What’s your name?


Woman 7: <inaudible>.


James Perkins: You like math?  I was a mathematics major in college, my concentration was computer science and what I have found is because I was professionally trained to deal with logical averythms (ph?) and understanding complex issues uh.. in systems and in environments and how information moves through an environment, because of that professional training it has made this job a lot easier for me than it probably would be for others. Because these transactions, the transactions that we deal with on the surface may seem really simple, but once and- and in fact, it’s- it’s really interesting to see how much one is second guessed while delivering public service.  I have often times said that it is inappropriate for me as mayor to second guess a decision of the governor or the president of the United States, because he has more or they have more information than I do about the decisions that they're making.  Yet I know there are 20,000 people who have a opinion about every decision I make in city government.  And they- and they have those opinions based upon the information that they have, not fully understanding.  That they don't have all of the pieces that I have, and what I have found is when we stop and explain to the citizens the pieces of the puzzle that exist, then they tend to agree with the decision that’s made.  So really you need a capacity to think reason and to build bridges, coalitions, relationships, with people.  Yes.


Man 2: What we’ve got here is a very special group of young people.


James Perkins: Okay.


Man 2: But what would you tell them to help them go back into their own communities and convince their friends and their peers that voting matters?


James Perkins: You can’t do anything in your life without a politician first making a decision.  When you flush a toilet, how your sewage is processed, what kind of chemicals go in your hair, what chemicals go in your soap, what chemicals are in your water.  What, you know, what-- how your food is processed, what type of medication you can take, anything and everything that you can think of, anything on your body right now and everything in your life right now is affected by government.  Government and because of that it makes no sense for anyone to allow somebody else to have an exclusive on deciding your rights, your privileges.  And so it really makes-- it only makes sense for you to exercise the voting process because that’s your voice.  That’s how we participate in this form of government that we have or replicary where we are represented by a single individual that’ selected to go out and represent us.  And so I think the vote, you know, it amazes me uhm.. how easily we can forget that people actually died so that black folks, poor folks could have the right to vote.  In this country you're not even considered a citizen unless you vote, I mean if you're convicted of a felony what do they do, take your voting right, at that point you're not even a-- you're- you're not considered a full fledged citizen of this country, you can’t even participate, that's serious.  I mean don't you want to decide the quality of the health care for-- your child will receive when you get it.  Don't you want to be able to decide the quality of the health care your parents will receive in their old age.  Don't you want to participate in those decisions.  Don't you think-- I mean it- it may seem like these are distant issues, but these are issues that affect your individual lives, they will, they already have.  They already have and they will continue to affect your lives.  They will.  Don't you want to decide whether or not your money goes to Homeland Security or Education, don't you think you deserve to have some say so in that?  Well- well I think you do, but until you're old enough to vote than I think it is incumbent upon you to say to your peers you need to go home and not let your mother and father rest until they voted.  You need to nag them, agitate them, get on their nerves, because you can’t vote, they vote for you.  And if they haven’t taken the time to understand the issues than maybe you should and coach and counsel and tell them what’s best for you.  Because it really is- it really is about what’s best for the society that we live in, that’s us collecting.  Yes ma’am.


Woman 8: <inaudible> reelection.


James Perkins: Running now.


Woman 8: <inaudible> is there is <inaudible> or an issue that maybe you were seeking to bring some solutions to that maybe were not resolved in the first that you want to do in the second?


James Perkins: You know what uhm.. we are really fortunate in Selma, we’ve really been blessed and I don't have all of the answers.  I- I'm not smart enough to figure all of this out, but what I can tell you is this.  What- what I can tell you is this, is that many of the things that we have achieved as a community over the past three and a half years I had estimated that it would take us eight years to do.  Now that leaves me in sort of uh.. a dilemma where do- where do you go from here?  What’s the next bar?  If- if I got into a race expecting to run low hurdles, okay, and now I'm clearing high hurdles before the end of the race, now where do we go from here?  I think-- I think we must continue to raise the bar, I think those issues that are- that are continuing to play our community we’re really just getting started.  I mean if- if you had come into Selma 24 months ago, you would have seen over 200 dilapidated structures that existed then and no longer exist now, 24, 150 we tore down and another 40 to 50 we have renovated and put back into the value market.  That’s incredible.  Now- now, you know, I'm not smart enough to do all of that, I know that, you know, I'm- I'm just thankful that we’ve done that.  You drive over off of Medical Center Parkway now you'll see an entire medical and office complex that didn't exist three years ago.  You know, you go out in Craig Industrial Park you see a new railroad spur a new road being put in, you see new industries springing up all over the area.  These the things we said-- we- we said that we were going to lay a foundation to achieve these things in the next term, but many of things have actually, they’ve actually happened.  Uh.. there’s some issues at the national level, No Child Left Behind, I think we need some money and- and I'm-- I-- crazy enough <inaudible> to go to Washington and ask for it.  Because it doesn’t- it doesn’t make sense to continue to raise the standard of performance for our young folk and then don't provide the funding so that they can have a chance to achieve it. It doesn’t make sense to me, it- it’s irrational, it’s illogical and I, you know, I and so I want to try and deal with that just a little bit.  I want to- I want to deal with this issue of health care, I want to deal with this issue-- there’s this issue of- this detachment of a segment of our community that has been disenfranchised for so long they have lost hope.  That's a difficult to serve community, and I want to be able to try and touch that community, to- to help share some hope, some understanding and appreciation for where we are, why we are where we are and then put into place, actually begin the execution of a process that will move people from this dismal condition, you know, to a state of- of comfortable existence.  And I think it can be done, I don't- I don't believe that there’s, I don't- I don't believe that there’s a drug addict that cannot be taken- that cannot be healed, I don't believe that.  I think anybody can recover, I really do, I also recognize that everybody want, because some people don't want to.  I understand that, but it doesn’t mean that we shouldn't try and we have to continue to try in spite of them.  I want to make these issues personal, I mean this is local- this is local politics, this is local public service.  It has to become personal, a person has to- has to be able to equate the drug addict and their family to the unemployment condition in the community.  We have to be able to associate those-- we have to be able to associate throwing a piece of paper on the ground to- to the end ability to recruit an industry.  There has to be a connectivity between our daily lives, I mean what’s-- which is what’s real to us, to our social order and once that’s- once that’s cashed  then- then I think people will be more inclined to accept responsibility for the condition of the community.  I-- sometimes I tell people about this- this story about a mayor who built two parks, one on the eastside and one on the westside.  And the parks cost $100,000 to construct, the parks were identical.  And here was $50,000 appropriated for the next five years for the maintenance of those parks.  Well one year the $50,000 was invested in new equipment for the park on the eastside but the park on the westside the $50,000 went to repair damage that had been done to that park.  And for five years that happened, improvements on the eastside and amenities, repairing on the westside  at the end of five years the people on the westside  began to complain because they were saying the city had done them wrong, because the park on the eastside had so many more amenities than the park on the westside.  Well the same money was invested, what happened?  The people on the eastside assumed responsibility for the condition of their park.  They took care of their park, the city continued to repair the park on the westside that was no disparity in investment.  That was a disparity in the behavior of the people.  And so we have to- we have to make these kinds of issues real, real to the public.  I saw your hand, yes.


Woman 9: From your first <inaudible> what kind of issues do you see a need for these young adults to work on?  Because they are thinking of projects that they might design to fulfill a need in their communities.  What do you perceive a need for?


James Perkins: Increasing the high school graduation rate within the schools.  Increasing the number of graduates who attend colleges and universities and continue their education.  Uh.. I think those are-- you should be real comfortable in addressing those issues.  I don't think a young person who- who is being educated now ought to allow a teacher to come into a room and not teach them.  Now that’s taking responsibility for your own education.  I don't think that- I don't think that that should be tolerated by the child, if a teacher is coming in and they're not teaching then as a student you should be offended.  You should be insulted, and you should take a position of <inaudible>.  I- I say to you that- that the issue of- of educational empowerment has to be one or should be one that you focus on.  I mean think about it, uh.. <inaudible> wrote this book about the third wave and he talks about how power is defined and the- and the substitution of- of what constituted power and he said the land was being substituted for knowledge and- and you need to think about that.  I mean you- you don't have to-- you don't get paid anymore, you- you're not compensated for what you do, you're compensated for what you know.  You could be a  head on a desk with no arms and feet and be the most powerful and significant individual in your community.  Now that’s the truth.  That’s the truth.  Because knowledge really is power, it really is.  Just think, let me think about it, you- you going to a doctor, you want to go to a smart doctor or a dumb doctor?  All right think about it, you want to get your house but you want a smart engineer or a dumb engineer?  If you go into your classroom do you want a smart teacher or a dumb teacher?  What are you paying for, both of them teachers.  You're paying for what they know and they're ability to transfer their knowledge to you, that's what you're paying for.  You pay that surgeon for what he knows and his ability to <inaudible>.  That's what you're paying for.  So I-- you know I submit to you that that needs to be an issue uh.. that you should at least consider.  Uh.. what would you want to consider?  What do you think are important issues of the day?  What do you- what do you?


Woman 10: These days?


James Perkins: Yeah.  What do you think the important issues of the day are?  Speak up.  We got all these folks bragging on you all, telling how bright you are, talk to me.  Talk to me.  


Man 3: Poverty.


James Perkins: Huh?  


Man 3: Poverty.


James Perkins: Poverty.  History, tell me what- what is it that you think you should be addressing as it relates to poverty?  


Man 3: The difference between a upper class and some of the middle class relating to the lower class.


James Perkins: How do you address it?  You want to- you want to decrease the gap between the have and the have nots?  How do you do that?  


Man 3: I don't see a way you can.


James Perkins: Sure you do.  Sure you do.  What’s the value of education to you?


Man 3: It’s your future, it’s priceless, it’s something that will take you further than anything else.


James Perkins: Is that going to bridge the gap between you, where your current status is in life and where Bill Gates’ current status in life may be?


Man 3: Maybe, there’s a possibility.


James Perkins: But it starts there?  With your education?


Man 3: Uhm.. uh..


James Perkins: See we’re getting back to education.  What’s some <inaudible> you said history?  Tell me how is it that his <inaudible> in history would be so important?


Woman 11: Without history you're going to be lost and you want to know your past and you want to know what your ancestors uh.. whoever did--


James Perkins: And your statement you used the word know and knowledge three times.  Are you talking about your education?  What other issues?  


Woman 12: Intolerance.


James Perkins: What?


Woman 12: Intolerance.


James Perkins: Intolerance.  How do you deal with intolerance?  What is- what is it that you would like to see happen?  


Woman 12: I just think that more people should respect differences.


James Perkins: And how do we get people to that point?


Woman 12: Probably education.


James Perkins: Educating them.  You know, I- I'm-- you- you're really going to be hard pressed because see education really becomes a fundamental, I mean I- I don't know if there is anything more fundamental.  If you look at-- if you go back and look at history and look and see what our ancestors did when they came off the plantation.  What was one of the first things they did?


Woman 13: Read the Bible.


James Perkins: They started what?  Started schools, they started schools, they started schools in little houses and little shacks and what we call Alabama A&M University and Alabama State University and <inaudible> University and Morgan University and Moharrad (ph?).  Those were little shacks started for the purpose of educating our people so that they're status in life could improve.  Did it work?  Amen <inaudible> did it work?


(more than one speaking)


James Perkins: It worked, it worked.  What’s the disconnect now?  Between your generation and my generation?  What’s the disconnect?  What’s the dis-- why would that <inaudible>-- why is it that you can’t feel me?  Why is it that we miss each other?  I mean it’s the same kind of disconnect that I had with my dad when I was 16.   I had the same disconnect but what was it?  


Woman 14: <inaudible> knowledge.  <inaudible>.


James Perkins: Look, thought I knew everything and didn't know anything.  Yeah, yeah, thought I had the answers, didn't know anything.  I have a son like that at the house right now, knows everything, pretty smart kid, just not wise yet, but he’ll get there, it will transition.  It will transfer through transition.  Education has to be a fundamental, it has to be a <inaudible>.  Look let me ask you something why is it that it’s okay, let me see, who- who’s in school in a rural community?  Okay.  Okay.  Why is it okay for an urban school to have more resources than yours simply because you're tax base is <inaudible>?  Why is that okay?  Why do you accept that?  How many  of you are in segregated schools, I mean let’s keep it real.  Yeah.  Yeah.  Why is it okay-- why in Selma in 1969, we started that process of mandatory desegregation of the school systems in Selma with 11th grade.  1970, ’71 I graduated with a- with a class that was about 50% black, 50% white.  It’s 1971, why is okay for you to be in a totally segregated school now?  Why accept it?  Why is it okay?  I mean is it- is it okay?  I mean if it’s okay, it’s okay, but if it-- but why- why have we gone back?  What did we miss?  Did you miss it?  Did white kids miss it?  Did white parents miss it?  Did black parents miss it?  Who missed it?  Many- many of the young people who are in school right now are the children of the people who were in school with me and graduated with me in the 70’s.  Now we know what we went through to desegregate our schools.  Think about it.  We know what happened, we know what we had to go through to figure out what the school colors were going to be, because you’ve got a black school a white school coming together.  What’s going to be the marching style of the band?  Will it be the <inaudible> style of the black man or the <inaudible> style of white man.  Which one?  Whose going to play football?  You’ve got two football teams coming together, whose going to play baseball?  Whose going to be the cheerleader squad?  We know what we went through?


Woman 14: What happened?


James Perkins: We know what we went through, to make the transition, why is that we are silent as we watch it disintegrate before our eyes?  There’s something wrong with that, if you don't know your history, then you are apt to repeat it.  See- see this isn’t the first time that schools have been integrated and then segregated and then, re-- you know, I mean think about it.  <inaudible> there use to be a time of <inaudible> and <inaudible> school, they weren’t public schools, those were private schools. Not to the Presbyterian school, <inaudible> was a Methodist school.  Now they're part of the public school system why did that happen?  It happened because- because black folk in this country needed an access to public education and it was suppose to have been separately and we realized that that didn't work.  Separate and equal always ended up separate and unequal.  So why are we back at this point in our existence?  And why are we accepting it?  Why is it okay?  Why are the children <inaudible>?  You know the South Africa, look in <inaudible> Square, look in the streets of Selma, look at the tapes and see who was on the streets.  Why are you silent?  We have a responsibility, you have a responsibility to make the world better than what you found it, not as you found it but better.  That's your charge, that’s your responsibility.  I might add I think my generation we done-- fairly poor job of it.  I'm not certain if we’re done yet.  <inaudible>, what was the name of the show on <inaudible> television Survival.  I've got-- I have-- I've got a problem-- let me tell you what my problem is- my problem is I don't think that society should couch itself in this dog eat dog cut throat scenario of life.  Trickery, back stabbing, is- is that okay?  Is that what- is that what we’ve have really as come as a nation?  As a society?  I mean what are we doing, what- what are-- this is what- this is what we’re allowing our children to believe it’s okay.  And it’s okay to trick your way to the top, it’s okay to betray a coworker for the purpose of getting them fired.  I mean it’s and this is-- come on, come on, what- what happened?  What has happened?  What has happened?  This is the hand we got, we going to play.  Yes, <inaudible> question <inaudible>?


Man 4: Well I was going- I was going to say uh.. something in the community that I’d like to change it was earlier.  But it was-- I was wondering about-- how about safety in the community?  I wonder what maybe what you would view on that and how that’s coming along in a community?


James Perkins: Crime is up in Selma, uhm.. crime is up in America.  Uh.. the misery index of people is pretty high, uh.. the fear factor has gone up.  And it has a lot to do with the way we treat each other.  It uhm.. I mean let’s- let’s just- let’s just keep it real.  The majority of crimes perpetrated against a white person is by a white person, the majority of crimes perpetrated against a black person is by a black person.  Let’s just keep real here an in many of those instances it’s family against family.  What’s going  on?  I mean what’s really happening?  What- what’s driving this issue of crime? I've had many people who are in the uh.. judicial and- and in the policing business to say to me, well you can’t do anything about crimes of passion, I don't believe that.  I mean it’s a moral dilemma but I think something can be done about it.  People need to recognize that they have the ability to control their response, you may not control what somebody say or what they do, but you do have the ability to control your response.  I mean it really comes right back to that, yeah, now- now some people say man that’s just politically naive, that’s just too simple.  So you're telling me that it’s unrealistic to expect people to control their responses?  Are- are you actually saying to me that it’s unrealistic to say to a person that when your behavior is inconsistent with what you believe that you're basically skitsofrenic (ph?).  That’s-- you're crazy, that’s-- I mean think about it.  Think about it.  What else you all got?  You all- you all not going to come back and talk to me anymore are you?  You're all looking at me like--


Woman 15: I wanted to say one thing when she asked you about the election.


James Perkins: Yeah.


Woman 15: And things that you were do, I think that you have established in our city a relationship with people who can help our community as far as on a national level which is something that we did not have 36 years ago.  With our congressman, our state senator and I think that that's something that is worth you campaigning on for reelection we have been fortunate.


James Perkins: Uh.. people around me think more about reelection than I do.  I- I'm about public service and I- I appreciate it but just keep- keep in mind that- that it is about relationship building, intergovernmental cooperation is important, it is important that you have a working relationship with your congressman.  You know, when I- when I elected and I- I took office in October you know we had the presidential election coming up in November, uh.. when President George W. Bush was elected and I received an invitation to go to the inaugural in Washington.  Well everyone knows that James Perkins is a good old democrat and- and the public-- the community watched to see what decision I would make and it didn't take me two seconds to make the decision, sure I'm going to Washington.  I mean whether, you know, whether I agree or disagree with him philosophically he’s the president of the United States.  He’s the president of the United States and sure I'm going to Washington, sure I'm going to develop a relationship with Senator Shelby and Senator <inaudible> who are two prominent republicans, sure I'm going to do that.  I'm going to develop a relationship with Congressman Arthur Davis, I'm a democrat, good freshman, great freshman democrat.  Sure I am and I'm going to have a good working relationship with the business community in Selma.  And the guy on the street whose luck is down, I mean- I mean that's what this is all about.  Will I be able to- to satisfy all?  No.  Will I be able to help everyone?  No.  Will I try?  Yes.  I look for ways to help folk not to stop them.  I look for ways to make things happen and not to stop things from happening.  It doesn’t make you always popular.  People often times want you to inherit their enemies, you ever have one of your girlfriends or one of- one of your homies to say to you, I don't like him man, you don't need to hang with them.  Why is it that people want you to inherit their enemies?  Huh?  You don't want to inherit somebody else’s enemies.  So think about it.  Look uh.. there’s two things.  I think they’ve turned the cameras off now and I’ll just give you these two things and then I'm going to let you go.  There are two things that you will find that a society must do.  Must do in order to progress.  Two things.  That society has to recognize God, now as a nation we say we must keep separate church and state and I accept that.  But I don't see anywhere where it says we need to take God out of government or take God out of public service.  We-- the nation has to recognize that there is a power more superior than anybody in the nation.  And the other one is simply just to treat folk right.  That-- I mean those basically, those basic two things make-- really-- I mean it really is just that simple, you all.  It really is just that simple to treat people right regardless of how they treat you.  It’s just that simple.  And what you will- what you will have even if there is turmoil around you, you will have peace in your life.  People say mayor how is it that people can go around talking about you, saying all manner of ugly things about you, lying on you and- and just doing all kind of things to help knock you down.  I said well it doesn’t matter, I can’t control them, what matters is how I respond to them.  I never- I try not to ever miss the opportunity whenever I address a group of young people, to tell them that I love them.  It’s a simple thing to do, it’s a simple thing to do.  I love you, I love you.  But it’s so powerful, it is so powerful, you know why it’s powerful?  You know why it’s powerful?  It’s powerful because once you begin to say it and you believe it that you really love that person, no matter-- I don't have to know your name do I?  I don't.  But I also recognize that somebody died, somebody loved me so much that they actually gave their life so that I would have a chance at life, think about it.  Think about it and- and I you know I can take it beyond the Messiah think about it. Vialolooso (ph?) she came to Selma to help transport marchers to and from Montgomery she died for me.  I take it personal, Reverend James Reed when he came to Selma, that bureautarian (ph?) minister from the east coast well when he came to Selma he died for me.  He died for me, I take it personal, he died for you too, but I can’t say whether you're going to take it personal or not.  But it is, Jimmy Lee Johnson he died for me, he died for you.  He did.  Martin Luther King Jr. died for all of us.  They really did.  So as we have a better chance at life than they did.  That's the truth.  Nothing can change that truth, nothing.  And so I simply think that even though Dr. Martin Luther King Jr. held my baby sister he didn't know my name.  He didn't.  He had a <inaudible> idea who James Perkins Jr. was or is.  He had no idea that his efforts and his life would provide James Perkins Jr. the opportunity to serve as mayor of this city, he had no idea.  None whatsoever, but he died for me.  My God why would I let something like that go unnoticed.  And why wouldn't I share that same love for somebody else, did you not deserve the same opportunity?  The same chance?  Sure you do, and so I love you.  I love you.


(more than one speaking)


James Perkins: Thank you all.


Q: <inaudible> let’s take this peaceful moment.  It’s going to take a minute and then we want to just show the students something that they're going to do this is really a quick something okay?


James Perkins: Sure.


Q: You know sometimes people can have different opinions and ideas about varied subjects and uhm.. they don't always agree with people but they’ll have the right to disagree with you is that right?  And what we’re going to do for you right now is call a Coin for Two Voices and this is something that I want you to make up and think about last weekend, think about this weekend and we’re just going to show you how to maybe things will play out.  And the whole idea behind the point for Two Voices, you express two different opinions and then the end, well still may decide that we still do not agree and it’s okay to disagree but it’s how you do it.  So I'm going to take on the role of someone, let’s say who is definitely an anti integration.  I don't want to see this happen, so we’re going to see what happens when two people with varied points of views come together and how they could possibly work things out and at the same time, maybe not and we can make it even something even as simple as-- we don't have to do that, but I want to use that just because of what we’re doing here.  But I want you to think about it and do it on any issue.  And this is strictly kind of made up as we go, we talked about it yesterday, so don't look for rhyming words, whatever, it doesn’t have to be in a particular <inaudible> but it’s the idea of having to take two different subjects.  I think one of your <inaudible> present not a meeting between Booker T. Washington and <inaudible>, you know, they’ve got different points of view and they- they agree, they agreed to disagree.  Are you all ready?  And then we’re going to get ready to go.  I- I don't want to integrate, I like things exactly the way they are, my world is perfect just like it is.  


Woman 16: Your world is perfect, you don't want to integrate?  Integrate is life.


Q: My life is fine.


Woman 16: Not ours.


Q: Change.


Woman 16: Change.


Q: It’s not my fault, I didn't do anything, I- I'm living my life and things are going fine, why do you want to mess things up?


Woman 16: Because you didn't do anything, everything is messed up.


Q: Change.


Woman 16: Change.


Q: Well what can I do?  What do you expect?  How can I help you?  Will helping you help me?


Woman 16: Helping me, you help others, you help yourself, we must.


Q: We must?  But I don't want to, it hurts, change is hard.


Woman 16: We will work with it together.


Q: Will you help me?


Woman 16: Will you help me?


Q: Change.


Woman 16: Change.


Q: Totally unrehearsed, different points of view but we realized in order for things to happen it would take both of us what?  Working together.  I want you to think about writing a poem for Two Voices as a part of, you know, when you go back for your rest period time, but honestly short, quick and we have not-- this was strictly just right here as you saw it.  But do you see how powerful words can be?  And how sometimes when it’s difficult to express things, just coming together and just agreeing to agree, we realized that if things were going to be better it would take us working together.  And I think that’s what we saw in Selma, what we saw in Birmingham and Tuskegee and definitely in America.  Okay.  Any questions about poems for Two Voices, you can read it in your book.  Thank you.


<crew talk>


#### End of Tape A17 ####
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