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In Reply Refer to:



Y14(IMRO-FMO)


       February 17, 2010 
** ELECTRONIC VERSION – NO HARD COPY TO FOLLOW **

Memorandum

To:                 Superintendent, Zion National Park

From:             Regional Director, Intermountain Region

Subject:          2009 Lava Point Aspen Prescribed Fire Review 

The final Lava Point Aspen Prescribed Fire Review is enclosed.  The document identifies lessons learned and methods for sustaining these lessons.  The purpose of a lessons learned escaped prescribed fire review is to assist managers to minimize the potential for future escaped prescribed fires.  The Review should be shared widely amongst Superintendents, fire managers and the public.

The regional fire management staff has worked with the review team to develop action items based on the Lava Point Aspen Prescribed Fire Review.  Zion National Park may resume its prescribed burning program.  The bullets under action item #1 must be completed prior to each burn at Zion National Park as well as the area parks it supports.  The Denver Regional Fuels Specialist will coordinate with the park staff on prescribed burns throughout the next year.  At that time the park and regional office should meet to determine future actions.

	#
	Action Item
	Assigned To
	Target Date

	1
	Park will improve/develop prescribed fire plans that address site specific conditions, prescriptions and contingencies. 

· Regional Fire Management Staff will review all prescribed fire plans for concurrence after a technical review has occurred. 

· The Park will consult with Regional Fire Management Staff prior to implementation of all prescribed burning.
	Zion National Park/IMR Fire Management Staff
	Through December 31st , 2010

	2
	Develop/improve prescribed fire objectives to clearly define resource concerns and mitigations.

· Host Inter-disciplinary planning meeting for 

Zion National Park staff to update the 5 year 

fuels treatment plan.
	Zion Fire Management and Resource Management Staff
	March 15th, 2010

	3
	Park will develop interagency agreements to enable use of interagency resources during implementation of fuels treatment projects.
	Zion Fire Management Staff
	May 1st, 2010


Please prepare a detailed plan with responsible parties and due dates to address items assigned to Zion and submit as a response by March 1, 2010.

The park staff showed an extraordinary level of cooperation and honest self examination during the review process.  We are confident that this experience will continue to improve the Fire Management Program at Zion.  

If you have additional questions please contact Regional Fire Management Officer, Len Dems at 303-969-2449.
/s/ Michael D. Snyder 
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Chérry Huss, 02/17/10
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