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2004 Season Overview

The 2004 season was another busy onefor Zion National Park’ s Fire and Aviation Management Program
and its staff of 41 people (both seasonal and permanent). 1t also brought some big and exciting changes
for the program with the construction of anew state of the art Emergency Operations Center wherefire
management offices, fitness equipment, wildland engine bays, and storage cachesare now located withina
singlebuilding. Zion also established anew fire repeater on top of West Temple, so that all fire
dispatching could be coordinated through the Color Country Interagency Fire Center.

Zionwasin severity firefunding for much of the season and fire restrictions were once again enacted for
thethird year inarow. Additional staffing was brought in from various agenciesincluding NPS (Grand
Canyon, Grand Teton and Guadalupe Mountains), BLM, FWS, and FSto support thelocal fire severity and
ongoing wildland fires.

Zion had 24 wildland firesin 2004, including one which was managed for fire use/resource benefits
(.1 acre) and two others (4 acres and 6 acres) which were managed under confinement/contai nment
strategies. Zionwasasoinvolvedininitial attack on another 28 wildland fireswithin itsestablished
response zone aswell as supporting numerous, large fireswith the Color Country Interagency Fire
Management Area.

Zion finally accomplished the 4,400 acre Clear Trap Prescribed Fire, largest in the parks history. This
burn waslocated along the park’s eastern boundary adjacent to the East Zion FocusArea, an areaidentified
by the Color Country Interagency Fire Management Area, in conjunction with the National FirePlan, as
onein need of immediate fuel reduction treatment to protect communities/properties at risk from
wildlandfires.

Zionisinthefinal phases of completing its update of the 1993 Fire Management Plan. Four scoping
meetingswere held inlocal communitiesto get public comments on the Environmental Assessment and
itspreferred alternative to allow amore comprehensive fire management program. The planisscheduled
to beimplemented in the spring of 2005 and will guide the park’sfire program for the next 10-20 years.

Zion a so assisted with the fire management programs of its seven cluster parks (BRCA, PISP, TICA,
GOSP, CEBR, GLCA, and CARE). Zion supported all fire management activitiesin these parksincluding
over 1500 acresof prescribed firein BRCA, fuel treatment projectsat TICA and CEBR and assisted inthe
production of fire management plansfor all the cluster parks.

Zion continuesitstradition of interagency cooperation asamember of the Color Country Interagency Fire
Management Area. Thisgroup helpsto promote safe and effective fire management in Color Country
through interagency cooperation and coordination. Infact, the group received the prestigious Pul aski
Award (2004), anational award given each year that recognizes outstanding group contributionsto
interagency wildland firefighting and management. Theareaa so had arecord wildland fire season with
over 800 fires reported.



2004 Season Highlights

Completion and occupancy of Zion's Emergency Operations Center

* Management of 24 wildland fireswithin the park totaling 21.2 acres

 Initial attacked another 28 wildland fires
within Zion's response zone, outside of
the park boundary

» 108 interagency support actions outside
the park

o 14fud treatmentsinvolving 4,749 acres
inZion

» Successful completion of the 4,400 acre
Clear Trap Prescribed Fire; the largest in
the park’s history

» Positionrealignment to createan
Assistant Fire Management Officer
Position

» Creation of aZion Fire Management
webpage (www.nps.gov/Fire/Index.htm)

* Creation and dissemination of aZion Fire Management brochure

» Assistance with the production and completion of four Community Fire Plans and
assistance with other communitiesin the planning phase

» Completed 14 Wildland Fire Community Hazard Risk Assessments

» Continued to use local contract crews, where feasible, for fuels treatment projects

» TheColor Country Interagency Fire Management Area(including Zion) received the
prestigious Pulaski Award for interagency cooperation and coordination

* Theestablishment of anew in-park repeater to facilitate areawide communication for fire
management activities

 Four scoping meetingsheld inlocal communities dealing with the Environmental
Assessment for Zion's Fire Management Plan

» Firerestrictionswerein effect for third year in arow 7/14 — 8/20

* Received severity funding for additional staffing from mid-Junethrough August

» 128 operational shiftsfor the Fire Use Module, highest in the Intermountain Region,
including a21-day assignment inAlaska

o Zion Helitak Moduleflew approximately 190 hoursin support of fire operations throughout
Color Country

* A record number of wildland fires (800+) in the Color Country Interagency Fire
Management Area

* Notimeoff injuries during the season

One of two ype 6 wildland engines in Zion NP



www.nps.gov/Fire/Index.htm

Fire effects monitoring in Lake Mead NRA

T

Zion National Park ishost to the Utah/Great Basin
Fire EffectsModule. Thiscrew serves National
Park Service unitswithin thisgeographic region.
Thisyear will bethelast year for work at Lake
Mead NRA and Great Basin National Park. These
parks are being returned to the Pacific West
Region. Most of our workload was completed this
year. Thefire ecology / fire effects organization
did alot of work with asmaller crew dueto budget
cutsand position vacancies. Inthe month of
August, Claire Crow, thefire effects crew lead
returned to school in Arizonato work on amasters
degree. In October, Henry Bastian, thefire
ecologist took ajob with the Department of the
Interior in Washington, D.C.

Park Units Serviced for Fire Effects Monitoring / Fire Ecology / Fire Management

Planning / Photo Monitoring:

Zion NP, Bryce Canyon NP, Golden Spike NHS, MesaVerde NP, ArchesNP, Great Basin NP, and

LakeMead NRA

Park Units Serviced for Fire Ecology / Fire Management Planning and Photo M onitoring:
Glen Canyon NRA, Timpanogos Cave NM, Cedar BreaksNM, Pipe Spring NM, Capital Reef NP,

Zion

Thefire effects accomplished monitoring aswell as supported the park and the Color Country Fire
Management Areawith fire assignments. Thefire effects crew also supported the Bandelier Fire Effects
Modulewithwork at El MalpaisNM. Monitoring plotswere sampled in the Blue Creek, North Gate
Peaks, Clear Trap, Pocket Mesa, and Weeping Rock burn units. The Fire Effects Monitoring Planwasalso
completed inadraft form. Itiscurrently out for review. Significant work was done ontheFire
Management Plan Environmental Assessment. Itisinthefinal stages.

BryceCanyon

Monitoring at Bryce Canyon consisted of immediate post burn monitoring of the PariaBurn Unit plots.
GPS datawas collected and re-collected on most of the fire effects plots. Previous years GPS data had
been collected but problemswith batteries, GPS signals, and accuracy were encountered. Itishoped that
thisyear’swork will get thisdatain aformat that will serve future monitoring needs. The Fire Effects
Monitoring Plan was also completed in adraft form. Itiscurrently out for review. Significant work was
done on the Fire Management Plan Environmental Assessment. Monitoring plotswerere-measured inthe

Pariaand East Creek M eadow burn units.



Golden Spike

Work at Golden Spikeincluded completion of the
historical photographs project. This project
re-documents landscape scenesto capture the changes
that have occurred in the vegetation. Further work will
be needed on this project to adequately document and
capture vegetation change. The Fire Effects
Monitoring Plan was also completed in adraft form.
Itiscurrently out for review. Significant work was
done onthe Fire Management Plan. Itisinthefinal
stages.

Great Basin

Great Basin was not scheduled to be visited thisyear
and no burnswere compl eted that required
monitoring plotsto be sampled.

LakeMead

The Zion Fire Effects crew with assi stance from the Great Smoky M ountains and Grand Canyon Fire
Effects Crews completed two trips to the recreation area this year for monitoring purposes. Monitoring
was performed inthe Horse Valley, PineValley Ranch, Pleasant Valley, Pleasant Valley East, Pine Valley
loop, Green Springs, and Twin West treatment units.

MesaVerde

Fire management planning support was provided along with multipletripsfrom thefire effectscrew to
work on the MEV E vegetation mapping project in concert with the Inventory and M onitoring vegetation
work. Thiseffort was supported by the Bandelier Fire Effects Crew. The crew focused on collecting fire
andfuelsdata. Many plotswereinstalled and sampled. Thecrew did agreat job. Work wasalso doneon
the Fire Management Plan Environmental Impact Statement.

Arches
ArchesNPwas scheduled to be visited thisyear, but the work was completed by Charlie Shelz ashasbeen
doneinpast years. Thedatawill be sent later intheyear to Zion.



Firelnformation and Education

TheFire Information and Education program at Zionis coordinated by the Fire Information and Education
Specialist (FIES) whose primary responsibility isto establish and coordinate internal and external fire
information, education and prevention programsin order to present an integrated interdisciplinary fire
program within Zion (and the other Utah cluster parks) and the National Park Service (NPS) asawhole.

FY 2004 was another busy year for the
Information and Education portion of
Zion'sFireManagement Program. The
park experienced 24 wildland fires,
including onefireusefireand initiated
one major prescribed fire (the 4,400-
acre Clear Trap Rx) during the season,
withthe FIES serving asInformation
Officer (IOF) on al these incidents.
Theseincidentsrequired the production
and dissemination of fireinformation,
both internally and externally, andina
variety of mediums, including press

rel eases, mediainterviews, park memaos,
posters and webpages.

Fire information station during the Clear Trap Prescribed Fire

During theyear the FIES produced three
fireinformation/education related
working plansfor Zionincluding, an
Information/Education Plan (Strategy), A Fire Restriction Plan and aPrescribed Fire Information Plan. The
FIES a so produced numerousfire-related brochures, posters, handouts, site bulletins, and other
information for Zion and the NPS. The messageswere delivered in an assortment of mediums, both
directly and indirectly, and by awidevariety of individuals, including the FIES, fire staff, park interpreters,
resource management staff, and | OFs assisting the FIES.

One of the major accomplishments of the year wasthe creation of awildland fire webpage (www.nps.gov/
zion/Fire/Index.htm), which ishosted by Zion’smain webpage. The site containsawealth of information
regarding wildland fire management in Zion and the NPS.

TheFIESisamember of Suwyn’sTypell Incident Management Team serving asan |OF2. Theteamwas
assigned to two wildland firesin 2004, onein Utah and the other inldaho. The FEISalso served asan
|OF2 on threewildland fire assignmentsin Color Country and three prescribed burns, including twoin
Bryce Canyon and onein Zion. All of thesefire events, especially the prescribed burns, depended heavily
upon thetimely and accurate dissemination of information to the public, staff and media.


www.nps.gov

The FIES servesasthe NPS representative and Chairperson for the Color Country Interagency Information
and Education Committee, avery active group that produces and disseminateswildland fire-rel ated
information and educational materials/programs. Thiscommitteeispart of alarger group know asthe
Color Country Interagency Fire Management Areathat coordinates fire management activitiesthroughout
Southwestern Utah and northwestern Arizona. 1n 2004, thisgroup was presented with the prestigious
Pulaski Award, anational award that representsits achievementsin interagency cooperation and
coordination in managing wildland fire.

TheFIES also serves asthe NPS representative on two other interagency committeesincluding, the Great
Basin Fire Education and Prevention Committee and the Utah Fire Communi cations Committee.

Aswell asthe FIES dutiesin the Fire Management Program, the position a so assisted with the Public
Information Programinthe park. Thisrequired the production of numerous pressreleases, media
interviews, apark profile, managing the park’ swebsite and being amember of various park committeesand
work groups.

Following isalist of specific fire-related information/education activitiesfor both Zion and associated
national parksand the Color Country Interagency Fire Management Area. There areno exact figuresfor
the number of people contacted in FY 2004 concerning non-personal fire-related messages, but it
certainly numbered in the thousands.

Zion and other NPSCluster Par ks 2004

I nfor mation/Education Activity Saff Efforts Contacts
Per sonal
Evening program (Fire) Interpretation 34 2445
Patiotalks(Fire) Interpretation 14 256
Earth Day Booth FIES, staff 1 1011
Informal roving duringfireactivities FIES, staff 24 560
FMPEA Scoping Mestings FIES, staff 5 55
FMPEA Scoping MeetingsMailings FIES, staff - 176
Community FirePlan Mesetings FIES, staff 5 27
Zion Seff Training FEIS, staff 3 _ 53
4,433
Non-per sonal
FireWebpage FIES on-going -
Success Stories FES 9 -
NPSFire Reporting FIES 4 -
FirePressReleases FIES 6 -
Fire Posters FIES 7 -
ZionFreSteBulletin FEIS 1 -
Fire Restriction Newspaper Ads FEIS 1 -
BulletinBoardsinZion FEIS 25 -
KCSG-TV Interview (Season outl ook) FEIS 1 -
Spectrum Newspaper (Season outlook) FEIS 1 -



Zion FireUseModule

The Zion Fire Use Module completed asafe and
successful 2004 in its second season as a 10-person
prototype module, assisting withwildland fire
suppression, wildland fire use, prescribed fireand
hazard fuelsprojects. They traveled over 12,000
miles and spent atotal of 128 shifts on assignments,
including atrip to Alaskawherethey spent 19 shifts
assigned to the Pingo Fire. Themodule
experienced amajor change during the season, as
they moved into the new Interagency Fire Center in
Cedar City, which also housesthe Dixie NF and
Cedar City BLM firestaffs. Thismovealowedthe
modul e the opportunity to interact and cooperate N
with the other interagency fire personnel from Zion Eire Use Module 2004
Color Country. The module also took on 10

detailersthroughout the season from various

agenciesin Color Country and sent six of their own

to detailswith other local agencies. Many of the

modul e crew received needed fire-related training

classesduring theyear.

Zion Fire Use Module Accomplishments Summary 2004
Projects Acres

Wildland FireUse 6 552,745
Wildland Fire Suppression 23 345,218
Prescribed Fire Execution 14 13,002
Prescribed Fire Preparation 5 -

Zion Fire Use Module Work Summary 2004

TASK Person Days Worked 2004 Average (96-03)
Wildland Fire: Suppression 284 17.3% 12.2%
Prescribed Fire: Execution 270 16.5% 12.1%
Travel 102 6.2% 11.6%
Module Operations 198 12.1% 12.1%
Wildland Fire: Resource Benefits 341 20.8% 29.5%
Training 145 8.9% 8.6%
Prescribed Fire: Preparation 119 7.3% 7.5%
Hazard Fuels 9% 5.8% 3.7%
Prescribed Fire: Planning 15 0.9% 0.6%
Fire Effects Plot Work 69 4.2% 1.3%

TOTAL -1638



Zion Helitak M odule 2004

Theeight-person Zion Helitak Module
experienced itsfourth season overall and its
second in the Cedar City Interagency Air
Center. The crew utilized the contract
services of Classic Helicopterswhich
provided an A-Star Helicopter (Type 3) with
pilot and fuel truck for the season. They
logged nearly 190 hoursof flight timein
2004 benefiting all of the agenciesin the
Color Country Areawith fire management and
other types of support activities. Zion
National Park used their servicesfor wildland
fireinitia attack, prescribed fire, recon
flights, search and rescue, and for assistingin
the construction of the West Temple Radio
Repeater. Themoduleinitial attacked 15
wildland firesand supported another 35
throughout the Color Country Fire
Management Zone. They also assisted with
prescribed fire, resource missions and medivac/search and rescue operationsin the area. One of the more
interesting support actions during the season was the use of the helicopter and moduleto assistin

the extraction of somelarge dinosaur bonesform the Grand Staircase/Escal ante National Monument.

Zion National Park Contract Helicopter 2004

Benefiting Agency Flight Hours
ZionNP 52.3

Bryce Canyon NP 3.9

Dinosaur NP 7.3

DixieNF 39.0

Utah State 27.7

BLM - Cedar City 40.7
FishlakeNF 9.0

BLM —Grand Staircase/Escalante 7.3

All others 16

Total Flight Hours 188.8



Fuels Treatment Projects 2004

Project Treatment Type Acres
Clear Trap BlacklineWUl Underburn 44
PineCreek & Administration WUI Mechanica Thinning & Filing 20
PineCreek & Administration WUI FileBurn 12
East Mesa Fuelbreak WUI Mechanica Thinning & Filing 24
Kolob CanyonsVisitor Center WUI FileBurn 52
Lodge & Watchman Housing WUI FileBurn 22
RockvilleBenchWUI FileBurn 4
Zion Canyon Fire Break Mowing 104
LavaPoint Aspen Project WUI Mechanicd Thinning 20
FirePit Knoll Defensible Space WUI FileBurn 1
East Entrance Boundary WUI FileBurn 11
East MesaBoundary WUI FileBurn 9
Clear Trap Rx (WUI) Broadcast Burn 4,416
ZionLodgeWUI FileBurn 10
4,749

CommunitiesProtected
» East Zion- (FocusAreaof the Color Country Interagency Fire Management Areq)
Little PonderosaSubdivison
ZionEgates
» Kolob- (FocusAreaof the Color Country Interagency Fire Management Area)
» ZionNationa Park Infrastructures
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Reduction Project Mowing exotics in Zion Canyon
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Zion NP Wildland Fires— 2004

FireName Date Cause Action Taken Acres
Kolob Terrace 1 6/15 Lightning Suppression 2
Kolob Terrace 2 6/15 Lightning Suppression 5
Oak Creek Canyon  6/27 Lightning Natural Out A
EagtRim 6/29 Lightning Suppression 5
Hawk 6/29 Lightning Suppression 5
Camp Creek 7117 Lightning Suppression i
Chinlel 7/19 Lightning Suppression A
Chinle2 7/19 Lightning Natural Out i
Point 7120 Lightning Suppression 2
North Sacrifice 7124 Lightning Confine& Contain 6
South 7125 Lightning Suppression A
North 7/26 Lightning Suppression A
Narrows 7/31 Lightning Suppression 5
Crazy Quilt 8/2 Lightning Natural Out 5
EastRim2 8/5 Lightning Suppression A
Jolley 8/5 Lightning Suppression A
Gulch 8/5 Lightning Suppression A
Horse 8/12 Lightning Suppression 7
Phantom 8/13 Lightning FireUse A
LeeVdley 8/17 Lightning Suppression A
Cougar 9/9 Lightning Confine& Contain 4
Horse Pasture 9/18 Lightning Natural Out i
SouthCampground ~ 9/26 Humen Suppression A
21.2

Out of Park Assignments
Initial Attack Wildland Fires (within Zion’sResponseAred) — 28
Support Assignments- 108

Hawk Wildland Fire, Zion NP 2004 Cougar Wildland Fire, Zion NP 2004




Zion FireBusinessM anagement

Fire Management at Zion National Park isahighly complex program incorporating afull range of
management objectives. Inorder to achieve program goals, the authorized funding in fiscal year 2004 was
nearly $2.4 million. Thisincluded 9 FIREPRO base, 14 projects, and 30 wildfire accounts. All fire
related fiscal and administrative duties are accomplished by the Fire Program Management Assistant. The
FMPA provides expertisein Incident Business Management to Zion aswell asthe 7 other parksin the Utah

Group.

The FMPA processesall travel, payroll, personnel and procurement actions. The busy 2004 fire year
resulted in the completion of over 400 travel vouchers. Eachtravel iscomplex and time consuming often
allocating coststo severa accounts. In addition, nearly 400 requisitions were processed.

FY 2004: Authorized Funding

FIREPRO
Readiness

FuelsManagement

Fuels Projects - Prescribed Fire

Fire Effects Monitoring

Fuels Projects - Mechanical

WUI Program M anagement

WUI Projects - Prescribed Fire

WUI Compliance & Community Assistance
WUI Projects - Mechanical

Wildfires, Severity & Step-Up

Regiona Training Dollars

Total

Authorized
$864,915

$444,566
$102,178
$177,286
$66,000
$106,066
$133,055
$124,900
$96,200
$227,359
$3,000

$2,345,525



2004 Zion Fireand Aviation M anagement Saff

Permanent Staff

Fire Management Officer - Jan Passek

Assigstant Fire M anagement Officer — Jeff Hickerson
FireManagement Program A ssistant — PaulaReese
Fire Program Clerk - Bonnie Suerig
FireEcologist—Henry Bastian

Lead Fire EffectsMonitor —Claire Crow
FireInformation/Education Speciaist—David Eaker
Station Manager —James Courtright

Engine Supervisor —JesscaGrow

Engine Supervisor - Vacant

FuelsCrew

Fuels Crew L eader - Shane Paxton
Forestry Technician - Bryce Mulholland
Forestry Technician - Jen Layton

Helitak Module

Lead—Jim Edge

Assistant Lead —John Ryan
Crewmember - CurtisRitzman

FireUseModule
Module Leader — Sean Gaines
Assstant Module L eader —Steve Smith
L ead Crewmember - Susan Bissdll

L ead Crewmember —Alex Viktora

Rob Gomon —Crewmember : PRt o L R e o
Greg Bartin—Crewmember Zion Fire and Aviation Management Staff 2004
CarO| FieIdS—CreW Ma'nbe' (not a” present)

BryceCanyon
FuelsSpeciadist - BruceFields
FuelsTechnician - Kristen Meyer

Seasonal Staff

Brian Hatfield— Fire Effects Crew (partia season)

Janet Hatfield — Fire Effects Crew (partial season)
AlinaCander —Fire EffectsCrew

Robbie Hanawacker — Fire Effects Crew (partial season)
Patrick Garner —Fire Effects Crew (partial season)



Sarah Cooper —Engine Crew

David Lammers—Engine Crew

Brian Bird—Engine Crew

Brody Greer —Engine Crew (partial season)
Trent Cherry —Engine Crew

Ben Suerig—FuelsCrew (partial season)
Zach Chappell —FuelsCrew
AndreaCastro— FuelsCrew

Troy Eggers—FireUseModule
Trevor Pollock —FireUse Module (partial season)
TravisHartsburg—FireUseModule

Joseph Rodriguez —Helitak Module
Robert Bailey —Helitak Module
John'Yohe—Helitak Module

Rachel Stoughton—Helitak Module
JenaFerrarese—Helitak Module
Michelle Cahill —Helitak Module

Fire shelter training 2004

National Park Service wildland fire management activities are essential
to the protection of human life, personal property and irreplaceable
natural and cultural resources, and to the accomplishment of the NPS

mission.

Director’s Order #18





