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Site: YUCH Year: 2007

Vi si on St at enent

Since its establishnent in 1980, the preserve has focused on establishing basic visitor
services, resource protection and basic inventories, and an understanding of the
natural and cultural values of this large, rempote w | derness park. Even though this
area is very renote, air taxis, river travel and guiding conpani es have hel ped to make
nost of the park very accessible to recreational users. The park is developing a
reputation as a highly desirable destination for adventure travelers from around the
worl d. W need to work cooperatively with the many | ocal comunities around park
provi de basic visitor services to protect the well being of visitors, and engage the
support of our many friends and partners in the efforts to preserve the values of the
par K.

The park al so has an additional responsibility of working with living cultures that
continue to carry on traditional subsistence within the park that are vital to their
survival and culture. Understandi ng and accommodati on of traditional |and use
practices where allowed are critical. Large tracks of land wi thin the park boundaries
are in private ownership so these relationships will becone even nore critical in the
future as private |land use decisions are made.

Future goals for the next 10 years include:
1. Better understand the natural and cultural resources and val ues of the park
-Wirk on the need for basic inventories of resources and nmonitoring of natura
syst ens.
- Decision making is guided by well designed and pl anned research
- Natural ecosystens are preserved and healthy wildlife popul ations are intact.
- Climate change effects are better understood and actions are taken to reduce
i mpact s.
- Manage subsistence activities as a natural conponent of ecosystem processes,
i nvol ving | ocal users with managenment deci sions and scientific research

2. Denpnstrate sustainable design, environmental |eadership in park facilities.
Inventory and maintain facilities to a good condition and devel op additional energy and
cost -savi ng technol ogi es.

3. Continue to develop visitor services that will help establish this "lesser known
park" as a safe and wel conme place to visit, served by a professional staff that

i ncl udes local residents with a diverse background of experiences and skills.

- Provide public education on safe and appropriate recreational opportunities (new
websi tes, outreach, backcountry orientations).

4. Devel op educational prograns conmbi ning traditional know edge and western science
into interpretive prograns to pronote protection, appreciation and understandi ng of the
parks values. Facilitate multiple partnerships in neeting our |and stewardship

responsi bilities, through resident participation, research and educational prograns.

Par k/ Superi ntendent/ Program Manager
David D. M| s-Superintendent YUCH




Site:

YUCH STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

The Preserve's first field operational center is needed in Eagle in order to
better serve visitors as well as the staff living there and who travel to
work at the site. This new center would provide critical information and
education for visitors prior to their travel to the backcountry of the park
Backcountry Orientations and educati on have been found to be very effective
at reducing visitor acidents, protecting the natural and cultural resources
as well as greatly enhancing the visitor's appreciation, understanding and
enj oyment of the park. A recent expansion of Holland America tours to our
current tenmporary facilities in Eagle has increased the urgency of this
needed facility. Basic visitor and resource protection services will be

i proved by acquiring appropriate aircraft and flight time in order to better
noni tor and provi de services throughout this 8.5 nillion acre park. Better
col  aboration with comercial operators providing visitor access will happen
as a result of a slight increase in the very snmall staff currently providing
the wi de spectrum of visitor resource protection services.

The work described currently is supported by OFS and/ or PMS



Site:

YUCH STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

W will continue to work with the gateway comunity of Eagle and their

i nterest in preserving the historical structures around the comunity and
nearby areas. W will encourage private funding sources to partner with this
effort and when appropriate encourage adaptive reuse of buildings in order to
hel p preserve them

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Facilities managerment is a very high need for the park. The park has very
[imted staff with the ability nanage this programand the many facilities of
the park. A facility nmanagenment position that would be shared with other
parks in northern Al aska is proposed in an effort to professionalize our
efforts in this area.

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

This is a huge task for this large and young park, but critical to successfu
| ong-t erm nanagenent. While some initial inventories have been acconpli shed,
there are many critical areas that need work that have i nmedi ate direct

i nportance for managi ng natural and healthy wildlife and fisheries

popul ations as well as naturally functioning ecosystens. Popul ati on and
density estinates as well as harvest studies are needed for nost of the |arge
mamal s that are consunptively used by sport and subsi stence hunters.

Fi sheri es issues on the Yukon River continue to be a huge issue and i nproved
noni tori ng and nanagenent is needed. Associ ated studies of subsistence
hunting, fishing and gathering activities are also critical to neet
nmanagenent responsibilities.

The work described currently is supported by OFS and/ or PM S

Conpl ete all cultural resource inventories for designated priority resources.

A new approach to studying living cultures that still exist in and around the
preserve will be conducted to better understand the changing role of
“"traditionally associated peoples" in and around the parklands. Using these
I iving resident cultural experts to help discover and inventory the vast
areas of the preserve for archeological sites will greatly enhance the

ef ficiency and effectiveness of archaeol ogical inventories and help nonitor




Site: YUCH STEWARDSHI P

I nprove the condition of park resources and assets.

condition assessnments. A very small percentage of the preserve has actually
been studied to date.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The current General Management Pl an and associ ated Backcountry and Cabin

Pl ans are now over 20 years old and out of date. Planning for the future
management of the preserve wll become a priority and appropriate staffing
expertise will be sought in order to carefully plan and manage this park for
the next ten to twenty years.

The work described currently is supported by OFS and/ or PMS



Site: YUCH ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

New facilities planned for Eagle and Coal Creek need to utilize new

al ternative energy technol ogy now avail able. W plan to devel op our
facilities and power generation in coordination with nearby comunity
facilities to reduce energy needs and share with each other benefits that are
often lost with individually generated power. There are huge potentia
savings if waste heat can be captured and reused by the community. These
conmunities are the process of seeking grants to capture and reuse energy
that is now lost, as well as nore efficiently and nore cleanly generate
power. These environnments during the winter nonths are likely the npst

di fficult to provide heat and power during the long arctic winters.
Tenmperatures often are well bel ow -40 degrees Fahrenheit and occasionally
reach 60-70 below. It is relatively dark for 2 nonths of the year but the
remai ni ng ten nont hs have anple sun and | ong days to nmake sol ar power a very
ef fective source.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Sol ar recharged electric vehicles will be used at sites where solar power is
generated. This will help to decrease green house gases which are rapidly
changi ng arctic ecosystemdue to climate change.

The work described currently is supported by OFS and/ or PMS



Site: YUCH ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Devel op a programthat tracks and reduces energy consunption and green house
gases enission from NPS operations. Mke this infornmation available to the
public to the staff and work it into public prograns to help create and
under st andi ng of innovative neasures that can be taken even in Arctic

Envi ronnents to reduce energy inpacts.

The work described currently is supported by OFS and/ or PM S

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Require our two field and office |locations to begin generating a portion of
their energy requirenments though solar or wind generators. The price of

el ectrical generations at some rempte |ocations has exceeded $.90 per kW,
whi ch makes alternative power not only cleaner but nore cost effective, than
in the past. These projects can be acconplished in coordination with |oca
conmunities that will also benefit economically even if they are not
produci ng alternative energy, by reducing the denand on their diesel powered

generators which will reduce the cost to the residents of the community.
Sol ar recharged electric vehicles will be used at sites where solar power is
generated. This will help to decrease green house gases which are rapidly

changi ng arctic ecosystem due to climate change.

The work described currently is supported by OFS and/ or PM S



Site: YUCH ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Continue to develop alternative clean energy production with NPS facilities
usi ng solar and wi nd power. Sol ar generated electricity has been deterni ned
to be cost effective and successful and will help to reduce air and water

pol lution at our facilities in Fairbanks, Eagle and Coal Creek. Loca
utilities will purchase solar generated power or reinburse the value of that
power. In Eagle wind and solar energy maybe an effective way to generate
power and should be evaluated as an alternative. All of these sites use

di esel generators or coal to provide nost of the power.

The work described currently is supported by OFS and/ or PMS

Site: YUCH RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

A backcountry and cabi n managenment plan for the park will be devel oped that
will help to provide appropriate recreational opportunities throughout the
preserve. This preserve its wild and renote character and all ow nore people
to visit many parts of the preserve by careful planning and managenent and

di spersing use to areas that are currently seldomused. W wll also
continue to devel op progranms that will allow the visiting public to |earn,
under stand and enjoy this renpte area without needing to physically visit the
site. This will be acconplished by inproving our web programs, videos, radio
progranms and devel opi ng, picture files as well as natural sound files that
can be easily visited by the public.

The work described currently is supported by OFS and/ or PMS



Site:

Site:

YUCH RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

Usi ng exanpl es of other countries around the world school programs will not

j ust be an "outreach" programof the NPS but rather we will assist the
school s in making the national park units in their area a part of the schools
regul ar curriculum Coal Creek Canp in the heart of the preserve can serve as
an experiential center as well as |learning centers in comunities near the
park that will provide children the exposure to | earn from and experience the

preserve.

The work described currently is supported by OFS and/ or PMS

YUCH RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

A new programwi || be devel oped where local residents including elders wll
be an inportant part of the interpretive prograns on Living Al aska Native
Cultures, traditional and nodern |ife-ways. The science and | earning
satellite prograns will conbi ne science, education, interpretation with
traditional know edge from |l ocal residents.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Continue to develop all enployee and visitor facilities with neighboring |and
nmanagenent agencies and partners. The Eagle visitor contact station, offices
will be jointly shared with the BLM who has historical facilities in the
area. We will develop formal partnerships with the Eagle Historical Society
and any other local group that is interested to a collaborative approach to
visitor services. The Coal Creek Canp is designed to be shared with and used
by educati onal and partnership organi zations.

The work described currently is supported by OFS and/ or PM S



Site: YUCH EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The preserve will greatly enhance it’'s website by providing sounds as well as

i magi nes fromthe area. Natural sounds can be linked with still and video
i mages to provide a nore realistic and informative high-quality programthat
will make the website nore interesting to a w der audi ence. This approach

will work well for natural and cultural progranms. Stories fromthe people
and different cultures living in the area would be nade avail able on the
site. Awell trained and experienced web master will be hired to focus on
this project and coordinate the organi zation of the site. They will work
with subject matter experts fromthe staff and Universities and comrunities
that will provide material for the prograns and provide sinilar services to
ot her associ ated parks.

The work described currently is supported by OFS and/ or PMS

YUCH EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

O her Park/ Program perfornmance goal (s)

The Coal Creek Canp will allow local community nmenbers and schol ars expl ore
“pl ace based education” through an experiential nethod. This programwil|
occur at renmote this location in the heart of the preserve and could involve
fam | ies, people of diverse cultural backgrounds, |ocal indigenous people, as
wel |l as scientist fromdifferent disciplines. The evolution of this program
wi || be docunented and di ssem nated through publications and | ectures with

t he objective of preparing the next generation of conservationists and
scientist in their approach to the natural world and comunities. (See

Cent enni al Chal | enge Project)

The work described currently is supported by OFS and/ or PMS



Site:

YUCH EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

The Science and Learning Center in Coal Creek will also serve as a satellite
center of the Miurie Science and Learning Center in Denali National Park wll
bring together a wide diversity of scientist, |ocal Al askan residents,
students, park visitors and staff. The canp has been recently restored and
i s now avail able for groups to conduct educational prograns and provide work
space for visiting scientist, traditional know edge experts and others. The
facility could be used as a base for smaller groups to travel out into renote
areas of the park to conduct field based progranms and research. Arctic
environnents and clinmate change, indigenous traditional know edge and
cultures would be a focus of this center. (See Centennial Challenge Projects
for additional details)

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The buil ding of the preserves first permanent visitor contact station and
office in Eagle will greatly enhance our abilities to connect people with the
preserve. It wll:

- Increase the nunber of visitors that attend ranger-facilitated prograns.

- Increase volunteer hours and invite participation of the comunity and its
or gani zati ons.

- Provide opportunity for visitors to understand and appreci ate the purposes
for which the preserve was established and find inspiration, health and
wel | ness.

- Provide space for displays and exhibits, trip planning and backcountry
orientations, interactive interpretation with ranger staff, and the
installation and utilization of nulti-nmedia technol ogy.

- Accomopdat e school and youth groups and provide junior ranger
opportuniti es.

- Provide office and workroom space for interpretation and website nanagenent

The work described currently is supported by OFS and/ or PM S



Site:

YUCH PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Addi ti onal progranms will be developed to recruit, train and nentor |ocal high
school students and University of Al aska students as well as others to work
for the preserve and the NPS. The organization will be structured to

accomodat e an intake and career devel opment program especially for Al aska
Nati ves and local residents fromcomunities around the park. The preserve
will fully engage and devel op a partnership with the University of Al aska
Nat i ve Sci ence and Engi neering Program recently established at the Anchorage
canpus that reaches out to nost rural villages. Uilizing the Collateral Duty
Speci al Enphasi s Program encourage enpl oyees to act as coordi nators and take
a | eadership role by participate on workgroups.

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

Devel op specific Al aska parks training programfor all enployees that wll
hel p pronbte a comon under st andi ng speci al responsibilities specific to

Al aska parks. More specialized training in specific areas can all be
provided to enpl oyees that require a higher |evel of understanding or detai
in certain areas. This could include the spectrumof skills needed to safely
wor k in various Al askan environnents, cultural training, subsistence, access
and a long list of Alaska specific responsibilities. Specialized training
could also allow for an aircraft pilot intake programthat continually trains
pilots for future aviation needs, with nentor pilots located in specific
areas of the state to train enployees in specific region areas. Backcountry
travel and survival training could al so become a standard part of the

enpl oyees training programfor both rangers and resource staff that need it.
Investing in this type of specific training for enployees not only hel ps
provi de a healthier workforce but allows for personal growh and over job

sati sfaction.

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

Provi de basi ¢ housing and office needs for enployees |ocated at renpte duty
station where appropriate facilities are not available. This is a basic
human need anywhere in the world but in the extremely cold environments of
northern Alaska this is a basic need that is essential. W have been able
hire sone very tough individuals that have been able to endure some extremnely
difficult living situations but eventually nost people tire of the stress and




Site: YUCH PROFESSI ONALI SM

Be one of the top 10 places to work in America.

ei ther have problens or leave if they are able to nove to another |ocation.
As mentioned in the vision statement this part is still a young park and
t hese basic needs are still a work in progress.

The work described currently is supported by OFS and/ or PMS

Site: YUCH PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

O her Park/ Program performance goal (s)

In order to strengthen partnerships with groups that are interested in
hel pi ng, the preserve will work at introducing nore potential donors to this
little known part of Alaska. Experience has proven that when people are
exposed to the wonders of this renpte part of Alaska, they (usually) becone
t he best advocates for the protection and support of the prograns. The
experiential and |earning centers nentioned previously are great venues to
al | ow potential supports to fully appreciate and support the park and its
prograns. Devoting nore tinme and energy to this will effort will greatly
enhance philanthropic giving. (see Educational sections for additiona
det ai | s)

The work described currently is supported by OFS and/ or PM S



