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A New Paradigm for Winter Use 
  

• February 2013: Yellowstone’s final Plan/Supplemental 
Environmental Impact Statement (SEIS) for winter use 
released to the public; includes section on Adaptive 
Management 
 

• September 2013: Record of  Decision (ROD) signed; outlines 
Adaptive Management Program 
 

• October 2013: Final rule permitting oversnow vehicle (OSV) 
use in Yellowstone published 
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What is Adaptive Management? 
Adaptive management is a set of  management practices that:  
• blends science and public engagement. 

 
Adaptive management enables natural resource managers to: 
• acknowledge uncertainties in the management of  natural 

systems,  
• collect additional information, and  
• respond to changing resource conditions while working with the 

public and interested stakeholders. 
 

Adaptive management has been used to address other complex 
natural resource challenges. 
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How does Adaptive Management Work? 

Adaptive management is a collaborative, iterative process 
between scientists, managers, and the public. 
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Yellowstone’s Winter Use Adaptive 
Management Goals 

1. To evaluate the impacts of  oversnow vehicle (OSV) use and 
help managers implement actions that keep impacts within the 
range predicted under the final Plan/SEIS. 
 

2. To gather additional data regarding the comparability of  
impacts from a group of  snowmobiles versus a snowcoach. 
 

3. To reduce impacts on park resources after implementation of  
the final rule by gathering additional data regarding the overall 
social and ecological impacts of  winter use and using those 
data to guide future management decisions. 
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How will Adaptive Management work in 
Yellowstone? 

NPS managers will ultimately make winter use decisions, but we 
want your help! 
 
How the public will be involved: 
• The NPS will ask the public to join working groups 
• Help managers identify and prioritize the park resources to 

monitor into the future 
• Aid in developing resource monitoring strategies 
• Review and comment on Winter Use Adaptive Management 

Plan drafts 
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Proposed Adaptive Management Team 
Structure 
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Process Road Map 
• Regularly scheduled working group and team meetings 

• Working groups meet at least 3x before draft plan released 
• Meeting #1: Discuss and Prioritize Research Needs 
• Meeting #2: Discuss and Define Monitoring Strategies 
• Meeting #3: Review section of  Draft Plan  

 
• Each working group to be led by a NPS subject matter expert 

 
• Possible Working Groups: 

• Wildlife 
• Air 
• Sound 
•   Visitor Experience 
•   Operations and Technology 
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The Working Group Model = A 
Collaborative and Effective Model 

• A focused and effective way to capture public knowledge 
• A structure that fosters collaboration and mutual 

understanding 
• A structure that builds trust and communication 
• A tool to bring people, organizations, and agencies together 
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Initial Questions for Working Groups 

1. What are your current concerns about this topic? 
2. What additional questions need to be asked about this topic? 

-- What don’t we know? 
-- What needs to be better understood? 

3. What does success look like for this topic? 
4. What additional information do you need from the NPS for 

your working group to be successful? 
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Adaptive Management Program 
Timeline 

Nov. 2013: First 
adaptiv e management 

workshop 

Winter 2013/2014: 
Work with public on 

design of  draf t winter 
use adaptiv e 

management (AM) 
plan. 

Summer 2014: 
Release draf t AM plan 
f or public rev iew and 

incorporate 
stakeholder f eedback 

into plan rev isions  

Winter 2015/2016: 
Implement preliminary  
adaptiv e management 

plan and pilot 
monitoring 

Spring 2016: Work 
with public on 

preliminary  plan 
rev isions 

Winter 2016/2017: Release Final 
Adaptive Management Plan 
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Yellowstone National Park 
Winter Use Adaptive Management Program 

http://www.nps.gov/yell/parkmgmt/wuamp.htm 
Rebecca Garvoille, Adaptive Management Coordinator 

rebecca_garvoille@contractor.nps.gov 
307-344-2265 

National Park Service 
U.S. Department of the Interior 

http://www.nps.gov/yell/parkmgmt/wuamp.htm
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