
Yellowstone Winter Use Adaptive Management Program 
Human Dimensions Working Group Meeting 

April 10, 2014 
 
Attendees 
Amy Beegle 
Tom Burge 
Mark Douglas 
Chris Edelen  
Wayne Freimund 
Alicia Murphy 
Kim Raap 
Jack Welch 
 
Notes 
 
Introductions 
Alicia introduced the new leaders, Wayne and Mark, to the group.  Wayne is a professor at the 
University of Montana and has a long and rich history of working with Yellowstone on human dimension 
issues.  Mark is a doctoral student at UM and will be helping lead the group, especially since Wayne will 
be out of town for several trips in the next few months.  You can expect to see emails from both 
gentlemen as we move towards a draft chapter for human dimensions 
 
Next Steps Forward  
 
Kim asked if there are notes from the group’s last meeting? Alicia replied that the notes are not ready 
for distribution because of the of quick turnaround from Rebecca’s leaving.  Alicia has given all of 
Rebecca’s materials and notes to Wayne so that none of the group’s work is lost. 
 
Wayne summarized his understand of the group’s charge: The tangible product from this group is a 
chapter in the monitoring plan about protocols for human dimensions issues.  The chapter should 
include an introduction, summary of science, long- and short-term goals, monitoring objectives, and 
proposed protocols for monitoring to test drive these ideas in the next season.  The hope is to present 
this chapter in Jackson on June 4th at the next Adaptive Management Program Meeting.  
 
To get there from here, we need to prioritize conditions to monitor and how can we relate human 
dimensions to other resources.  What kinds of decisions are likely to be made in the short and long 
term?  What information do we need to collect? 
 
So far, this group has had quite a bit of conversation related to monitoring and types of monitoring. 

1. General issues 
a. Interest for all topic for how mode of travel affects it.  IE. Snowcoaches vs Snowmobiles 

or locations 
b. Number of vehicles/visitors in locations 
c. Utilization rates for entrances as relates to permit allocations 
d. Understanding trends (may need to start this) 
e. Want to use existing data collection when possible 

i. Concessions and permitting data? 



ii. Wildlife observations? 
iii. Need to identify efficiencies in data collection 

f. Characteristics of visitors 
i. Travel mode 

ii. Destinations 
iii. Motives 
iv. Desired experiences 
v. Activity style? 

1. Does this influence their perception of the park? 
vi. Values? 

vii. Nature of the group 
viii. Repeat/new comers?   

ix. How far did they travel? 
x. Demographics 

xi. Experience 
xii. Equipment 

xiii. Money spent 
g. Wildlife is particular issue  

i. Relationship 
ii. Interactions 

iii. Impacts 
h. Soundscapes 

i. How does visitation affect sounds? 
i. Conflict/public safety 
j. Integrity of data issue 

i. Need sound protocols 
2. Jack—entrance data questions 

a. Can Molly send us the data report and then come talk to us? 
3. Wayne—we want good data and we should include this concern in our chapter—want to 

understand and include data 
4. Kim—last time we had a long discussion on the focus on winter monitoring 

a. Only oversnow or all the park to include plowed roadways as well? 
b. Believe we ended up with agreement to focus on oversnow roads (going in via OSV) 
c. Jack agrees—a lot of discussion about if you look at the amount of people who leave 

plowed roads via XC skiing into interior.  This is not germane to this discussion. 
d. Kim—not just focus on how many visitors are coming in via snowcoach or snowmobile, 

but understand the patterns of visitor use once they are in the park 
i. Do they just stay with OSV, or do they use them to access the interior?  

e. Wayne’s kneejerk reaction—both important but this process will drive us towards 
prioritization and it may be that the things you want to look at often may be different 
than those you look at every 5 years, for example.  Oversnow roads are probably the 
most important—other ideas are second tier. 

f. Kim—winter use planning process went on for so long because of oversnow use. 
 
What’s Next 

5. Early June is coming quickly so early calls were broad which was good but now let’s have a 
structured, linear process to target the June meeting. 

a. Would like a powerpoint to show the will of the group by June 



6. Mark and Wayne will take the summary and also other info from notes and with Alicia’s help to 
create a “here’s where we are” document for next week.   

a. Please review and edit 
7. Late April Call 

a. Discuss paper 
b. Go back to components of chapter and have 2 options 

i. Subgroups to draft language for topic 
1. Long, short term goals 
2. Monitoring objectives 
3. Summary of science 
4. Protocols 

ii. Group gives Mark license to talk to Wade, AMM, Rebecca, and draft something 
for the group to review. 

1. Objective would be that within 2 calls in may, have a good picture with 
good list of things to monitor. 

2. Time in June for Mark to draft the actual chapter. 
c. Kim thinks Option 2 sounds good 

i. Tom likes the 2nd option 
ii. Chris likes option 2 

iii. Wayne #2 is maybe more efficient, but the risk is in not letting people be 
involved in wordsmith 

iv. Jack—good with #2.  We are missing people who might  
v. Amy—good with #2 and is on her “off” season and has lots of time right now to 

help so call her. Also has the perspective of being involved with the visitor so 
has good specialized knowledge. 

vi. Wayne—we are working within the 3 objectives of the AMP so Mark and Wayne 
can be comfortable in drafting something. 

 
Action Items 
Wayne and Mark will provide information for the group’s review 
Alicia will send out a Doodle poll for the next meeting date—please complete it by 4/18/2014. 
 
 


