
Agenda 
Yellowstone Winter Use Adaptive Management Program: Public Meeting 

August 10, 2015 
West Yellowstone Visitor Information Center 

 

 
 

Time Topic Handout(s) 

10:00 - 10:15 am Opening:                                                                                   

 Welcome                                                                         Dan Wenk 

 Introductions, review of agenda                          Christina Mills 
and participant packet 

o Agenda 
 

10:15 - 10:25 am Yellowstone Adaptive Management Overview               Christina Mills 

 What is the Winter Use Adaptive Management Program? 

 Where have we been and where are we going? 
 

o Timeline 

10:25 - 11:40 am Update from Working Group Leads                                    Group Leads 

 What was the process and outcome of each working group’s 
discussions? 

 What are the suggested metrics your working group is 
putting forth for prioritization? 

 What did we learn this past winter? 
 

  

11:40 - 12:00 pm A First Look at What’s Fresh Out of Yellowstone 

 2014-2015 winter visitation statistics                 Christina Mills 

 2014-2015 NCGSAP statistics                                Alicia Murphy 

 The Low Pressure Tire Program                             Wade Vagias 

o Winter Visitation 
Statistics 

o 2015-2016 LPT 
Vehicles 

12:00 - 12:30 pm 
 

 
 

Lunch (provided)  

12:30 - 1:00 pm Explain Prioritization Tool + Sticky Dots                           Christina Mills 

 Individual metric scoring 

o Table of 
Suggested 
Metrics 

o Prioritization 
Tool Worksheet 

o Sticky Dots 

1:00 - 2:40 pm   Prioritization Tool Discussion                                              Group Activity 

 Share scores from worksheet 
 

o Scoring cards 

2:40 - 3:00 pm Process Overview and Closing                                            Christina Mills 

 What’s working well? What needs improvement? 

 How can we best communicate with you? 

 Recap and next steps 
 

 

 


