
 
Reef Ranger Conservation Corps Leadership Training Daily Schedule 

June 10 - June 14, 2013 
Monday-Friday 8:00 am – 4:00 pm  

 
June 10, Monday: WHAT IS A CORAL REEF & WHERE ARE THEY 

Drop off location: Asan Beach Park  
Pick up location: Asan Beach Park 

Registration 
Icebreakers & Introductions  
Set Reef Ranger Conservation Corps Rules & Expectations  
What is a Coral Reef & Where Are They?  
Snorkeling Safety 
Situational & Operational Leadership  
Snorkel  
Lunch  
Defining Leadership Game  
Environmental Team Building Game  
Positive Leadership  
Leadership Quest Assignment  
Acceptable Leadership Behavior  

 
June 11, Tuesday: THREATS TO THE CORAL REEF 

Drop off location: Asan Bay Overlook  
Pick up location: Asan Bay Overlook

Icebreakers  
What are the Threats to the Coral Reefs?  
Hiking Safety Discussion  
Hike down Asan Bay Overlook  
Field trip to Department of Agriculture in Mangilao for Haggan Watch Guest Speaker 
Fieldtrip to Tagachang Beach, Yona 
Lunch  
Understanding Climate Change  
Guided Bus Tour of Layon Landfill, Talafofo 

 
June 12, Wednesday: SUSTAINABILITY 

Drop off location: Asan Beach Park  
Pick up location: Asan Beach Park 

Icebreakers  
Why do We Have Marine Preserves?  



Snorkel preparation, water safety review & debrief  
Snorkel  
Leadership Preparation: Leadership Accountability  
Lunch 
Leadership Quest Reef Ranger Conservation Corps Presentations  
Leadership Qualities & Skills  
Fieldtrip to Center for Island Sustainability at University of Guam in Mangilao   

 
June 13, Thursday 

Mentors of Session 1  
(June 17-21): WATER SAFETY 

Mentors of Session 2  
(June 24-28): STEWARDSHIP 

 
Drop off location: National Park Service 
Headquarters (Skinner Plaza in Agana) 
Pick up location: National Park Service 
Headquarters  
 

CPR Training  
Lunch (provided by Pacific Historic Parks) 
Note: Training ends at 5 pm 

 

 
Drop off location: National Park Service Headquarters 
(Skinner Plaza in Agana) 
Pick up location: Asan Beach Park 
 

Icebreakers  
Overview of schedule & duties in Mentoring 
Session  
Q&A of Mentoring Session Expectations & 
Announcement of Pod Teams   
How to conduct the daily icebreakers  
Leadership Scenarios  
National Oceanic and Atmospheric Administration 
(NOAA) Coral Reef Monitoring Training  
Lunch  
NOAA Community Monitoring In-Water Training 
at Asan Beach Park 
 

 
June 14, Friday 

Mentors of Session 1  
(June 17-21): STEWARDSHIP 

Mentors of Session 2  
(June 24-28): WATER SAFETY 

 
Drop off location: National Park Service Headquarters 
Pick up location: Asan Beach 
 

Icebreakers 
Overview of schedule & duties in Mentoring Session  
Q&A of Mentoring Session Expectations & 
Announcement of Pod Teams   
How to conduct the daily icebreakers  
Leadership Scenarios  
National Oceanic and Atmospheric Administration 
(NOAA) Coral Reef Monitoring Training  
Lunch  
NOAA Community Monitoring In-Water Training at 
Asan Beach Park 
Reef Ranger Conservation Corps Evaluation Forms 
 

 
Drop off location: National Park Service 
Headquarters  
Pick up location: National Park Service 
Headquarters  
 

CPR Training  
Lunch (Provided by Pacific Historic Parks) 
Reef Ranger Conservation Corps Evaluation 
Forms 
Note: Training ends at 5 pm 

 


