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Federal Advisory Commission Meeting

September 17, 2015

Warren County Government Center
220North Commerce Avenue
Front Royal, Virginia


1) 	General Introductions
	Jim Northup

2)	Adoption of Minutes
	John Adamson	

3)	Nomination Process Update
	Jim Northup

4)	Update—Site Manager Recruitment
	Jim Northup

5)	Update—Fall Operation and Anniversary
	Karen Beck-Herzog

6)	Update—Signage/Wayside Project
	Karen Beck-Herzog/Jim Northup

7)	Update—Bowman-Hite and Claytor Property Building Removal
	Karen Beck-Herzog

8)	Update—Education—Teacher-Ranger-Teacher Results
	Karen Beck-Herzog

9)	Update—Trail Projects
	Karen Beck-Herzog

10)	Update—U.S. 11 Bridge

11)	National Park Service Budget
	Jim Northup/Karen Beck-Herzog

12)	New Business

Meeting Notes

Commission members in attendance: Jim Northup, Designated Federal Official (DFO); John Adamson, Belle Grove, Inc.; Karen Beck-Herzog, Cedar Creek and Belle Grove NHP; Carl Bernhards, Middletown; Dave Blount, Private Landowner; Stanley M. Hirschberg, Cedar Creek Battlefield Foundation (CCBF); Eric Lawrence, Frederick County; Lee Meyer, Warren County; Rob Nieweg, National Trust for Historic Preservation; and Nicholas Picerno, Shenandoah Valley Battlefields Foundation (SVBF); and Richard Redmon, Strasburg.

Commission members absent: Katie Donahue, USFS; and Jeanne Frink, Commonwealth of Virginia.

Others in attendance: Adam Gillenwater, Civil War Trust; Kevin Green, Northern Virginia Daily; Bob Grogg, NPS Volunteer; Kristen Laise, Belle Grove, Inc.; and Dave Stegmaier, District Office, U.S. Representative Barbara Comstock.

John Adamson, chair, called the meeting to order at 9:02 a.m. 

The meeting notes from June 18, 2015, were approved.

Jim Northup announced that the Civil War Trust’s nomination of Paul Coussan to be a member of the commission is awaiting White House and Department of the Interior approval. The nominations for Shenandoah County and the Commonwealth of Virginia need to be published in the Federal Register, as does the second-term nomination for Rick Redmond—Town of Strasburg’s position. One private landowner position remains unfilled.

Amy Bracewell has arrived at Saratoga NHP and is beginning to settle into the job. Karen Beck-Herzog will serve as acting site manager until a permanent replacement is selected. The vacancy announcement is out, and it has closed; 39 applications have been received. Human Resources will begin the screening process. A certificate of those highly qualified—probably about 10 to 12 individuals—will be given to Northup within the next two weeks. He will trim that list to three to five individuals, conduct interviews, check references, and make a selection. The process will take about eight weeks.

Karen Beck-Herzog reported that the visitor contact station will be remain open seven days a week with ranger programs until after the 151st anniversary, October 16-18, 2015. When winter hours begin, the visitor contact station will be open Wednesday through Sunday.

Kirilloff Design in Frederick, Maryland, has been awarded the contracts for the orientation and trailhead waysides as well as the low-profile interpretive waysides.

All the highway signs have now been installed. The appeal for a sign on westbound I-66 has been denied. No additional appeal is possible. Thank you to everyone who participated in getting these signs in the ground and the approvals from VDOT.

The NPS is proposing to remove non-historic structures from the Claytor and Bowman-Hite properties. Different stages of compliance, work with the State Historic Preservation Officer, and archeological work must be completed before the structures can be removed. Part of the analysis on which buildings can be removed is based on determining maintenance needs and how that commitment fits into the prioritization of assets that must be maintained and cared for. This enables the NPS to funnel funds to those projects that demonstrate merit for being preserved. Eventually this means that when all the work—removal and preservation of historic structures—is completed these buildings can be opened to the public

The teacher-ranger-teacher program, which operates for grades K through 12, has gotten underway. Donna Strum, 8th grade teacher at North Fork Middle School designed the curriculum. NPS Rangers will deliver the program in local school classrooms. Park staff are working with park partners to develop cohesive education programs that will be of benefit to teachers and to the park. Every Kid in a Park is a website that opened September 1, 2015; it is aimed at fourth graders. One feature will enable students to print out a certificate, take the certificate to a park, and get a year’s pass. Additional promotional materials are being prepared. The hope is that this will be a way to link parks to school systems without creating a burden for teachers and administrators. This project contributes to the centennial goals that the NPS has established.

The Shenandoah National Park roads crew has done some tree clearing on the Vermont monument trail. The monument and the fencing have been cleaned and refurbished by the NPS Historic Preservation Training Center located at Frederick, MD. Gravel has been removed, and new sod has been laid down.

Right now the rebuilding of the U.S. 11 bridge at Cedar Creek is underfunded by $1million. At the earliest construction can begin in 2017. Excess property will not be disposed of until all work is completed.

Jim Northup and Karen Beck-Herzog spoke about the NPS budget, the different sources of funds, where it goes, how different kinds of money can be spent, and the cycles for requesting future funds. They distributed a Cedar Creek and Belle Grove National Historical Park NPS Budge Fact Sheet to everyone. The sheet described timelines for developing budgets, the funding sources, and all project based funding.

New Business

Rob Nieweg asked that a future agenda item be a discussion of a permanent visitor center, given that the time for requesting money and actually getting it can be up to five years. Since the members of the commission do not routinely deal with the budgeting process and the NPS bureaucracy, he suggested that a kind tutorial about the various steps—where would a visitor center be, what does NPS policy require, and what questions that should be asked—seems a basic requirement. Northup suggested that this would be a good time since a moratorium on all construction exists. Taking advantage of such a situation would give the commission the time necessary for learning what role they can play in thinking about a permanent visitor center.

Lee Meyer asked for clarification about NPS policy on the Confederate battle flag. How does policy relate to the partners and the parks? Northup said that immediately following the commission meeting there would be a closed meeting among him and the five partners about this very question. The NPS director has written to all superintendents and park partners about flying the flag and about sales items in shops. Northup asked for patience while he and the partners discussed this issue. John Adamson will attend the meeting and he will report back to the commission at the December meeting.

Karen Beck-Herzog announced that the meeting dates for 2016 are:

March 17	Middletown

June 16	Warren County

September 15	Strasburg

December 15	Middletown

John Adamson adjourned the meeting at 10:48 a.m.

The next meeting will be at the Strasburg Town Hall, December 17, 2015 at 9 a.m.

Handouts

Agenda

Meeting Notes for March 19, 2015

Ranger Programs and Activities, 2015

Meeting Schedule for 2016

Cedar Creek and Belle Grove Demolition Project

151st Commemorative Event Program

Cedar Creek and Belle Grove National Historical Park NPS Budge Fact Sheet
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