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Share Your Success Stories!

Members of the 2010 IMR GOAL Leadership Academy* are gathering video footage of NPS staff who have successfully applied OL practices in their parks, to assist the Washington Office of NPS Operational Leadership. The video clips will be used in training and promotional materials throughout the Service.  
For more information, or to contribute a video clip, contact Michelle_Fidler@nps.gov, Paul_Austin@nps.gov, or James_Greymountain@nps.gov.
Thank you for sharing your stories!

Testimonial Guidelines
Here are some suggestions for creating your success-story video.
Video Tips

· Set up a tripod if possible, or set the video camera on a stable surface.
· Use an external microphone to improve sound quality if possible.
· Zoom in tightly on the person being interviewed.
· Have someone standing off-camera ask questions of the person being filmed.
· Consider the background; sit or stand somewhere appropriate to the topic (ie. in front of scenic view, map, photo, etc., rather than in a conference room).
Sample Questions
Can you please tell me your name, position, and your park?

What does Operational Leadership mean to you?

Can you describe a specific example of how you’ve applied Operational Leadership in your park or program?

How has it made a difference?

*Generating Organizational Advancement and Leadership (GOAL) is a program begun by Grand Canyon National Park. Now in its second year, it has expanded to include parks throughout the southwest.  The series of courses provides employees with skills necessary to intentionally and strategically develop career and leadership goals. GOAL is designed for “simultaneous learning” – the ability to apply learning immediately in the participants’ work. The focus is on developing exceedingly effective leaders who will sustain a highly functioning National Park Service into the future.  


Share Your Success Stories!

Members of the 2010 IMR GOAL Leadership Academy* are gathering written case studies of NPS staff who have successfully applied OL practices in their parks, to assist the Washington Office of NPS Operational Leadership.  The case studies will be used in training and promotional materials throughout the National Park Service.  
For more information or to contribute a case study, contact Hunter_Bailey@nps.gov or Paul_Austin@nps.gov.

Thank you for sharing your stories!

Case Study 

Park Name 







Date
Work Unit (Admin, Interp, V&RP, Maintenance, etc.):

Contact: 



Name 



Title 


Phone 


e-mail

Event Title:

One sentence summary:

Specific Operational Leadership principles applied:
Overview (a few short paragraphs):
Lessons Learned:

*Generating Organizational Advancement and Leadership (GOAL) is a program begun by Grand Canyon National Park. Now in its second year, it has expanded to include parks throughout the southwest.  The series of courses provides employees with skills necessary to intentionally and strategically develop career and leadership goals. GOAL is designed for “simultaneous learning” – the ability to apply learning immediately in the participants’ work. The focus is on developing exceedingly effective leaders who will sustain a highly functioning National Park Service into the future.  
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