October 28, 2004

Mr. Marcel Belanger

Program Manager

Office of Technology, Research and Demonstration

400 7th Street, SW

TRI 20

Washington, DC 20590

Dear Marcel:
As you know, over the past two years the Advanced Transportation Technology Institute (ATTI) has been involved in several activities with the National Park Service.  We believe each will have a positive impact in increasing interest in advanced technology and clean fuel initiatives in our national parks.
Yosemite

The first, and most significant activity, involved Yosemite National Park.  ATTI provided a third party review of the park transportation recommendations completed by Jakes Associates.  The park requested assistance from ATTI after the initial recommendation by Jakes Associates to purchase a bus using the Allison hybrid-electric propulsion system, which was supported by representatives from Yosemite, was challenged by other hybrid-electric bus manufacturers.

ATTI participated in a one week Value Analysis (VA) with a number of other individuals that included Yosemite representatives.  The team reviewed the route that the bus would be operating over and evaluated the different hybrid-electric operating systems against route requirements.  The VA Team, which met in Mariposa, CA (which is just outside Yosemite), concluded that the original recommendation by Jakes Associates was appropriate given the demands of the route.

ATTI’s participation in this process was important for a number of reasons.  First, ATTI’s practical experience in electric and hybrid-electric bus operation is unequaled.  Thus, ATTI was able to provide both the park and Jakes Associates with an unbiased review of the route and vehicles, understanding the importance of picking a vehicle that will best serve the route, the park, the visitors and the effort being made by the National Park Service to reduce harmful emissions.  Secondly, ATTI’s participation will help ensure that the effort by Yosemite will be successful which is likely to lead to similar activities by other parks.  (Conversely, the wrong selection would have led to further frustration regarding advanced transportation technologies by other parks; a problem that has already surfaced due to some earlier poorly conceived attempts with electric and clean-fuel vehicles.)
Chattahoochee National Park

ATTI visited the Chattahoochee National Park (located north of Atlanta, Georgia) to discuss their interest in identifying and securing clean-fuel vehicles. ATTI provided Chattahoochee with a list of light and medium-duty vehicles now available that could provide the park with a number of alternative fuel choices.
Ocmulgee National Park
ATTI visited Ocmulgee National Park in Macon, Georgia, which has a number of ancient native American burial mounds and one major burial mound located one mile from the headquarters and not accessible by vehicle.  ATTI was not able to secure an electric vehicle in time for a major park event held in the fall of the year; however, as will be discussed later in this letter, we will soon be prepared to provide them with an electric vehicle demonstration.

Timucuan Ecological and Historic Preserve

The 46,000 acre Timucuan Ecological and Historic Preserve, located in Jacksonville, Florida, was established to protect one of the last unspoiled coastal wetlands on the Atlantic Coast, and to preserve historic and prehistoric sites within the area. The estuarine ecosystem includes salt marsh, coastal dunes, and hardwood hammocks, all rich in native vegetation and animal life.

This is a very active park with a very proactive park superintendent.  Over the past few years, the park has added a boat dock that will allow a shuttle to operate around the preserve and even provide transportation to Jacksonville.  

Working with Timucuan park officials, ATTI coordinated, and funded through the FTA grant, a demonstration of an electric boat.  The three-day demonstration from August 23 - 25 proved that an electric 15-passenger Electric Launch Company boat meet the visitor transportation needs while navigating the waters around the preserve.  
In discussing this demonstration with National Park Service officials, it is our understanding that this was the first electric boat demonstration in a national park.

It is important to understand that the electric boat is just the first part of the transportation system to be integrated into the preserve.  The second will be an electric tram that will operate from the Kingsley Plantation to the Ribault Clubhouse.  
Big Sky Conference

ATTI participated as a presenter during the Big Sky Conference in Bozeman Montana in June 2003.  ATTI’s presentation Greening the Parks: Working to Clean National Park Fleets was very well received by National Park Service representatives.  The presentation outlined the opportunities that the parks have to access ATTI assistance through the grant provided by the Federal Transit Administration.
Electric Tram Purchase

ATTI purchased for $1,000 a three-car electric tram from Emory University.  The tram was manufactured by Taylor-Dunn and the tug was manufactured by Tug Manufacturing. Coincidentally, this is one of the trams that I operated inside the Olympic Village during the 1996 Centennial Olympic Games in Atlanta Georgia.

ATTI is working with a local battery manufacturer to secure a new battery and battery charger for the tram.  The tram will have to be cleaned and repainted.  Once this is completed, ATTI will be working with on demonstrations several parks, including Ocmulgee, Timucuan, and closer to Chattanooga, the Chickamauga National Battlefield.  

Meeting with Director Fran Mainella

ATTI met with Director Fran Mainella during her visit to Chattanooga to receive the transfer of 640 acres on Moccasin Bend.  This meeting was extremely productive and Director Mainella expressed interest and appreciation to the FTA for their support of park efforts to increase public transportation within parks with clean-fuel and advanced technologies.

Finally, we have had, and will continue dialogues, with Grand Canyon National Park, Yosemite National Park, Zion National Park, and Yellowstone National Park on developing clean-fuel and/or advanced transportation technology demonstrations and solutions.  

I hope this information is helpful to you.  Please let me know if you need any additional details.
Sincerely,

John W. Powell, Jr.

Executive Director

Cc:  Director Fran Mainella (National Park Service)
       Lou deLorme (NPS Transportation Program Team-Leader)
       Steve Leach (Chairman - ATTI)
