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ELECTRONIC TRANSMISSION – NO HARD COPY TO FOLLOW
January 14, 2005
A8815(2420)
Memorandum
To:

Regional Directors



Attention:  Federal Lands Highway Program Coordinators
From:

Associate Director, Park Planning, Facilities, and Lands /s/ Sue E. Masica
Subject:
Alternative Fueled Transportation Vehicles

As reviewed with you last year, in our continued effort to help park units address increasingly complex transportation issues and choices, we have partnered with the U.S. Department of Transportation Federal Transit Administration (FTA) to bring you a new program to obtain assistance, free of charge, on alternative fueled transportation vehicles issues.  This trial program is funded at an initial level of $80,000 through an FTA grant to Advanced Transportation Technology Institute (ATTI) and will provide individual parks assistance on alternative fuels for alternative transportation systems (ATS) through the ATTI, a non-profit organization charged with supporting the use of clean fuel vehicles throughout the United States.

To take advantage of this program, please contact ATTI directly, as outlined in the attached information sheet at 423/622-3884.

The objective of the program is to help individual parks considering or currently using alternative fuels for their ATS.  Some of the services available to you through ATTI include:

 Independent review of proposed alternative fuel programs/recommendations;
 Analysis of clean fuel vehicle options for particular ATS;
 Analysis of park infrastructure needs for various alternative fuel vehicle fleets;
 On-site technical assistance to address issues with existing alternative fuel ATS vehicles 

         and supporting infrastructure;
 Information and training on alternative fuel vehicle maintenance practices;
 Information and assistance on data collection and analysis of ATS;
 Development of outreach materials on alternative fuels for various audiences; and 
 Assistance in developing coalitions to support alternative fuel vehicle deployments. 

In order to make this program a success, we are interested in identifying needs that are consistent with ATTI’s capabilities.  ATTI will work with the National Park Service (NPS) and FTA to identify suitable efforts and to define the scope of the assistance provided to individual parks.  Where ATTI’s capabilities are not best suited to assist individual parks, or if the assistance required is beyond the scope of the program, we will work to identify other potential resources that may help you in addressing your needs.  Please keep in mind that initial funding provided to this program is limited, so we may not be able to accommodate all requests for assistance.

Over the past 24 months, ATTI has been involved in a number of national park activities such as:

Yosemite National Park (YOSE)

The first, and most significant activity, involved YOSE.  ATTI provided a third party review of the park’s transportation recommendations completed by Jakes Associates.  The park requested assistance from ATTI after the initial recommendation by Jakes Associates to purchase a bus using the Allison hybrid-electric propulsion system, which was supported by representatives from YOSE, was challenged by other hybrid-electric bus manufacturers.
ATTI participated in a 1-week Value Analysis (VA) with a number of other individuals that included YOSE representatives.  The team reviewed the route that the bus would be operating over and evaluated the different hybrid-electric operating systems against route requirements.  The VA team, which met in Mariposa, California (just outside YOSE), concluded that the original recommendation by Jake Associates was appropriate given the demands of the route.

Chattahoochee River National Recreation Area (CHAT) 

ATTI visited CHAT, located north of Atlanta, Georgia, to discuss their interest in identifying and securing clean-fueled vehicles.  ATTI provided CHAT with a list of light and medium-duty vehicles now available that could provide the park with a number of alternative fuel choices.
Ocmulgee National Monument (OCMU)

ATTI visited OCMU in Macon, Georgia, which has a number of ancient Native American burial mounds and one major burial mound located one mile from the headquarters and is not accessible by vehicle.  ATTI was unable to secure an electric vehicle in time for a major park event held in the fall of the year.  However, as will be discussed later in this letter, ATTI will soon be prepared to provide OCMU with an electric vehicle demonstration.

Timucuan Ecological and Historic Preserve (TIMU)
Working with TIMU park officials, ATTI coordinated and funded through the FTA grant, a demonstration of an electric boat.  The 3-day demonstration from August 23-25, 2004, proved that an electric 15-passenger Electric Launch Company boat met the visitor transportation needs while navigating the waters around the preserve.
It is important to understand that the electric boat is just the first part of the transportation system to be integrated into the preserve.  The second part will be an electric tram that will operate from the Kingsley Plantation to the Ribault Clubhouse.

Big Sky Conference

ATTI participated as a presenter during the Big Sky Conference held in Bozeman, Montana in June 2003.  ATTI’s presentation, Greening the Parks: Working in Clean National Park Fleets,

was very well received by NPS representatives.  The presentation outlined that the parks have to access ATTI assistance through the grant provided by the FTA.
Electric Tram Purchase
ATTI purchased a 3-car electric tram from Emory University for $1000.  The tram was manufactured by Taylor-Dunn and the tug was manufactured by Tug Manufacturing.  Coincidentally, this is one of the trams that were operated inside the Olympic Village during the 1996 Centennial Olympic Games in Atlanta, Georgia.

ATTI is working with a local battery manufacturer to secure a new battery and battery charger for the tram.  The tram will have to be cleaned and repainted.  Once this is complete, ATTI will be working on demonstrations in several parks, including OCMU, TIMU, and closer to Chattanooga, the Chickamauga and Chattanooga National Military Park.

ATTI’s website is www.atti-info.org.  During the next few months, you will also be able to access ATTI’s newsletters and other relevant information on the NPS website.

In addition to the technical assistance through ATTI, the NPS Alternative Transportation Program (ATP) will offer limited, 1-time technical assistance to parks, upon regional request, for technical issues that can be resolved in a short time period and that is limited to a funding level of $20,000 or less.  A recent example of such assistance was provided to Lyndon B. Johnson National Historical Park in analyzing and making recommendations for remedying hitch failure on some park shuttles.  Other examples of the services available to parks through ATP technical assistance could include:

· On-site technical assistance to address seasonal or special event transportation system needs;

· Grant-writing for funding from external sources;

· Analysis of existing transit/transportation services and recommendations for near-term improvements in operations, marketing and services;

· Financial analysis, fee and revenue projections; and

· Vehicle procurement processes and considerations (including specifications).

Parks should coordinate their requests through the Regional FLHP/ATP Coordinators in seeking such assistance.  It is anticipated that no more than one to two such requests per region will be funded in any fiscal year.

As we strive to meet the needs of individual parks, we hope this service is useful and effective in helping you tackle your individual transportation issues.  We welcome your comments and suggestions in making this program a success.  Based on your feedback, the program and services available may be continued or expanded in subsequent years.

If you have any questions regarding this program, please contact Mr. Lou DeLorme, Team Leader, Transportation Planning/Alternative Transportation Program, Park Facility Management Division, at 202/513-7028.
Attachment

cc:  Associate Regional Directors, Park Operations
       Terry Brennan, Park Facility Management Division
Assistance Available to Parks on

Alternative Fuels for Alternative Transportation Systems

What type of assistance is available?

Through a new trial program funded through a Federal Transit Administration (FTA) grant to the Advanced Transportation Technology Institute (ATTI), assistance is available to individual parks considering or currently using alternative fuels for their existing or planned alternative

transportation systems (ATS).

What types of activities are eligible?

Eligible activities are limited to those that address issues with alternative fuels for existing or planned park alternative transportation systems.  Some of the services available to you through ATTI include:

 Independent review of proposed alternative fuel programs/recommendations;
 Analysis of clean fuel vehicle options for particular ATS;
 Analysis of park infrastructure needs for various alternative fuel vehicle fleets;
 On-site technical assistance to address issues with existing alternative fuel ATS vehicle

      and supporting infrastructure;
 Information and training on alternative fuel vehicle maintenance practices;
 Information and assistance on data collection and analysis of ATS;
 Development of outreach materials on alternative fuels for various audiences; and
 Assistance in developing coalitions to support alternative fuel vehicle deployments. 

Funds for this initial trial program are limited, so not all requests for assistance can be accommodated.

What is ATTI?

ATTI is a non-profit organization charged with supporting the use of clean fuel vehicles throughout the United States that has expertise in all types of alternative fuels technologies and their applications in transportation including electric, hybrid-electric, natural gas, bio-fuel, and propane powered vehicles.  

How do we access this assistance?

You may contact John Powell or Ken Cox directly at ATTI by calling 423/622-3884.  

They will ask for some preliminary information on the type of assistance you are requesting.  They will consult briefly with FTA and the National Park Service (NPS) as necessary to determine whether the requested assistance is eligible.  If the assistance you are requesting is eligible and falls within their capabilities, ATTI will contact you to develop an appropriate project scope.  Assistance is provided on a first-come first-serve basis, as funds are available.  In cases where ATTI is not the best suited to provide assistance, NPS and FTA will work to find other potential resources that may help you in addressing your needs.  

Is there any cost to use the service?

Funding for the service is provided through an FTA grant to ATTI, so no park funds are required to participate in the program.  In order to provide assistance to the maximum number of parks as possible, there are limits on the amount of assistance we can provide to any one park.

Comments, questions or suggestions?

Your feedback is important and will determine whether this trial program is continued or 
revised in the future.  Please contact Mr. Lou Delorme, Team Leader, Transportation Planning/Alternative Transportation Program, Park Facility Management Division, at 
202/513-7028 if you have questions or comments on the program, or ideas to make it more effective.







