Welcome to New Leadership Development Program Manager
It is my pleasure to announce the addition of Susan Tillotson to the WASO Learning and Development (L & D) team.  Sue has recently joined L & D as the Program Manager for Leadership Development. In this capacity, Sue will be responsible for the direction and oversight of Servicewide supervision, management, and leadership courses and programs that are centrally designed, delivered, or sponsored by our Program Office. In her position Sue will be working with Employee Development Officers and training managers throughout the NPS at the Regional, Park and Unit levels to coordinate existing training and create new opportunities that meet Servicewide needs.  This is a newly-created position, which reflects the significant value that our NPS leadership has placed upon improving and expanding our employee professional development opportunities. In keeping with recommendations from the 2008 Learning and Development Report (http://www.nps.gov/training/NPS_LDreportLR.pdf), we are striving to reinvigorate entry- and mid-level developmental programs, as well as expand opportunities for managers and senior leaders within the NPS.

Sue brings a wealth of experience in creating and implementing leadership development programs for government employees, having successfully managed comprehensive programs at several federal agencies, as well as at the Brookings Institution in Washington, D.C.  Most recently Sue served as the Training Manager at the Smithsonian Institution, where she designed a five-tiered leadership development model that has provided the foundation for a continuing, robust suite of learning opportunities.
In addition to earning a bachelor’s degree from the University of Texas at Arlington and a master’s degree from Marymount University, Sue also holds multiple certifications in Executive Coaching and various assessment tools. 

I hope you will find time to reach out to Sue with a warm welcome, and begin to create the relationships that will help her identify the priorities of our employee needs in the area of leadership development.  She has only been on board a short time, and is already making a positive impact in our community as we work toward our ambitious program goals. 
Kathy Hanson

Chief, Learning and Development

