Guidelines for Entering Facility Management Software System (FMSS) Data for an Approved
Project Management Information System (PMIS) Project Component

The following guidance applies to all approved PMIS project components; it supplements any previous guidance related to an approved
PMIS project component. The process will ensure that every PMIS project component will have one associated parent component work
order from FMSS and every parent component work order in FMSS will have a single associated PMIS project component number. All
work described in the PMIS project component will have parallel work identified in the associated parent component work order in
FMSS. All approved facility PMIS project components that are going to be formulated or funded in FY 2005 and beyond must align
with this guidance. For non-appropriated fund sources, such as Fee Demo, all approved facility PMIS project components being worked
on or obligated in FY 2005 and beyond need to follow this guidance. Parks must add or adjust any FMSS work orders that do not
currently align with this guidance.



Step One: Create a Parent Work Order in FMSS

Using the Insert icon on the Work Order toolbar select a new work order number using the Auto Number function. Enter the Park Alpha
Code in the Location/Asset field in FMSS. Do not change this.

From PMIS, copy the exact PMIS Project Component Title and paste it into the Description field in the parent work order in FMSS. Insert
“PMIS” as a prefix to the title.

The status of the parent component work order should have the default status of “Waiting Approval” (WAPPR) until the project is funded.
The parent component work order in FMSS should not have a work/subwork type or a Work Breakdown Structure (WBS) Component and
Sub-Component. The work/subwork type and a Work Breakdown Structure (WBS) Component and Sub-Component will be identified on
the child work orders. For this reason, all PMIS project components should have a single parent component work order and at a minimum
one child work order in FMSS.

Enter the PMIS Component Number in the PMIS Component Number field in FMSS.
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F. From PMIS, copy the Project Description and paste it in the FMSS Long Description field in the parent work order. Add specific information

that describes this PMIS project component’s work.
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Reminders for Parent Component Work Orders:

» Parent work order title = PMIS: project component title
» Parent work order has the PMIS component number
» Parent work order has the park alpha as the location/asset

» Parent work orders have no WBS or work types




Step Two: Complete Child Work Orders and Associate them to a Parent Work Order

The following steps allow the work described in PMIS to be entered into FMSS as child work orders of the newly created FMSS parent
component work order. On the Child Work Order Screen:

G. Each child work order(s) must include the FMSS Asset Location Number where work is to be performed, the work/subwork type, and the
appropriate WBS component/subcomponent (when available).

H. Separate child work order(s) must be generated for each work/subwork type identified and for each additional WBS component/subcomponent
of each asset.
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I To attach the child work order to the parent, click on the WWO hierarchy tab. Enter the parent component work order number in the “Belongs To” field of
the child work order. If the deficiencies are attached to another parent work order move only the deficiency work order. Do not move the parent. For
PMIS project components the parent work order in FMSS is the identifier and the deficiencies being worked on are the children associated to that parent
by the “Belongs To” hierarchy. Before you save a parent child component work order, populate the PMIS number and component fields in the child work
orders within it’s’ hierarchy.

J. When the Parent/Child FMSS work order process is completed, the status of each child work order should be identified as *““Costed.”

The sum of the costs of the associated child work order(s) in FMSS (from the Cost Current Estimate at Approval field) must equal the estimated total cost of the
PMIS project component (in the Funding Component Request Amount). In some cases, the percentage of the estimated total cost in FMSS for Deferred
Maintenance (DM) and Capital Improvement (Cl) may not equal the existing percentages for DM and CI (based on the Department of the Interior categories) in
the PMIS project component.
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All child work order(s) must have a Cost Estimating Software System (CESS)
estimate or an equivalent estimate from a documented source. This information
should be documented in the Cost Source field located beneath the PMIS # field.




Step Three: Edit FMSS Work Order Field in PMIS

K. Edit the FMSS work order data field on the project component to a single parent component work order number.
Reference” icon on the Component Menu.

Click “Update FMSS
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L. Edit the FMSS Work Order Number field in PMIS Project Component so it contains a single FMSS parent component work order number. Save
your action

FMSS Work Order Numbers

o [fany FMS

Qrder Murmber in the comrma-delimited [i:

¢ [fduplicate Fl o
L

Order Murmnbers

s in length, it will be automatically truncated to 10 cha

found in the camma-delimited list, only one instance of the duplicated entr
m‘lﬁ\ Alpha Code Component Title Component Reference Information
\< FMSS Work Order Numbers [Comma-delimited]:
G2143A ACAD Repair Hazardous Roadside Erosion

Reference Number [Multi-purpose]:

Save Changes ] ’

Cancel and Exit




Future Steps: Adjusting Work Orders When a Project is Funded and Executed

M. In FMSS, the parent component work order and all its’ child work R A P opmmmmoes
orders need to have General Ledger (GL) account filled out before the | 2423 17 2005 i MAT !
work orders are “approved”. Work orders need to be approved in order
to begin recording actuals against the work order. This GL account Org. Code PWE
number will be taken from the associated PMIS project component Project Number

funding information, which should be the same as in the Federal
Financial System (FFS). Work orders funded by other fund sources,
such as ONPS base, should have the GL account for that fund source. In

FMSS, the GL account field must be filled with hyphens and no spaces. The first four characters should be the park organization
code, the second four characters the project number, and the final three characters are the primary work element (PWE).

N. As work progresses on the project, enter the PMIS Status Report. When completed, enter the Status Report and Mark “Completed”
with a date. This action allows access to the PMIS Completion Reports.

N

Project Funding Component - PMIS 88310A
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Edit Component Update Reference Delete Component Formulate  Fund Companent Staus Report

The FMSS work orders associated with funded project components will have to be managed
through frequent reporting of data including actuals in order for the NPS to utilize the FMSS
to correctly report accomplishments and performance.




O. All parent component work orders and the child work orders must be approved in FMSS prior to work execution.

P. As work progresses, actual costs must be reported against the FMSS child work order(s). The child work orders should be closed as the work is
completed. All child work orders must be closed prior to closing the parent component work order.

T a. The Cost Estimate Approved amount for any child work
- B0 A BB S BRI W DB e | | e orders classified as Deferred Maintenance (DM),

s Component Renewal Deferred Maintenance (CRDM),
Recurring Maintenance Deferred Maintenance (RMDM)
and Immediate Personal Hazard (IPH) subwork types will
P be automatically subtracted from the Facility Condition
Index (FCI) numerator upon closure of the child work
order. The majority of the parent work orders will be on a
single asset. When a parent work order has multiple child
work orders with multiple assets identified, the FCI will be
reported by asset. Each asset identified in the child work
orders will have the beginning FCI and a projected FCI that
will be system generated and in a standard report. A PMIS
- project component that works on a single asset will have a
single set of FClIs reported; multiple assets will have FCI
data for each identified asset reported.
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APPENDIX: Examples of Different Types of Children and Parent Work Orders in FMSS

Example One: Project with Single Asset and Single Work Order

LParent Work Order

1der F'Ians|.~'-‘-.ctuals| EostleD Hierarchul Safety Plan | Failure Reporting | Linked D ocuments

Work Order [FiFE=x |F'MIS: Fepair Emploves Housing Foof | Wi Pricrity m
Location/ Asset [RED'W  _A| |Redwood Mational & State Parks 2] LocdEqPrioiity [
Equipment/ Feature | Q| ~|  Equipment Up? I_
Reported By Im Fieported By Date|3/2/2004 5:32 4 A whork Phone I— Reminders for = Component Work Orders:
W0 Status Im W0 Status Date Im Charge to Store? IN_ Work Type Iﬁ
I [ ] I 2l . . .
e HarenwBas - oo e . » Parent work order title = PMIS: project component title
RS Cempanent I—_ll—il Euanly |—|__' Pork Aleha Codo [REDY ] > Parent work order has the PMIS component number
o Eemeren Bl Memremen = » Parent work order has the park alpha as the location/asset
E— e — > Parent work orders have no WBS or work types
Plan Type j" |82§2§ Y CI:mponent R Caleglof"' ISDDD j’
i ﬁ ‘whork Prg/Budget Iﬂ \:D:Adglt: Iﬂ
Sl W Y oblemCode [ ]
P | = GPRA Goal # | Originating W0 | El|
Service Contract | A GPRA Goallv [ Al Has Follow-up Wark? IN_

Scheduling Information : ity / b odify

Ch 1 Id WO rk O rde r Coste | 0 Hierarchy | 5afety Plan | Failure Beporting | Linked Documents
|FY02 HHOS Lodge R epair Foundation Al w0 Pricrity EJE
Location/ Asset [4033 _A] [Howland Hill Dutdoor School Ladge, 2901 YAl Loc/Eq Priority
Equipment/ Feature | Al 2l Equipment Up? [

Reported By A| Reported By Date|8/5/2002 442F A Wwork Phone
Wi Statuz [COSTED A W0 Status Date [8/30/2002 4:42 =] Charge to Staore? [N Work Type [FM A

Bl Account [G20 2005 MAT Wartarty Date L S Toee JoN Reminders for Child Work Orders:
WEBS Component [A10 Quantity  [Z Park Alpha Code |[REDW
SbConponentfAIOND___| - Measuementfrt JEA M > Child WO has FMSS Asset Location Number
Job Details Farlk Planning Problerns.! Follow-up WwWork. > Chlld WO h as WOI'k/SUbWOI‘k typeS
PHIS # 7/ Companent .
PanTyps | 2] o e WD'\';E::QW 000 =l > Child WO has WBS Component and Subcomponent
JobPlan [ =] CostSource [FESs 3] e (when available)
Safety Plan — 2 ok PigBudger [ Al - \';Dem — :If > Child WO belongs to Parent WO
P A nginating | H T ”
Servics Contieat [ ] | o ceal s »  Child WO status is “Costed

GPRA Goal # 2

GPRA Goal IV A

WO1: Repair Foundation

10



Example Two: Project with Single Asset and Multiple Work Orders

PMIS Project Component = Parent FMSS Work Order: Mountain Top Ranger Office
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Reminders for Child Work Orders:

(when available)

YV VVV
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Child WO has FMSS Asset Location Number
Child WO has work/subwork types
Child WO has WBS Component and Subcomponent

Child WO belongs to Parent WO
Child WO status is “Costed”




Example Three: Project with Multiple Assets and Multiple Work Orders

Parent Work Order: Culvert and Trail Repair
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Reminders for Child Work Orders:

Child WO has FMSS Asset Location Number

Child WO has work/subwork types

Child WO has WBS Component and Subcomponent
(when available)

Child WO belongs to Parent WO

12 Child WO status is “Costed”
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