Interagency Aviation Training (IAT)

M3 Aviation Management for Supervisors

Thursday - March 3, 2011 - 1:00-4:00PM EASTERN STANDARD TIME (EST)

(Pre-workshop test signal and communications check from 12:30-1:00PM EST)

What is the purpose of the workshop?

This workshop is designed to provide participants with a foundation of the manager’s or

supervisor’s role in managing aviation programs and an overview of risk management.

Who should attend?

DOI personnel that supervise aviation programs and/or supervise personnel who use

aviation to accomplish bureau missions.

Where is the workshop being offered?

This workshop is being presented via the NPS Tel Network. Participants can

attend at a NPS or FWS facility with a TEL Station. 

What are the workshop objectives?

At the conclusion of this workshop, participants should be able to:

· Define the term contributing factor as it relates to aircraft mishaps.

· Explain how supervisors can break the chain of events leading to aircraft mishaps.

· List three documents that provide aviation policy for your bureau.

· Describe five key responsibilities of those who supervise aviation operations.

· List three consequences of working outside your scope of employment.

· Identify areas for improvement in your organization’s written aviation management plan; aviation project safety plan and mishap response plan.

· Identify aviation training you and your employees must complete. Explain how to monitor training compliance.

· List resources available to determine required ALSE your employees must use for aviation missions.

· State when you are not required to procure aviation support through AMD.

· List the principles of risk management.

· Given an aviation use scenario, demonstrate how to identify and mitigate risks.

· List resources available to assist you in fulfilling your responsibilities.

How do I register for the workshop?

Register for the workshop at the IAT website - www.iat.gov A link to the workshop

page is listed under “Training Events.”

Will the workshop be offered again?

Additional offerings of this workshop will be delivered via ITV during FY2011. For a

schedule of upcoming IAT training events go to the IAT web site at www.iat.gov
Who do I contact if I have questions about the workshop?

For information about the workshop content, contact Ms. Chris Huether, AMD Training

Assistant, at christine_huether@nbc.gov or phone (208)433-5058.

For technical information about how NPS sites participate using the TELNPS network,

contact Mr. Jim Boyd at jim_boyd@nps.gov or phone (304)535-6401.

IMPORTANT: For participants at a site to receive credit for completing this workshop, at least one person at the site MUST participate successfully in the pre-workshop communications check at the time shown above. The audio bridge number and passcode for push to talk interaction will be displayed on screen during the communications check.

If you have technical difficulties during the communications check or workshop,

immediately call the TEL Station Help Desk. NPS sites call (866)488-6655. 
