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Course Goal

tools, 
techniques and 
additional 
training sources

improved, 
coordinated, 
and effective 
recruitment



• Importance of diversifying the NPS 
workforce

• Understand why National Park Service 
Strategic Recruitment Plan exists

• Utilize standardized recruitment 
materials on InsideNPS, Student 
Diversity Applicant Pool

Objectives
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• Know the National Recruitment 
Messages identified by RFIT

• Provide accurate and useful information 
to applicants 

• Know about other recruitment training 
courses

Objectives
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process by which a pool of interested 
candidates is cultivated

participation at careers fairs

helps to replenish the NPS workforce

Recruiting for the National Park Service

Recruiting:
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What is Recruiting?

A strong and effective workforce is one 
that has the ability to relate effectively to 
the American public,



What is Recruiting?

and that reflects the diversity and 
variety of our nation’s population and 
the many cultures it represents.



Why Recruiting?

The future of the NPS is directly connected 
to our ability to be inclusive of all 
Americans. 



National Civilian Labor Force 
(from Bureau of Labor Statistics)

Recruiting for the National Park Service

American Indian 
Female 
0.3%

American Indian Male 
0.3%

Black Female
 5.7%

Black Male 
4.8%

White Female 
33.7%

Hispanic 
Male 
6.2%

Hispanic
 Female 

4.5%

Asian Male
1.9%

Asian Female
1.7%

White Male
 39%
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NPS Workforce

Recruiting for the National Park Service

Hispanic Male
3%

Hispanic Female
2%

Asian Female
1%

Asian Male
1%

Black Male
6%

Black Female
4% Indian Male

2% Indian Female
1%

White Male
51%

White Female
29%



Diversifying the National Park Service

Steps towards diversity:

develop a workforce that 
is representative of the 
larger nation 

encourage the hiring, 
training, mentoring, and 
supervision of diverse 
employees
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Our goal:
increase the number 
of qualified diverse 
candidates who 
apply for our 
positions

Diversifying the National Park Service

http://photo.itc.nps.gov/storage/images/YCC/41828467_YCC/YCC-Thumb.00001.html


Diversifying the National Park Service

Under-representation:

Numbers of women or members of a 
minority group within a category of Civil 
Service employment constitutes a lower 
percentage of that which is available 
within the U.S. civilian labor force.
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Diversifying the National Park Service

Targeted recruiting:

Agencies are required by law to conduct a 
continuing program for the recruitment of 
minorities. 

Targeted recruiting is designed to focus 
recruitment efforts to attract certain 
candidate groups through special efforts.



Diversifying the National Park Service

Title VII. Civil Rights Act of 1964

prohibits discrimination on the basis 
of race, color, religion, sex, or national 
origin

mandates that Federal agencies 
comply with requirements to maintain 
continuing affirmative employment 
programs
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Affirmative Employment
General 
Women 
Hispanic 
African American 

Diversifying the National Park Service

Legal Background for           
Targeted Recruiting
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Affirmative Employment
Asian American & Pacific Islander 
American Indian and Alaska Native
Individuals with Disabilities

Prevention of Age Discrimination

Diversifying the National Park Service

Legal Background 
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coordination of recruiting efforts

cooperation with other national park 
areas in recruitment 

use of standardized recruitment 
messages.

NPS Strategic Recruitment Plan

Effective recruiting should result in:
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NPS Strategic Recruitment Plan

The NPS Strategic Recruitment Plan 
The purpose of the Plan is to unify our 
park units and regions to work 
towards common recruitment goals.



NPS Strategic Recruitment Plan

The Plan contains policy and guidance 
that is designed to facilitate the 
recruiting and retention of qualified 
individuals who reflect the diversity of 
the Nation.

http://photo.itc.nps.gov/storage/ATCGC/pages/DSC00038.jpg


This pdf is available through InsideNPS

NPS Strategic Recruitment Plan



Recruitment Futures Implementation Team

The RFIT is a servicewide self 
directed  work group which represents 
each of the NPS Regions and program 
centers that is committed to implement 
the NPS Strategic Recruitment Plan.
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Recruitment Futures Implementation Team

recruiting strategies, projects, 
and materials 

achieve improved NPS recruiting 

unified and consistent nationwide 
approach

develop a diversified applicant 
pool

The vision of the RFIT is:



Recruitment Futures Implementation Team

The RFIT members are your contact 
points for recruiting issues & questions. 
They are also engaged directly in 
diversity recruiting.

See page 14 of the participant guide 
for a listing of the RFIT representatives.



Regional Contacts for Job Information

The second list, which identifies 
Regional Contacts for job information, 
can provide interested parties with 
general employment information.

See page 15 of the participant guide 
for a listing of these contacts.



NPS Recruitment Resources
• NPS Recruitment Brochures

• Training

• Tools for Recruiters

• Tools for Selecting Officials

• National Recruitment 
Messages

• Diversity Recruitment Plan

• Student Diversity Applicant 
Pool

Standardized Recruitment Materials



Web Address for Inside NPS:

http://inside.nps.gov/

Go to “Hot Topics”

Click on “NPS Recruitment Resources”

Standardized Recruitment Materials
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Standardized Recruitment Materials



Standardized Recruitment Materials



Standardized Recruitment Materials



Standardized Recruitment Materials



Standardized Recruitment Materials
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Standardized Recruitment Materials



Standardized Recruitment Materials



Standardized Recruitment Materials



• Action Volunteers
• Veteran with Disabilities
• Individuals with Disabilities
• Peace Corps
• SCEP
• STEP
• VRA

Special Hiring Authorities

Hiring Options
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Standardized Recruitment Materials
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Standardized Recruitment Materials



Standardized Recruitment Materials
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Diversity Applicant Pool



Diversity Applicant Pool with Resumes



Resume Search Function



Link with Names



Email Link



Detail Block



Resume Link



Resume

Student Resume



NPS National Recruitment Messages



NPS National Recruitment Messages



NPS National Recruitment Messages
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Standardized Recruitment Materials



• DOI
• Purpose
• Mission
• Careers
• Uniforms
• Location & Geography
• Lifelong Learning

Standardized Recruitment Materials

NPS National Recruitment Messages
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DOI

NPS National Recruitment Messages



Purpose

NPS National Recruitment Messages

http://photo.itc.nps.gov/storage/images/meve/meva-Thumb.00001.html


Mission

NPS National Recruitment Messages

http://photo.itc.nps.gov/storage/images/grte/grte-Thumb.00001.html


Careers

NPS National Recruitment Messages

http://photo.itc.nps.gov/storage/images/emp001/rngr-Thumb.00001.html


Uniforms 

NPS National Recruitment Messages

http://photo.itc.nps.gov/storage/images/emp001/rngr-Thumb.00001.html


Location & Geography

NPS National Recruitment Messages

http://photo.itc.nps.gov/storage/images/ftmc/ftmc-Thumb.00001.html


Lifelong Learning

NPS National Recruitment Messages

http://photo.itc.nps.gov/storage/ATCGC/pages/DSC00034.jpg


• Know about vacancies at your site. Visit 
the USAJOBS website

• Be familiar with NPS Recruitment 
Messages & the OF-612

Preparing for Recruiting Activities
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Preparing for Recruiting Activities



• Share information about the local area

• Understand the information in the 
brochure, Preparing an Application for 
Federal Government Employment

Preparing for Recruiting Activities
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Preparing for Recruiting Activities



Preparing for Recruiting Activities



• Brochures
• RFIT Regional Exhibit
• Copies of Vacancy Announcements
• Blank OF-612 Forms
• NPS Brochures, Blank Tablets, Pens
• Current Pay Chart for Geographic 

Areas/Occupations

What to Bring to Recruiting Events
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Advising the Applicants



Improving Candidate Chances for an 
NPS Career!

• Participate in Natural/Cultural Resource 
Activities

• Seasonal Experience
• Volunteer Experience
• Park Partners including Concessionaires
• Professional Organizations and Clubs
• www.parktraining.org

Advising the Applicant



Advising the Applicant



Working for the NPS:  Suggested 
Dialogue

• Duty Location/Setting
• Getting Along
• Work Schedules
• Uniform
• Professional Work Ethics--Reporting for 

Duty
• Lodging Arrangements

Advising the Applicant



Past TEL Course:

21st Century Relevance: Increasing 
Visitor & Partner Participation by 
Reflecting the Diversity of America, 
which was broadcast on March 6, 2006
– Visit TEL website to download 

materials
– Request a DVD copy of the broadcast 

from your RFIT member.

Additional Training Opportunities
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Other Training:

Locating and Recruiting Diverse 
Applicants for the NPS: Nov. 20, 2008 

Advanced Recruiting for the NPS: on-the- 
ground training is designed for full-time 
NPS recruiters

Additional Training Opportunities



For questions on the course,  
Advanced Recruiting for the NPS 
contact:

Marie Eilander 
marie_eilander@nps.gov

or
Bill Gwaltney
bill_gwaltney@nps.gov

Additional Training Opportunities



This free online training location allows 
students, seasonal employees, and 
volunteers to access Web-based courses 
and onsite programs to help them learn 
more about the NPS. 

http://www.parktraining.org/

Additional Information

ParkTraining Website



Additional Information



Take the on-line evaluation at: 

www.nps.gov/training/tel
Click on the DOI Learn tab
• Go to the link under Class Evaluations 

for Recruiting for the National Park 
Service

• Please complete the evaluation within  
2 weeks of the course

• Sign the Class Attendance Roster

To Receive Class Credit
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