
The responsibilities noted below reflect NPS Management Policies 2006, and NPS 77-7 Natural Resource Guidelines (1991) which remain in effect until Directors Order 77-7 Integrated Pest Management is finalized.  A draft copy of the DO 77-7 may be obtained by contacting Carol DiSalvo, NPS IPM Coordinator 202-513-7183.

Park IPM Coordinator
The Park IPM Coordinator is designated by the Superintendent and serves as the IPM Program liaison for the Region, park employees, contractors, visitors, residents, and other park occupants. Park IPM Coordinators provide the first of three levels of review (Park, Region, and Washington Office) required for pesticide use proposals (PUPs), biological control agents, and genetically modified organisms (GMOs) proposed for use on park property (park residences, developed sites, oil/gas pads, concessions operations, museum collections, cultural landscapes, natural areas, etc). He/she is responsible for investigating and/or ensuring that requirements under the National Environmental Policy Act, National Historic Preservation Act, Migratory Bird Treaty Act, Endangered Species Act, and other applicable authorities are met prior to submitting a PUP.  Park IPM Coordinators must attend the 32-hour NPS IPM Principles Course. They are responsible for determining existing and potential pest problems that may affect park resources, reviewing proposed management strategies, developing pest monitoring procedures, investigating pest issues. The Park IPM Coordinator ensures that all Pest Management Program Reports (Form 10-21As), phone requests, and Pesticide Use Logs are completed accurately and submitted in a timely manner; and that persons using restricted use pesticides in the park are working under the direct supervision of a state licensed applicator. Park IPM Coordinators shall update the memo field on each PUP annually to provide current details on the project/issue, as updated information is needed to reveal current conditions and needs, and allow for accurate and timely review and approval by the Regional IPM Coordinator. The significance of the Park IPM Coordinator's responsibility should be acknowledged by inclusion of the responsibility as a Critical Element in the employee's Performance Standards. 

Superintendent 
The ultimate responsibility for all pest management issues within a park resides with the Superintendent. Superintendents determine, within the context of NPS Management Policies and other guidance, what constitutes a pest in relation to park resources. The Superinten​dent must understand the principles and practices of IPM as well as acknowledge the broad scope of IPM strategies and tactics, and how they relate to park resources and activities. In order to provide the degree of oversight and consistency necessary for a successful IPM program, the Superintendent should designate a Park IPM Coordinator who has the interest and capability of addressing all pest management issues, regardless of the pest involved or the resource affected. And allow that Park IPM Coordinator to participate in all management decisions that may directly or indirectly influence pest management. Superintendents must ensure that the Park IPM Coordinator reviews and obtains required PUP reviews for all pesticide use within the park, including projects performed by non-NPS employees such as lessees and contractors, and that all pesticide applications are supervised by a certified pesticide applicator. 

The Superintendent must ensure that certification requirements established by federal and state laws and regulations are met by park employees applying or supervising the application of pesticides in the park. Superintendents should encourage and support regular training for all applicators to ensure they are up-to-date on new technology and state regulations. Implementation of the program is the responsibility of the Superintendent, as well as the person he or she designates as the Park IPM coordinator. It is the responsibility of all persons involved in the purchase, storage, and application of pesticides in any NPS unit to ensure that the IPM procedures and NPS Policies are followed completely.
Regional IPM Coordinator
Regional IPM Coordinators are the focal point for all pest management issues in the Region. They implement the NPS IPM program on behalf of the Regional Director, represent the Region on pest management issues, and serve as the liaison between Park IPM Coordinators and the Servicewide IPM Coordinator. The Regional IPM Coordinator provides consultation to parks on IPM policy and technical methodologies to help meet site specific pest management needs, ensure that the proposed pesticide use is an essential tactic within an appropriate IPM strategy, and consult with Regional and external experts such as the Regional NEPA coordinator, curator, water resource specialist, public health, safety, etc., when appropriate. Regional IPM Coordinators are responsible for reviewing proposals to use pesticides, biological control agents, and genetically modified organisms (GMOs) on park lands and properties in the context of pest management. Each proposal is reviewed on a case-by-case basis and a determination is made to concur, non-concur, or approve the request on a conditional basis.  Regional IPM Coordinators must be thoroughly familiar with the principles and practices of IPM and understand pesticide toxicity and mode of action. They must be aware of pest management developments within their Region and ensure that park personnel are kept abreast of policy, technical developments, and laws and regulations regarding pests, pesticides, and pesticide safety. When necessary, they visit parks and work with the Park IPM Coordinator in identifying pest problems and developing management strategies, and assist in sponsoring training in critical areas affecting pest management. When specific issues require study, the regional coordinators seek the concurrence and support of other parks and regions in developing proposals for research and case studies.

The Regional IPM Coordinator, because he/she provides consultation and makes recommendations regarding pesticide use, must be a certified pesticide applicator in at least one state in his/her region and maintain certification by fulfilling the recertification requirements. The level of responsibility and  considerable skill, training, and effort required of the position justifies inclusion of the responsibilities in the Critical Elements of the employee's Performance Standards. Regional IPM Coordinators are required to attend the annual IPM Coordinator’s meeting in order to maintain their pesticide review privileges.

NPS Servicewide IPM Coordinator
The NPS Servicewide IPM Coordinator, on behalf of the Director, is the principle leader of the Service’s IPM Program and serves as the Service’s liaison with other Service Divisions and other organizations. With the advice and concurrence of the Regional IPM Coordinators, the Servicewide IPM Coordinator formulates and recommends Servicewide IPM and pesticide policy. The Servicewide IPM Coordinator manages and implements the IPM program, provides oversight and uniformity regarding pest management issues and the Pesticide Use Proposal System (PUPS) database. They provide second level reviews of pesticide proposals involving aquatic areas, aerial application, T&E species or habitat, applications greater than 400 contiguous acres, and politically sensitive IPM issues.  The Servicewide IPM Coordinator also develops and implements IPM training, and provides technical assistance. They  serves as the focal point for all of the Service's pest management activities, and should have a broad perspective of pest management issues, and be able to ascer​tain Servicewide priorities and link parks and individuals with similar experiences and problems. They must remain current on IPM technology relevant to the myriad of pests managed throughout the NPS and assure that this information is disseminated to Regional IPM Coordinators. Currency is maintained through professional contacts and participation in pest management forums, interagency committees, and professional meetings. The dynamic nature of IPM requires that the Servicewide IPM Coordinator identify workshops, training courses, and research to address major pest management issues, particularly issues that are multi-regional in scope. Research may range from basic studies on the biology of pests to case study demonstrations. The Servicewide IPM Coordinator is responsible for ensuring Annual Pesticide Use Logs submitted by Regions are compiled by the Servicewide IPM Coordinator and PUPS database manager. Specific inquiries regarding pesticide use, such as products, quantities applied, and areas and acreage treated are addressed by the Servicewide IPM Coordinator on behalf of the Director.
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