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" NPS KEY INDICATORS

60: The number of parks that account for 75% of the NPS’s
total annual energy consumption

9,500: Number of NPS purchase card holders

15,000: The number of U.S. households that, on average,
consume an equal amount of energy (1.8 million MMBTU) as
the NPS annually

67,342: Number of constructed assets held by NPS.

$44 million: The average annual cost of the NPS’s energy
consumption

275 million: The number of visits to parks in 2008—and the
number of interpretation and education opportunities on
climate change and sustainability

2 billion: The number of gallons of water consumed in national
parks every year.

SUMPTION A
ENVIRONMENTAL IMPACT

‘| _Society’s
{ Economic
System

Source: UNEP's Report Assessing the Envi Impacts of jon and. ion: Priority Products and

Materials, page 15 (2010)

" THE FEDERAL FOOTPRINT

Spent $500 billion on goods
and services in FY 20

Owns or leases more than
645,000 non-tactical vehicles
worldwide

Manages or owns nearly 1 in
every 5 acres in the U.S.
Single largest domestic buyer
and user of energy

Spends $7 billion to power
Federal buildings

Purchases about $74 billion
worth of IT equipment and
services per year

Department of the Interior
spent $4 billion in FY 2007
purchases

ROLE OF GOVERNMENT

“If policymakers make sustainability their
priority, bolstered by citizens’ support, vast
societal transformations can occur so that
one day living sustainable lives will become
natural—by design.”

-- Erik Assadourian
From State of the World, 2010
WorldWatch Institute E
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—. INTENDED AUDIENCE

Primary audience
e NPS Staff with government charge cards

Secondary audience
¢ Anyone who makes a purchasing decision.

ORKSHOP OVERVIEW

Introductions and Training Logistics
What is Environmental Purchasing?
Why Buy Green?
What are the Requirements?
How Do You Know it’s “Green”?
Do Green Products Work?

® Green Purchasing at Pictured Rocks
Where Can You Find Green Products?
How Can You Get Started?
Resources to Help You

TRAINING LOGISTICS

fv/—\—-ﬁ

P PROCUREMENT AND THE
ENVIRONMENT

Purchasing is a core function in all organizations
Purchasing transactions cover:

¢ Products AND services

» Direct and indirect purchases

Purchasers hold tremendous market power AND
shoulder big responsibilities.

Historically, organizations have not looked to the
purchasers to support their environmental goals.

At the same time, purchasers have not seen
themselves in a role of influencing the field unit
staff.

| WHAT’'S NOT COVERED

Detailed Federal Acquisition Regulation (FAR)
provisions for green purchasing

* See Office of Federal Environmental Executive
(OFEE) presentation. URL in participant’s guide.

Steps for institutionalizing green purchasing, e.g.,

¢ Greening of contracts (supplies, services or
construction)

¢ Establishing EP policies
¢ Creating green teams or training modules
¢ Developing and implementing metrics

" TRAINING LOGISTICS

We welcome your questions and
comments!

e Use “Push to Talk” microphone

» The microphone should be no closer than 12
inches

- Push and hold the talk button while you are
talking

» Release the talk button when you finish
talking

« Identify your first name and location; please
“Ccal}llt to be acknowledged to avoid talking over
others

11
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“TRAINING LOGISTICS

Other ways to communicate with us...
¢ Use email: broadcast@fws.gov
e Fax: 1-877-884-6282
We’ll keep a list of questions that cannot be

answered during the session. Follow up
post-training
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A WORD ABCLIE [EE EXERE| SES

Your participation is key!
All sites

e Each exercise will require you to jot down ideas
or responses to a question

¢ You should have a flip chart or a white board
and markers

* Please designate a “recorder” at your site
Only a few sites will be called upon at a time

* Please share your responses when called upon
e Other sites — contribute if you’d like to
e We'll record and share on the ELMO

—«\‘"/-

ITENS USED By PARKS

TRAINING LOGISTICS (cont'd)

Sign the roster
¢ Get credit for your training!
* Sign the Attendance Roster sheet and your TEL
Point-of-Contact will finalize the roster.

Participant Guide
¢ Check back tomorrow for some additional materials

Complete the on-line TEL Evaluation Form

Mention of specific products, services or
certification programs in this training should not
be ConstruecF as an endorsement by the National
Park Service or Full Circle Environmental.
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ENERCISE #-1
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P KEY FOINTS OF EXERCISE

It takes a wide variety of products to run an
organization!

¢ Simple purchases to more complex

* Both products AND services

All have an environmental footprint and an
opportunity for improvement.

17




ENVIRONMENTAL
PURCHASING?

ol

 PURCHASING

.d
%

““ADD ENVIRONMENT
AS AKEY FACTIOR

— PERFORMANCE
t? [
*Does it work?
AVAILABILITY

ENVIRONMENTAL
*How will it affec

eeeeeee

PURCHASING

N
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" PURCHASING

PERFORMANCE

e [sit
reasonable?

 Is it best
value?

PRICE

21

e When can I
get it?

¢ Who can
provide it?

AVAILABILITY

" ENVIRONMENTAL FACTORS

* Some examples:

+ How will it affect the ecosystem?

* Will it harm the end-users?

* How much energy will it
consume?

+ How about the disposal of it?

ENVIRONMENTAL

23




ENVIRONMENTAL PURCHASING

...Incorporating key
environmental factors with
traditional price and
performance considerations in
purchasing decisions.

EERCISE 4.2

What is a “green” product?

Part 1: Create a generic list of
green characteristics or

attributes f &
=

“EXERCISE #2:
WHAT 1S A GREEN PRODUCT?

Part 3: Homework

eTake a look at the criteria
developed by 3™ party certifier in
the Participant Guide

— = ‘———_____\g

o
EXERCISE #2

WHAT IS A
 GREEN PROBUCI 7
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“EXERCISE #2:
WHAT IS A GREEN PRODUCT?

ePart 2: Create a more specific
list for:
« Office Paper
(Alpha codes A- G)
« Cleaning Products (Alpha codes H -
M)
« Interior Paint (Alpha codes N - Z)
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'GREEN ATTRIBUTES

Hard Surface » Interior Paint

Cleaners > Reduced or no skin irritants
s Rediicedornoabin > Reduced flammability
irritants 3 Re‘dgcfd or no VOCs :
« Reduced flammability e Minimizes exposure to

concentrates

> Reduced or no added dyes or
fragrances

> Reduced packaging

¢ Reduced or no VOCs
¢ Minimizes exposure to
concentrates
¢ Reduced or no added
dyes and fragrances
« Reduced packaging » Office Paper
Ty » > Recycled content
By > Recyclable
m o Processed Chlorine Free
" ° Recyclable ream wrapper 5]
° Green power use in

manufacturing 2
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I CREENREEIDICT

. * Upstream
Life cycle - Downstream
impacts
Multiple CEz
attributes 3&.
Single g
attribute?
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GREEN PRODUCT ATTRIBUTES

Reduced or no skin
General Purpose Cleaners irritants
Reduced flammability
Reduced or no VOCs
Minimizes exposure to
concentrates
Reduced or no added
dyes and fragrances

Reduced packaging

GREEN RROBIICT AFERIBIITES

Recycled content
Recyclable

Processed Chlorine
Free

Office Paper

Recyclable ream
wrapper

Green power use in
manufacturing

Look for the presence
of certain attributes:

e Recycled content

certain attributes:
* GHG emissions

¢ Energy efficient e Carcinogens
¢ Bio-based

e More durable

e Ozone Depleting

Chemicals
e Less packaging e Toxics

o Upgradeable
Choosing to NOT BUY!

WHAT MAKES A PRODUCT GREEN?

Look for the absence of

31

office Paper

33

e

REMEMBER:
ONE SIZE (ATTRIBUTE)
DOES NOT FIT ALL.

Use common sense when
selecting products.

35
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[ WHY BUY GREEN: REQUIRED BY LAW

* RCRA

. . * Pollution Prevention Act

IS I EENATo) s - vy Policy Act of 2005,

« Energy Independence and Security Act of 2007
+ 2002 and 2008 Farm Bills

Executive + EO 13423 and EO 13514

Orders

FAR
Amendments

* Various revisions to FAR to reflect EO and legislative
mandates

e

“"EXECUTIVE ORDER 13423

EO 13423, Strengthening Federal

Environmental, Energy and Transportation

Management

e Consolidated and strengthened “sustainable”
purchasing requirements from 5 previous EOs
and Memorandum of Understanding

e Establishes new and updated goals, practices,
reporting requirements for environmental, energy
and transportation performance and
accountability

WHY BUY GREEN?

It’s required!

It’s consistent with NPS Mission
Reduce liability

Cost Savings

Reduce worker health impacts

General environmental benefit

37
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| WHY BUY GREEN: REQUIRED BY LAW

Legislation

*RCRA Section 6002, 1976
*Pollution Prevention Act, 1990
*Energy Policy Act of 2005,

*Energy Independence and
Security Act of 2007

#2002 and 2008 Farm Bills

39

EXECUTIVE ORDER 13514

Executive Order on
Federal Leadership in -~ . -
Environmental, Energy, “
and Economic
Performance

Signed October 5, 2009

Sets sustainability goals
for federal agencies

Builds on EO 13423

41




EXECUTIVE ORDER 13514

Requires federal agencies to:

e Establish a 2020 greenhouse gas emissions
reduction target

¢ Increase energy efficiency

* Reduce fleet petroleum consumption

e Conserve water

* Reduce Waste

¢ Support sustainable communities; and

e Leverage Federal purchasing power to
promote environmentally responsible
products and technologies

EXECUTIVE ORDER 13514
AND NPS

Check out: Executive Order 13514 on Federal
Sustainability, Secretarial Order 3289, and What
They Mean for NPS

http://www.nps.gov/climatefriendlyparks

Wiy Bl GREEN?

It is consistent with the NPS Mission:

“.to preserve and protect the natural and cultural resources
for future generations...”

NPS Environmental Leadership

¢ Conduct business in an environmentally responsible
manner

« EP supports Green Parks Initiative
¢ EP is part of broader Environmental Management System
¢ EP supports Climate Friendly Parks program

NPS History of Commitment to EP
¢ WASO

¢ Regional Initiatives

¢ Park Projects

¢ Commercial Services (Concessioners)

EXECUTINVE ORDER 13514

Ensure that 95% of all new contracts and contract
modifications for products and services are:
¢ Energy-efficient
e Water-efficient
» Biobased
e Environmentally preferable

¢ Non-ozone depleting
e Contain recycled content
* Non-toxic or less toxic alternatives

43

[ FEDERAL ACQUISTION REGULATION

(FAR)
FAR 23.202Policy

* The Government’s policy is to acquire supplies
and services that promote energy and water
efficiency, advance the use of renewable energy
products, and help foster markets for emerging
technologies. This policy extends to all
acquisitions, including those below the simplified
acquisition threshold.

Acquisition Central

45

[~ "GREEN PURCHASING g%E!ORTS

GOALS FOR GREEN PARKS PLAN

BENE oERo @]
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[ "GREEN PURCHM%P I

" ENVIRONMENTAL MANAGEMENT SYSTEM

Environmental Management System (EMS) -

a federally required management tool to

reduce impacts

e The framework and the process to organize and
incorporate environmental considerations into day
to day operations

» Involves continuous improvement, and is
proactive rather than reactive

[ GREEN PURCHASING SUPPORTS
CLIMATE FRIENDLY PARKS

Buying green products and services also
supports the service-wide Climate Friendly Parks
(CFP) program

Environmental purchasing

* saves resources

e reduces GHG emissions, and

¢ reduces the amount of waste sent to landfills

% ; Bl GREENE.;

COST SAVINGS

M
I

Think durability

Think life cycle cost not
first cost

¢ Less maintenance
translates into
reduced life cycle cost

x%!::l PURCHASIN!! gii% I

ENVIRONMENTAL MANAGEMENT SYSTEM

Environmental Purchasing can be a goal, with
further defined objectives and targets, under a
park's EMS

f N
This could include: @
» Developing a park EP plan

e Inventorying current purchases and switching to
nontoxic, RC, and biobased products

e Finding local green endors
e Improving tracking (tracking worksheet), etc.
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(WHY Bl GREEN?
REDUCED LIABILITY

51

~ WHY BUY GREEN?
REDUCED WORKER HEALTH IMPACTS

Green Seal Certified environmental
cleaners from JWOD

53
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P WHY BUY GREEN?

MANY OPPORTUNITIES NOW

:er_‘ : SRR

WHI B GRERENY

I[t’s the right
thing to do!

WHAT AR

REQUIREMENTS?

WHY BUY GREEN?

——

By buying green...

e We conserve...

- foreign and domestic raw materials
« landfill space
- energy in securing, transporting, and manufacturing

e Create jobs, markets, and revenues
e Decrease greenhouse gas emissions

55
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AND WHAT GOOD REASONS...

EDERAL ACQUISITION REGULATION

(FAR)
Subchapter D, Part FAR Part 13.201
23, mandatory « Environmental
purChaSe programs: procurement
* Recycled Content requirements apply at
e Energy Efficient or below the micro
Products (Energy purchase threshold
STAR and FEMP-
designated)

¢ Bio-based E

10



EXEMPTIONS

Buy unless:

¢ a product is not
available within a

DO YOU NEED AN
EXEMPTION
JUSTIFICATION

reasonable FORM FOR CPG
timeframe, ITEMS?
¢ does not meet
performance =
e Not necessary for

: micro-purchases
¢ is an unreasonable

price.

~COMPREHENSIVE PROCUREMENT
GUIDELINE (CPG)

Since 1976, more than 60 items have been
designated in 8 products categories:

Construction Products
Landscaping Products
Non-paper Office Products
Paper and Paper Products
Park and Recreation Products
Transportation Products
Vehicular Products
Miscellaneous Products

”mLES OF RECYCI ED PRODUCTS

YOU SHOULD BE BUYING

Tissue products

Plastic Binders & File Office Recycling
Folders Containers & Waste

Plastic Clipboards receptacles

Plastic Desktop Plastic Trash Bags
Accessories Printer Ribbons

Plastic Envelopes Toner Cartridges

Plastic Presentation
Folders

Office Furniture

REOUIREMENTS 10O Bl Iy,

Recycled content products

Energy Star® /FEMP-designated products
Biobased Products

Alternative fuel vehicles/alternative fuels
WaterSense labeled products
Environmentally Preferable Products and
Services

Non-ozone depleting substances

61
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& OFFICE PAPER
“Our minimum
need is for 30%
postconsumer
content...

e Copy paper
e offer documents

Buy-Recycled Series

PAPER PRODUCTS

why

e Training materials *

o Publications, etc. |
You can go
beyond 30%!!

63
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~ MORE EXAMPLES. .

Engine Coolants Compost & Fertilizer

Rebuilt Vehicular Made From

Parts Recovered Organic

Re-refined Materials

Lubricating Oils Garden and Soaker
Hoses

Retread Tires
Consolidated and

Reprocessed Latex
Paint

Awards and Plaques

65
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ENERGY STAR AND FEMP-DESIGNATED

Federal buyers are required by the Energy Policy
Act of 2005 to purchase products that are

* ENERGY STAR®-qualified

 FEMP-designated and

¢ Products that use minimal standby power.

The purchasing requirements are codified by
FAR Part 23.

ENERGY STAR

ENERGY EFFICIENT PRODUCTS:

FEMP-DESIGNATED

FEMP products
are in the upper
25% of energy
efficiency in
their class.

Categories of FEMP-
Designated Products:
e Lighting
¢ Commercial and
Industrial Equipment
e Food Service
Equipment
¢ Office Equipment
* Appliances
* Residential Equipment
¢ Plumbing

FEMPg~ _
Foaera Erery Miragemee Progrum ¢ Construction products

¢ Low standby power

COMPLYING WITH EPEAT?

Department-wide hardware contract specifies EPEAT!

SILVER

BRONZE

Are you purchasing from this mandatory contract?
If yes, you are meeting the EPEAT requirements!

GY EFFICIE -
ENERGY STAR

There are seven categories of ENERGY STAR
products for government agencies:

* commercial appliances

e building products

» commercial food service equipment

¢ heating and cooling, ' ‘
e lighting and fans ﬁ

e plumbing

e computers and electronics

ENERGY STAR

67

EPEAT

(Electronic Products Environmental Assessment Tool)

Covers:
D~ e Desktops
3 e Laptops
E Q _*Monitors
u " «Thin clients
e Workstations

69

BIOBASED ITEMS =

Section 9002 of the Farm Security and Rural
Investment Act of 2002 (2002 Farm Bill)
* Requires Federal agencies to establish affirmative
procurement programs for preferred purchasing of
biobased products

Federal Acquisition Regulation amended

e Provisions implement the procurement preference
for biobased products.

7
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CTHVE .
" PURCHASING PREFERENCE

42 Biopreferred Designated Items

42 designated item
categories

¢ You should already be Bi o Prefen.edw

buying these items!

14 new item
categories proposed
in November, 2010

¢ No later than one year

after final rule is
published

MORE REGUIREMENIS TO
BN GREEN

ALTERNATIVE FUEL VEHICLES AND

ALTERNATIVE FUELS (cont'd)

The Energy Independence and Security Act of
2007 addresses greenhouse gas emissions,
including:

e Purchase light duty motor vehicles or medium
duty passenger vehicles that are “low
greenhouse gas emitting,” as determined by
EPA

o Alternative or synthetic fuels must have
lifecycle GHG emissions from production and
combustion that are lower than that of
conventional fuels.

BIOBASED PRODUCTS —
42 Categories of Items

A small sampling of
designated items
include:

Carpet

Composite Panels
Disposable Cutlery
General Purpose
Cleaners

Greases
Metalworking Fluids

www.biopreferred.gov

73

ﬂ"’KL’TTE—I;NATIVE FUEL VEHICLES AND
ALTERNATIVE FUELS

Energy Policy Act requires purchase of
« alternative fuel vehicles
« alternative fuels, and
« recycled content vehicular products

Alternative fuels must be used in dual fuel
vehicles unless agency certifies and DOE
grants a waiver because:

¢ Fuel is not available

* Unreasonable cost compared to gasoline

EPAct also requires reduced petroleum
consumption and is a critical piece of green
house gas reduction requirements of EO
13514

75
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WATERSENSE PRODUCT S

Voluntary program but WaterSense Label
emphasized in EO developed for:

13514  Bathroom sink faucets
e Urinals

look for [EEERCEEE

¢ New homes

e Showerheads

In the Pipeline:
e Water Softners
¢ Pre-rinse Spray Valves

e Landscape Irrigation
Controllers

7
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" ENVIRONMENTALLY PREFERABLE
FRODIECTS & SERVICES

Janitorial products
and services

Building construction
and renovation
products and services
Landscaping products
and services
Cafeteria-ware
Meeting and
conference services

—-«ﬂ/_
GREEN PRODUCTS COMPILATION

Comprehensive list of products for which various
federal agencies have issued designations or
guidance

The designated green products are separated
into 18 spreadsheets

Matrix is available on FedCenter website:
www.fedcenter.gov

Continually updated as needed. Version 7 is
current at this point.

8

- NON-OZONE DEPLETING

SUBSTANCES

EPA's Significant New
Alternatives Policy (SNAP)
Program
* Lists acceptable and
unacceptable substitutes for
ozone-depleting substances
¢ Primarily for manufacturers
but some products are
applicable for federal
agencies

www.epa.gov/ozone/sna

Covers eight product
categories
Refrigeration and Air
Conditioning

¢ Foam Blowing
Solvent Cleaning
Fire Suppression and
Explosion Protection
Aerosol Solvents and
Propellants
Sterilants

Tobacco Expansion

Adhesives, Coatings, and
Inks

79

/
 GREEN ?

%o i
Selys

HOW-DO VO] BIETERIINE 17 2

“ Green” based on:

¢ Government
standards or guides

¢ Vendor claims about
its products or
practices

e Third Party standards

¢ Organization-unique
standards

83
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GUIDES

| GOVERNMENT STANDARDS OR

ENERGY STAR

Feo Highlights aoresaane

NATURE'S SOURCE

RE!

Beware of:
* Broad or vague

is "environmentally
safe,"
"environmentally
friendly" or "non-
toxic“
Ask:
e Is it relevant?
e Is there proof?

claims, e.g., product = ED“‘

gl

~VENDOR CLAIMS

OF “GREEN”

i
o >
Yoo,
%,
S,
Non-Toxic
<, .
%

<&
Flurgy 0197

' BEWARE

Green-wash (green’wash’, -wosh’) — verb: the act
of misleading consumers regarding the
environmental practices of a company or the
environmental benefits of a product or service.

g}ﬁ;‘: * =5
THE S8¢ SINS ,j}:;’b
JF GREENWASHING™

Source: http://sinsofgreenwashing.ora/

87

" AVOID GREENWASHING

All environmental claims must
comply with the Federal Trade
Commission Guides for Use of
Environmental Marketing Claims
(“FTC Green Guides”)

¢ Guides are being revised currently

¢ A summary of the proposed revised Guides
can be found at:

¢ http:/ /www.ftc.gov/0s/2010/10/101006gr
eenguidesproposal.pdf

89

15



% $ISIONS 110 ig E%E!H

GUIDES
Guides currently address:
e General e Recyclable
Environmental

e Degradable
e Compostable

¢ Ozone-Safe/Ozone
Friendly

e Free-of /Non-Toxic

Benefit claims
(e.g., “green”, “eco-
friendly”

e Certifications and

Seals of Approval

/-

AVOID GREENWASHING

Visit “The 7 Sins of Greenwashing”
found at: .
http:/ /sinsofgreenwashing.o

g

Play “Name that Sin” game —

® A fun, informative game to help you
avoid greenwashing

Print out and use wallet card,
found in Participant Guide

TerraChoice's Greenwash Gremlin

THIRD PARTY STANDARDS

Beware: Not all third
party standards are
created equal...
Look for programs
that have:
¢ Open, public process
e Criteria that reflect
life cycle
considerations
e Process for updating
standards

% QISIONS 11 Fi% E%E!‘!

GUIDES

Proposed Guidance for Claims:
e Made with Renewable Materials
e Made with Renewable Energy

e Carbon Offsets f t

eco in the market t%

91

FTHIRD PARTY STANDARDS

CERTIFIED

- .

BIODEGRADABLE
+ Brasks tiown a0 Cwten Boaide
BCHBOANN bt i, B winel

—————

THIRD PARTY STANDARDS

Comprehensive list of
standards and specifications:

* EPA’s EPP Database
http://vosemitel.epa.gov/oppt/eppstand2.nsf

95
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Pdformance Myths:

% EEN PURCHASIEEE': :

OIRER NRS ERANEI ES

Channel Islands - green boat, 100% biodiesel
¢ Goal to become petroleum free park

Yellowstone — using green janitorial products
for park and hotel facilities; plastic lumber
boardwalk
Many parks buying rerefined oil, biobased
hydraulic fluids, greases, 2-stroke engine
fuels, and alternative fuel vehicles and alternative fuels
PWR buying 100% post consumer, chlorine-free copier paper

Park concessioners- greening hotels and food service
Xanterra Parks and Resorts is one such example

Many more ...

100

DO € RERN PRGBS ORI

Performance Myths:
It foams
It voids the warranty
It peels right off
It won'’t get things clean
They don’t deliver on time
It’s not available
It costs too much
It clogs the machine
It won't last as long
It warps
etc., etc.

97

E een Procurement at Pictured Rocks

National Lakeshore

Presented by
Chris V. Case, Facility
Manager

17



[IPRBRITIES FOR DEEOr S—)

| GOVERNMENT SUPPLY SOURCES

Excess Surplus Property
Federal Prison Industries ---UNICOR
AbilityOne (formerly JWOD-NIB/NISH)

Wholesale Supply Sources (GSA Global
Supply and DLA stock programs)

Federal Supply Schedules

Commercial Sources
AbilityOne

A I
EZXIE. [9) Advantage! 'gnnn

unicor’

[ty

104
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!- !!EARCH FUNCTION IN GSA ADVANTAGE

¢ Environmental Program
/

“Driva Green with GSA®
Aiternative: Fuel Vehicles
- 2 P
——— 106

G5As ONLINE SHOPPING SERVICE

GSA Advantage, www.gsaadvantage.gov

¢ Provides information on mandatory and preferred
sources

o All “green” products marked with a green leaf icon

e Symbols identify environmental factors like Energy
Star, Recycled, Biobased Environmentally
Preferable, etc. within Product Detail. r-‘

9%
a- " % ENERGY STAR

poLm
(o

107
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GSA smartPay SUGGESTS. .

¢ Conduct Market * Select the Best
Research Va}ue .
The purchase identify what best
should represent the satisfies the

requirement, weighing
best buy that meets both price factors and
the government's

i non-price factors. You
mimmuim can buy a higher
requirements. priced item if it

= . represents a better
asa . value...

Excerpted from GSA's SmartPay training:
http://fss.gsa.gov/webtraining/trainingdocs/smartpaytraining/part3_before.cfm
108
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~ INSTITUTIONALIZING EP

THEORY/CONCEPT

.

PRACTICE, PRACTICE, PRACTICE

. B

TRANSFORMATION OF HOW WE BUY

112

"GSA SmartPay SUGGESTS...

@Select Required

...Use of the purchase

©When You Buy Green

...you and your agency
are helping to perform
the mission in a cost-
effective manner,
enhancing energy

Sources

charge card should be
consistent with

established guidelines security, creating
for required sources of markets, increasing
supply... worker safety, and
s v promoting
G;m_‘ environmental
stewardship.

Excerpted from GSA's SmartPay training:

http://fss.gsa.gov/webtraining/trainingdocs/smartpaytraining/part3_before.cfm
109
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Environmental
purchasing is
10%0 technical and
90%0 behavioral!

RUTTING IT ALl TOGETEIER

1. Start early in the process
2. Inventory your purchases
3. Prioritize your efforts

4. Define “green”

5. Communicate green goals and
priorities

113
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1. START EARLY

Criteria for green must be integrated early in the
procurement process
- Market surveys that include environmental questions

- Solicitations and evaluation processes that reward
environmentally superior products and processes

Engage others — think about:
* Who will be affected by a product switch?
e Who might be a good champion?
e Who else might have tried the green product?

114

S PRIORITIZE

e Select a product
category on which to
focus your efforts
based on criteria
such as:

e Total value of
purchase

e Environmental
impact

® Availability of
alternatives

116
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" 4. DEFINE GREEN

® For the selected product categories, decide
what product attributes will differentiate a
“greener” product

® Remember to look at existing resources and
replicate!
® InsideNPS resources
® Other parks & sister bureaus

® Other Federal, state and local green purchasing
resources

® Third party standards and certifications

e Don’t reinvent the wheel!

118

5 KNOW WHAT YOU'RE

BUYING

¢ Inventory your purchases

e Secure a report of purchase card buys for the
past year

¢ Have the report organized by product category
or ranked by value of purchase

¢ Obtain information about existing vendors and
type of contract (e.g., long-term vs. short-term)
e Benchmark your purchases

3. PRIORITIZE (cont'd)

¢ How others have prioritized:

e Focus on products sold by 23 vendors receiving
70% of hospital’s purchasing funds (Swedish
Medical Center)

e Formed teams around 16 commodities for which
city spends 80% of its dollars (City of Seattle)

¢ Rank based on three criteria: waste reduction
potential, toxicity reduction in the waste stream,
and availability of alternatives (State of
Minnesota)
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5. COMMUNICATE

Articulate
Goals and
Priorities

® Internal Stakeholders
® Procurement staff
®" End Users
® Budget/Finance staff
= External Stakeholders
® Vendors

Seek
Feedback

® Customers (park visitors)
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OOL TO HELP YOU GET STARTED

Environmental Purchasing
in the National Park
Service: A How-to
Handbook

e The Handbook covers:

« Many of the topics included in
this training

- Environmental purchasing in
solicitations and contracts

- Basic elements of an
environmental purchasing
program (Appendix A)
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ORTUNITIE
FOR PARKS TO CONSIDER

Green janitorial products

Biobased hydraulic fluids, greases, chainsaw fuels

RC building products (i.e. insulation, restroom partitions)
Environmentally friendly paints and carpet and non-carpet
Sustainably harvested wood

Water-based solvents and adhesives; no VOCs

Alternatives to pressure treated lumber

Non-lead practice bullets

Use less paper

Buy RC office products
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| THE SOCC LIBRARY WEBPA GE

Visit the Environmental Purchasing page within the
SOCC Library
e NPS Environmental Purchasing Handbook
¢ EP Toolkit:
« EP Vendor Locator Tool
« Green Purchasing Tracking Tool
¢ OFEE Green Products Compilation
e Green Office Practices Guide
* And many more EP resources and tools!

http:/ /inside.nps.gov/waso/custommenu.cfm?lv=48&pr
2=1092&id=6667
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'EXERCISE #3

What will you do
to make your next
purchase “green”?

RESQURCES TO
HELP YOU

p—

CONTACT INFORMATION

Fred Sturniolo

¢ Fred_sturniolo@nps.gov
* (202) 513-7078

Chris Case

e Chris Case@nps.gov
¢ 906-387-2607, ext 209

Eun-Sook Goidel

¢ Eun-Sook_Goidel@contractor.nps.gov
* (206) 855-2896

Regional Environmental Coordinators
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REMINDERS...

Your feedback is important!
¢ Please complete the on-line evaluation at:
wWww.nps.gov/training/tel
« Click on the DOI Learn tab

« Go to the link under Class Evaluations for
“Introduction to Environmental, “Green”, Purchasing
« Please complete the evaluation by March 24th

126

22



