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National Park Service

Project Management 
Information System (PMIS)

Town Hall Meeting

November 14, 2006 

National Park Service

Course Objectives
• Relay information about the 10 most 

frequently asked questions to those who 
use PMIS or have an interest in it. 

• Provide a forum to ask questions of the 
PMIS Servicewide Coordinator
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Agenda

• PMIS Top 10 FAQs
• Advanced Submission Questions
• Open Forum Questions
• Closing Remarks and Class Credit
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PMIS TEL Classes in 2006

• PMIS Townhall Meeting (April 26, 2006)
• Introduction to the SCC (August 30, 2006)
• How to Create an Effective PMIS Entry 

(October 26, 2006)
• PMIS Townhall Meeting (November 14, 

2006)
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Agenda

• Top 10 FAQs
• Advanced Submission Questions
• Open Forum Questions
• Closing Remarks and Class Credit
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National Park Service

PMIS Top 10 FAQs
• #1: Who to Contact With PMIS Questions
• #2: How to Access PMIS eCourses
• #3: Loading to NPS Focus and Linking to    

PMIS
• #4: Why Data Integrity is Important
• #5: Why Priority Setting is Important
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PMIS Top 10 FAQs
• #6: Writing Projects Without Regards to 

Fund Sources
• #7: How to Properly use the FY fields
• #8: Importance of Status and Completion 

Reports 
• #9: Cost Estimates 
• #10: Troubleshooting Issues on PMIS 

actions

National Park Service

#1: Who to Contact With PMIS Questions
• Online

– Help Module
– PMIS Newsflash
– eCourses (5 courses)

• Human
– Park, Region, and WASO PMIS 

Administrators
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These definitions--Initial Planned FY, Requested 
Funding FY, Formulated FY, and Funded FY--along 
with other PMIS terms, can be found by accessing 
the “definitions” link of the Help module within 
PMIS.

http://165.83.198.10/pmis_help/help_definitions.cfm

Help Module: PMIS Terms and Definitions

National Park Service

Locating PMIS Administrators

http://www.nps.gov/pmis
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Locating PMIS Administrators (continued)

Select your Park/Unit 
from the drop down

National Park Service

Locating PMIS Administrators (continued)

Results will list the Park/Unit’s Administrators
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#2: How to Access PMIS eCourses
• Registration Process:

– How ? (DOI Learn)
– Steps to Registration
– Take one course at a time and in order

• Launching the eCourse
• Examining eCourse Features
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National Park Service

Launching E-courses in DOI Learn

Log in using your Lotus iNotes or C3 Portal 
username and password.

Username

Password
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Sample E-courses in DOI Learn

Screenshot of opening page for a sample PMIS e-
course. Let’s take a closer look on the following slides 
at each section of this page.

National Park Service

Sample E-courses in DOI Learn (continued)

Links that will let the user navigate to 
a specific section of the e-course 

Go To 
Page

*The links on the left side include “PMIS 
Background”, “The PMIS Process”, and “PMIS 
Management Functions”.
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Sample E-courses in My Learning Manager…cont

1 2 3
4

1. Home button. This link will bring you back to this 
“Home” page

2. Resources button. This link will open a variety of 
resources for the learner 

3. Exit button. Closes e-course. 
4. Certificate button. You must score 80% or higher to 

print.

National Park Service

Sample E-courses in My Learning Manager…cont

Download Job Aids link

Start Course button

Feedback on 
e-course
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Sample E-courses in My Learning Manager…cont

Let’s take a closer look at the “Resources” link

National Park Service

Resources

Resources link. This link will open a variety of 
resources for the learner. 
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Resources…continued

Course Tour

Overview

How To

Job Aid Index

Glossary

Table of Contents

Acknowledgements

Technical Requirements

Help

Print Entire Course

National Park Service

Sample E-courses in My Learning Manager…cont

Feedback on 
e-course
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#3: Loading to NPS Focus and Why 
Images are Stored in NPS Focus

• Loading Requirements
– Complete eCourse (NPS-CIO 1001)
– Request Account

• Why Stored in NPS Focus—not PMIS
– Reuse in Servicewide Systems
– Established Standards
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National Park Service

Linking Images & Documents to 
PMIS Projects

● two links from the project justification area, from the 
additional criteria, and from each component status report
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Linking Images & Documents to 
PMIS Projects

● one link from each component and from each component 
completion report

National Park Service

#4: Why Data Integrity is Important
• Why?

– Enhances Credibility
– Identifies park needs
– Used for responding to questions

• How achieve?
– Author and reviewers should monitor
– Include all pieces of project
– Update as needed

Page 9-11
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#5: Why Priority Setting is Important
• Compare one need to another
• Reviewed at all levels to ensure funding 

highest needs
• OMB requirement & demonstrating sound 

priorities Servicewide = More $
• Project level (Park)
• Component level (Region)
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National Park Service

#6: Writing Projects Without Regards to 
Fund Sources

• Enter projects to express need
• Criteria is used by programs to justify 

competition for specific fund source
• Effort to reduce NPS Fund Sources 
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#7: How to Properly use the FY fields
• FY Fields in PMIS

– Initial Planned FY
– Requested Funding FY
– Formulated FY
– Funded FY

• Example
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#8: Importance of Status and Completion 
Reports 

• Why Complete?
– Reports progress and accomplishments
– Aids in inquiry responses
– Helps secure continued and increased $

• Examples
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#9: Cost Estimates 
• Why to Produce a Good One?

– Needed for planning
– Consider all of the pieces
– Keep up to date

• When Increased Cost = New Project
– Scope Same = modify existing cost
– Scope Change = new project for scope 

change piece
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National Park Service

#10: Troubleshooting Issues on PMIS 
Actions

• Example:
– You want to enter eligible funding 

criteria and have prioritized the projects 
at your park.  However, the eligible 
funding criteria icon is inactive.  Why?

– Mouse over eligible funding criteria icon 
(may learn that prioritization is not 
locked)
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Agenda

• Top 10 FAQs
• Advanced Submission Questions
• Open Forum Questions
• Closing Remarks and Class Credit
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National Park Service

Advanced Submission 
Questions

Page 17



PMIS Town Hall Meeting

TEL Technology Enhanced Learning                   
11/8/06

National Park Service

Agenda

• Top 10 FAQs
• Advanced Submission Questions
• Open Forum Questions
• Closing Remarks and Class Credit

Page 5
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Open Forum Questions
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Agenda

• Top 10 FAQs
• Advanced Submission Questions
• Open Forum Questions
• Closing Remarks and Class Credit
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National Park Service

To Receive Credit for 
this Course

• Take the on-line evaluation at
–www.nps.gov/training/tel
–Click on the DOI Learn tab
–Go to the link under Class 

Evaluations for PMIS I Town Hall 
Meeting

Page 15

Page 19



PMIS Town Hall Meeting

TEL Technology Enhanced Learning                   
11/8/06

National Park Service

Credit, continued

• Please complete the evaluation within 2 
weeks of the course, by November 28
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