National Park Service

Project Management
Information System
(PMIS)

Town Hall Meeting

April 26, 2006

National Park Service

Course Objectives

« Identify the PMIS training resources that
are available to NPS employees

» Understand the administrative hierarchy of
PMIS and the appropriate source to
consult for system support

» Understand what NPS Focus is and how
to link digital document, images, etc. to a
PMIS project/component

National Park Service

Agenda

eAdministration
eTraining
*NPS Focus
eBusiness Rules and Practices
eBreak
eProject Entry
ePark Project Management
eRegional/WASO Project Management
*Closing Remarks & Class Credit
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National Park Service

PMIS TEL Classes in

2006
ePMIS Town Hall Meeting April 26,
2006

eServicewide Comprehensive Call
August 30, 2006

eCreating an Effective PMIS Entry:
September 14, 2006

National Park Service

Getting Help with PMIS

eOnline

eHuman Based
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National Park Service

Online Resources

eHelp module within PMIS
¢PMIS Newsflash

¢PMIS eCourses with job aids

and simulations
Page 6




National Park Service

Human Resources
ePMIS Administrators
ePark/Unit PMIS Administrators
eRegional PMIS Administrators
*PMIS Servicewide Coordinator

(last resort)
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National Park Service

Training Courses

1. Course 1—Introduction to PMIS

2.Course 2—Create a Project

3. Course 3—Park/Unit Review of
PMIS Projects

4.Course 4—Region and WASO
Review

5.Course 5—Administrate User
Rights

National Park Service

Three Phases of PMIS
eCourses:

Phase 1:

Course 1, Course 2, and Course 3
provide participants with an overview of
the history behind PMIS
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National Park Service

Three Phases of PMIS
eCourses:, cont.

Phase 2:
Course 4 addresses PMIS processes
which are completed by regional and
WASO users

National Park Service

Three Phases of PMIS
eCourses:, cont.

Phase 3:
Course 5 will address functions managed
by PMIS administrators at the various
levels (park, region, and WASO).
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National Park Service

How to Access the PMIS
eCourses

» go to My Learning Manager and register
online

« take the classes in succession

* pass scores with a score of 80% or greater
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al Park Service

How to Register for a PMIS e-course

D For Leamners \ Far \ For

Log onte My Learning Manager to view upcoming training events, sign
up for Lraining, and view your training records.

IMPORTAMNT: My Laarning Manager is only acc b rsinng U Lobus Noles Tntermel bogin

and password, Maase visil my.mps.gov ko oblain your login and password.
Emter Your Hews

- Walcorma Lo My Learning Mansgsr version
21 Wart Lo know more aboul whal's e in

"7 Uhis varsion? Click haza!

Password Click hare for quick infarmation on getting

startad with My Learning Manager Versin 7
[th wpdated Loarnur Dusk Aid).

First, sign into My Learning Manager

Username

ational Park Service

How to Register for a PMIS e-course...continued

[ El

FLAH

Recent News

Welcome to the new My Learning Manager 2.0. Plea
information to help you navigate My Learning Manag
After you have logged into My Learning Mana,
do the following first:
1) Please select you current supervisor from
My Profile link on the homepage.
2) Most courses require supervisor approval.
Without selecting a supervisor, you will not be|
to attend most courses.(More
3) Please visit The Learning Place for more
training information

below for o

The easiest way to find the PMIS courses is to type
“PMIS” into the “Search Catalogue” area and hit the
go button.

National Park Service

PMIS Search Results

\Caalog [bam Name Sataiog Code &

Catalogue Catalog Catalog Approval Action
Item Name Code Type Required

This screen will list all of the PMIS courses that My
Learning Manager found.




National Park Service

How to Register for a PMIS e-course...continued

]

Catalog Itemn Namew

PMIS Course 1: Introduction to PMIS
PMIS Course 2: Create a Project
PMIS Course 3: Park/Unit Review of FMIS Projects

PMIS Course 4: Reqgion/WASO Review and Funding of
PMIS Project Funding Components

Project Management Information System (FMIS)
Principles and Practices
Project Management Information Svstem (FMIS) Town
Hall Meeting
In the Catalogue Item category, choose the
course you would like to register for and
click directly on the course name.

al Park Service

How to Register for a PMIS e-course...continued

PMIS Course 2: Create a Project “ "

L g —

Description:

This course describes basic functions of the Project Management Information System (PMIS), including
navigation featuras and functions of the dstabase. There are step-by-step instructions about how to enter

prajects and companents and cther functions that must be performed by park/unit users 1o manage their
prejets = PMES,
Audience:

PMIS users who will create and edit projects at the parkyunt level; and PHIS users who will require 3 higher
lewel of user rights.

Hustes:

IS Couren 1 and pass the test befors taking ths eourse.

Accounting Determin.
s Opest” rede Sarfarm and ralmate b
arts

You will need to click on the “Apply” button to apply for the course.

*Note: you cannot enroll for an e-course until you have successfully
completed the module before (except for module 1).

National Park Service

Launching E-courses in My Learning Manager

m —E Browse Leaening

< Categories

,‘I Wisw Upcoming Eyents

o /‘i Tour My Learning
= Ao Manages

Cataing e Name

PMIS E-course Launch E-course




National Park Service

Launching E-courses in My Learning Manager
=101x|

/3 hitp://mylearning.nps.gov - THING: Ple

Course in session.

d

Please do not close this window.

- |

J@Running‘..ZZsemnds“ [E [ [ [ ntemet 7

This is a script window that will open when the e-
course is launched (make sure your pop-up
blocker is off).

*Do not close this window until you are finished
with e-course.

tional Park Service

Launching E-courses in My Learning Manager

Username

| B _Password

Next, a new window will appear. Log in
using your Lotus Notes email and password.

National Park Service

Sample E-courses in My Learning Manager

HOME

[ES| e

Screenshot of opening page for a sample PMIS e-
course. Let’s take a closer look on the following slides
at each section of this page.




Links that will let the user navigate to

a specific section of the e-course Go To

Page
*The links on the left side include “PMIS
Background”, “The PMIS Process”, and “PMIS
Management Functions”.

| Park Service

1. Home button. This link will bring you back to this
“Home"” page

2. Resources button. This link will open a variety of
resources for the learner

3. Exit button. Closes e-course.

4. Certificate button. You must score 80% or higher to
print.

National Park Service

Sample E-courses in My Learning Manager...cont

You can download one or more job aids from this course by clicking the button
below or from the Resources page.

<:I Download Job Aids link

Your feedback is important to the continuous improvement of this e-course. If you
would like to provide feedback, please send your comments to

mdrew @indiana.edu.
Feedback on

E-course release date: July 18, 2005 e-course

Start Course

Start Course button




National Park Service

Sample E-courses in My Learning Manager...cont

Let’'s take a closer look at the “Resources” link

National Park Service

How to Obtain Assistance with
the PMIS eCourses

» Contact your PMIS administrator:

* http://www.nps.gov/pmis
Page 10

National Park Service

Locating PMIS Administrators

| <pmis>

@ About PMIS

=
oo 8

http://165.83.198.10/pmis




National Park Service

Locating PMIS Administrators...continued

Look up Park/Unit and Regional PMIS Administrators for: | Alpha Code

<pmis >

Select your Park/Unit
from the drop down

National Park Service

Locating PMIS Administrators...continued

Look up PaksLint nd Regional PMIS Administiions for [STMA

Results will list the Park/Unit’s Administrators

National Park Service

Resources

Resources link. This link will open a variety of
resources for the learner.

Page 11
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National Park Service

Resources...continued

Resources

P, P <~ Course Tour
Gieriien <1 0verview

How To <~ 1 HowTo

Iub Aid Indes < ———1Job Aid Index

Glossary < —— Glossary

Tabi: of Content: <_——1Table of Contents
Acknowladgemant <~ 1 Acknowledgements
Technical Requirements < Technical Requirements
Hulg < ——Help

print Entire Course < ——— 1 Print Entire Course

National Park Service

Sample E-courses in My Learning Manager...cont

You can download one or more job aids from this course by clicking the button
below or from the Resources page.

Download Job Aids

Your feedback is important to the continuous improvement of this e-course. If you
would like to provide feedback, please send your comments to
imdrew@indiana.edu. Feedback on

e-course

Start Course

E-course release date: July 18, 2005

National Park Service

NPS Focus is made of two
separate but integrated
systems:

« state-of-the-art digital resource
management system

» one-stop searching gateway
Page 13
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al Park Service

Inside NPS

MNPS Legislative &
Congressional Affairs

MPS Partnerships

NPS International

Affairs From Inside

MPS Library Program NPS, you can
NPS Focus <: navigate to the
NPS Graphic Identity NPS Focus
I Digital Library

President's Budget
United States Code

Code of Federal
Regulations

ational Park Service

NPS Focus - NPS Digital Library

What's here?  NPS Focus provides one-stop searching across NPS and partner
databases of information resources. Many of these have linked images. data sets, or
Web pages.

Focuson
(Tyme i search tam above e e managementorviso sty orighthouse )

Select collections. Check all that apply.
(Many more choices available an the Advanced Search screent)

™ Denver Senvice Center E-TIC [C NPS.gov and Inside NPS
™ GIS - Geospatial data sets ™ NPS Voyager Library Catalog
¥ NPS Digital Library

National Park Service

Linking Images & Documents to
PMIS Projects

e two links from the project justification area, from the
additional criteria, and from each component status report

RS
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National Park Service

National Park Service

Linking Images & Documents to
PMIS Projects

e one link from each component and from each component
completion report

National Park Service

Adding a link in PMIS
e — |

13



National Park Service

Adding a link in PMIS

® Edit the PMIS section where the image is to be linked and
click Add Image link

National Park Service

Adding a link in PMIS

® put in a search term and click Search

National Park Service

Adding a link in PMIS

® select an item from the search results

14



National Park Service

Adding a link in PMIS

® select the image and click Add Link

= i

Migue! Mendoza (Los Diablos), Ken Lair (BLM) and Joe Sirotnak (Big Bend NP) Examine Riparian
Restoration at the Rio Grande River
Summary

Hewictions
s Pant af:

[e—
Hecord Ho:

National Park Service

Adding a link in PMIS

® A thumbnail will appear on the editing screen

® Don’t forget to save

N
=

National Park Service

Image Added

15



National Park Service

NPS Focus Data Entry

Login to create or edit records

UserMame: |

User Password: |

S [pi|

Request an online account go to NPS Focus Data
Entry at http://DataEntry.focus.nps.gov and select
‘Register New User’ on the left-hand side of the
screen

National Park Service

My_Learning Mal_'nager

My Learning Manager catalog code CIO1001

National Park Service

Upload Resources to the NPS
Focus Digital Library

Images:

e TIF or JPG format

Texts and Drawings:

¢ MS Word

* Excel

e DjVu

e TIF

* PDF formats Page 14
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National Park Service

| pubhc | Dasa twiry | Thessune
Create Record for Image(s)

BEMINGE
i ppen

[y —

Section L Access Status and Restrictions.

1. hccess S0 B 1 B DA 0 10 NS 168 oy
2. ntn P BCORIE 2k T0 COOTPL DILICY, LERSRLA F Der 181300
Access

NPS staff access only or public
access

National Park Service

USING PMIS

To search for a PMIS project, click on the Search button at the top

of the PMIS homepage.
Zoem U::
Search

FMIS 6.1: Recent Announcements

PMIS will take you to the Search Projects/Funding
Components screen. There are three search options.

National Park Service

USING PMIS...continued

PMIS 6.0 - Saareh Proscts / Funding Companants

ierw Dutasl Shest

N1

[ RS Search by View
| PMIS Detail
I Number Sheet

Euxit Saarch Meny

Button

If you know the PMIS number of a project and you only want to
access one record at a time, enter the PMIS number in the Search
by PMIS Number box and then click the View Detail Sheet button.
PMIS will take you to the Project Detail Sheet.
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National Park Service

USING PMIS...continued

T4 Click to view in MS Word

& Ui

If you would like to view the Detail Sheet as a Word document, click the
View MS Word icon on the top left corner. The Project Detail Sheet can be
used to edit and update project and component information.

National Park Service

FUND SOURCES IN THE NATIONAL PARK SERVICE

FUND SOURCES 18 THE HATIONAL PARK SERVICE

Abandaned Minaral Land Ruclamation - Fusd Typo 01

5 and processes. plugging Atandoned od and
hatstats. and mbgating safey hazands. Acthitios connected to 580 recla
and design, are aligible a3 lang as the prmary project puposes ans the roslutil

Al Cunlity - Ecological £iects - Fund Typs 01

Funding vl be wred for projec
e mm—p P

i polutan
ris alege

Studies that evaluate the efiects of air pollution on soils, surdace waters,
Ecolagical medals hat ) 333888 the afacts ol 3 ghen amoun of e pol
loads of pollution above which adverse resource impacts could oot
Spacsalty workshoges that 8} eviuala the State-tAacianes regandng ralse
imvestigating it poliotion efects on resources in units of the Nationsl Par
pulutanita on resoutces

Fund Sources and Definitions can be found at
http://classicinside.nps.gov/budget3/fundsource.htm

National Park Service

PMIS Terms and Definitions

http://165.83.198.10/pmis_help/help_definitions.cfm

Terms and Delrises

Owfinitions | Deseripeicns

These definitions--Initial Planned FY, Requested
Funding FY, Formulated FY, and Funded FY--along
with other PMIS terms, can be found by accessing
the “definitions” link of the Help module within
PMIS.
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National Park Service

PMIS Project Notes

1. Date—Time and date the action was
completed

2. Action—type of action completed
3. User Name—Full name and user name of
the person who completed the action

4. Comment—Detailed information which
explains the action Page 39

National Park Service

Remaining PMIS TEL Classes

in 2006
» Servicewide Comprehensive Call
(SCC): August 30, 2006
» How to Create an Effective PMIS

Entry: September 14, 2006
Page 45

National Park Service

To Receive Credit for
this Course

* PRINT your name on the attendance
roster

« UPON RECEIPT OF E-MAIL
NOTIFICATION, complete the
evaluation at
http://mylearning.nps.gov
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