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Wisitors’ Bill of Rights
Whether visiting a park on-site or virtually,
Visitors have a fght 10

- have their privacy and independence respected
- retain and express their own values

- be treated with courtesy and consideration

- receive accurate and balanced information.
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(TEL POC’s -- please make sure that participants at your site receive this information)

Session Presenters:    John Morris, Alaska Regional Office

       Paul Ollig, Glacier National Park

       Becky Lacome, Mather Training Center


       Sara Melena, Natural Resource Program Center, Ft. Collins


       Lynne Murdock, Natural Resource Program Center, WASO

Please print this packet, complete the assignments, and bring the packet pages with you to the sessions. Your prep-time for each session is 30-60 minutes.

TEL #1 – May 11, 1-4 PM ET – Interpreting Critical Resource Issues

Pre-session assignments and handouts for use during the TEL broadcast:
· Complete the TEL #1 Pre-Session Questionnaire (below)

· Read and compare the two versions of the sea turtle article
http://www.nps.gov/idp/interp/230/writing-sea%20turtles.pdf

· Handout for discussion – Best Practices for Interpreting Critical Resource Issues (below)

TEL #2 – May 12, 1-4 PM ET – Interpreting Climate Change

Pre-session assignments and handouts for use during the TEL broadcast:

· Read the Audience Profiles section (pages 30-72) of the Six Americas Report
http://environment.yale.edu/uploads/6Americas2009.pdf

· Handout for discussion – Conventions of Climate Change Communication (below)

· Examples of climate change interpretation – please browse through these examples prior to the session. http://www.nps.gov/idp/interp/ICRI%20TEL.htm
Recommended resources on the foundations of climate change science

The following resources will provide “climate change 101” background for anyone who wants to refresh their knowledge of this topic. 

Read the following sections of the Global Climate Change Impacts Report:

· Executive Summary and Key Findings (pages 9-12)
http://downloads.globalchange.gov/usimpacts/pdfs/executive-summary.pdf


· Regional Climate Change Impacts section for your region (beginning on page 107) 
http://www.globalchange.gov/publications/reports/scientific-assessments/us-impacts/regional-climate-change-impacts
Watch these pre-recorded webinars by climate change scientists – these are available to NPS employees on the NPS NRPC Climate Change Communication share point site (these media files will take a while to download – try accessing them during off-peak hours):

Presenter: Dr. Nate Stephenson – USGS Sequoia-Kings Canyon Field Station
http://nrpcsharepoint/climatechange/communication/Web%20Seminars/Forms/AllItems.aspx?RootFolder=%2fclimatechange%2fcommunication%2fWeb%20Seminars%2fPresentations%2c%20PowerPoints%20and%20References%2fCC%20Webinar%202%2d10%2d10%2c%20Nate%20Stephenson&FolderCTID=&View=%7bC1570174%2d66AA%2d4C9B%2dB642%2d0BE9B3D95FCD%7d
Presenter: Dr. Paul Bunje – UCLA Center for Climate Change Solutions
http://nrpcsharepoint/climatechange/communication/Web%20Seminars/Forms/AllItems.aspx?RootFolder=%2fclimatechange%2fcommunication%2fWeb%20Seminars%2fPresentations%2c%20PowerPoints%20and%20References%2fCC%20Webinar%203%2d11%2d10%20%2d%20Dr%2e%20Paul%20Bunje&FolderCTID=&View=%7bC1570174%2d66AA%2d4C9B%2dB642%2d0BE9B3D95FCD%7d
Non-NPS participants can access webinar files through the following NPS FTP site (These files will be available of the next 10 days, after which time, they'll be removed). To access the FTP site, use Internet Explorer.  Type (cut and paste) the following in the browser text below where you'd usually put the URL - ftp://63.220.43.40 , then when you see the list of directories go to VIEW in your menu bar, and select "Open FTP Site in Windows Explorer."  You should get asked for a username (npsftpwin) and a password (FTP04npswin).  Note it is case sensitive and that is a zero, not an O. A second window opens - work your way down to the "CC_Webinar" folder and there you will find the files in a folder entitled “CC-TEL Webinars.”  


Reduce your impact as much as possible by printing on both sides of recycled paper!

TEL #1 Pre-Session Questionnaire -- Interpreting Critical Resource Issues

Please think about and analyze the interpretation of critical resource issues at your park/site using the following questions. Be prepared to share and discuss some of your answers during the TEL broadcast.
I. “Critical resource issues” – what and why

· What makes a resource issue “critical”?




· What are those issues at your site? 




· Are those issues currently being interpreted? Why or why not (in your opinion)?




· Are there any mandates for interpreting CRI at your site?
II. When, where and for whom 

· Does your site have a plan for interpreting CRI – is it identified in planning documents? 




· Does your site employ a specific strategy for CRI interpretation and communication – or do interpreters “do their own thing,” and only interpret these issues if personally interested?


 

· Do you ever discuss interpreting CRI in your staff meetings? 




· Is it written into performance standards or visitor experience goals?




· If your site does interpret CRI, in what venues and for which audiences?



III. How

· Is CRI interpretation different than other forms of interpretation? How?




· In order to have a positive impact or affect on a critical resource issue… 

· What does CRI interpretation need to address or include? 


· What does CRI interpretation need to accomplish? 


· What are the desired outcomes?


IV. Are we ready, willing and able? 

· Does your site provide training in CRI – subject matter and/or interpretive training?



· How should interpreters communicate with the public about critical, sensitive or controversial topics?



· What is your personal comfort level with interpreting CRI? 



· Do you have the skills you need?

Best Practices and Attitudes for Interpreting Critical Resource Issues

Be provisional – acknowledge that this issue is dynamic, research is on-going, some aspects are uncertain – although the information we present is based on current prevailing scientific findings and projections, we don’t know all the answers

Be respectful – remember the Visitor Bill of Rights – respectfully acknowledge someone’s right to hold a different perspective – you cannot force anyone to change their mind and should never attempt to do so
Be apolitical – parks belong to all citizens – and so do the critical issues that threaten park resources – stay away from political references or innuendos – do not get pulled into arguments or debates – remember that visitors often care about parks for different reasons – adopt an attitude, and set a tone, that assumes that everyone cares about preserving parks for future generations and therefore the issues that threaten park resources are not political issues
Be informed – develop deep KA (knowledge of the audience) and KR (knowledge of the resource) – understand the range of potential meanings for various audiences – keep abreast of the latest research, developments and changes
Be professional – even though critical resource interpretation has an agenda, it is an agency agenda with an agency perspective – be careful not to impose your personal perspectives and passions so that audience members can develop their own
Be strategic – some critical issues may be newly emerging issues and not yet addressed in site planning documents – however, to the extent possible, still attempt to tie the goals and objectives of your interpretive products to the site’s interpretive, management, and visitor experience goals

Be interpretive – 

TEL participants – fill in the blank!! What do you think are the best ways to “be interpretive” when communicating about critical resource issues? Be prepared to share.
Be a facilitator – use a conversational style and develop the art and skill of facilitation, rather than a didactic lecture style – learn effective questioning strategies to engage the audience in discussion and dialog – learn techniques to diffuse tensions and differences and put the audience at ease
Make it real – use the power of tangible, observable park resources as much as possible throughout the program – provide experiential opportunities that engage visitors with their surroundings, and especially resources and landscapes that are most at risk or threatened by the critical issue – know when to stop talking and let the resource speak for itself – make the resource the center of attention, rather than yourself
Be appropriate – engage in a level of interpretive influence and impact that is appropriate for your audience and for the type of program – don’t preach preservation – try to gauge audience interest and comfort level to know when it may be counter-productive to attempt to move toward advocacy – sometimes it’s enough to just raise awareness – in all cases, interpreters must “earn” the right to promote a call to action by first allowing visitors to make their own connections to resource meanings

Be positive – present a forward thinking, proactive outlook and tone – be honest about the seriousness of the issue but avoid “doom and gloom” characterizations – promote the notion that individual actions can make a huge difference – encourage the idea that national parks are set aside for enjoyment by current and future generations – they are places to experience beauty, wonder and humility, and to learn from the past in order to make the future a better place -- they are inherently places of hope.



Conventions of Effective Climate Change Communication

Excerpted from The Conventions of Climate Change Communication
By Jessica Thompson and Sarah Schweizer, 2008

Conventions of Effective Public Communication in General

1. Know your audience and select a credible messenger for that audience.



2. Connect your message to cultural values and beliefs.



3. Make the message meaningful.




Conventions Specific to the Issue of Climate Change

4. Situate your message within the larger scientific, social, political and cultural context.



5. Lead with your strongest argument and situate it within its context.



6. Encourage your audience to engage in systems-thinking, and help them to understand dynamic interrelationships and interconnections.



7. Link to global patterns and collective action.



8. Empower the audience with specific actions they can do.



9. Collaborate, connect and partner with other organizations.



10. Situate the issue in a specific location or place.

Notes 

Knowledge of the Audience (KA)
Knowledge of the Resource (KR)
Interpretive Techniques and Strategies

Influence, Advocacy and the Visitor Bill of Rights

Dealing with Controversy, Disagreement and Argument 
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