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Concession Management Training for Superintendents
Training Type: Instructor Led Vendor: Mational Park Senvice (NPS) Duration: 35 Hours

Description:

Superintendents Concession Management Training Course focuses on the concessions management responsibilities of
the superintendent and concession management park staff. The 4 day intensive course brings together a
superintendent/park staff team to enhance the knowledge and skills of superintendents and concession specialists in
concession management leadership, the prospectus process, change management, planning, financial and legal
supension of this complex and changing program of senices in the national parks. The course will highlight some
examples of “best praclices™ for park concessions operations.

The course covers the OPM Executive Core Qualifications and 15 of the 28 Supenvision, Management and Leadership
competencies. Superintendents may use this course to meet the 1 1t requirement by
the Department of Interior and the National Park Senvice

For Concession Specialists the course fulfills all the Concession competencies atthe intermediate level

All attendees will receive a detailed set of program reference materials, regulatory information, resource lists, and new
updales o concession processes.

Your course will not be available for you to select a class until your request has been approved by your designated
supervisor

Automated emails are sentto your supendsor informing them of your application request

Objectives:
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discussing your learning and
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supervisor.
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The NPS TEL Program uses designated
TEL equipment. The day of your class,

and concession management team will b provided knowledge and tools to effectively plan, award and
manage concession contracts. The training will include understanding concession laws, policies and regulations;
commercial services planning; contract development, contrac selection and award processes; contract management
including asset management, financial r operations and envi

Supefintendents will gain a better understanding of contractual and operational requirements associated with prowaing
commercial visitor services in parks. Tools and resources will be shared to assist Superintendents in coordinating and
communicating all aspects of managing a concession contract

Concession spedialists and superintendents will be able to identify and implement specific methods [o better integrate
concession operations with all other park operations

Target Audience:
of parks with
operations. This course is limited
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to15 superinter ion staff park teams.
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the TELPOCs (point of contacts)

throughout the NPS that will setup the
equipment prior to the class. The TEL

equipment will consist of a monitor, DVD, a black box and a push-to-talk microphone system. Also,
some sites use the video conferencing equipment. Both the TEL equipment and video conferencing

equipment could be located in a conference room, ¢
to have the equipment reserved for TEL classes.

lassroom, or other shared area. The TELPOCs know
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