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Supervision, Management and Leadership (SML) is one of three service-wide Leadership Development Programs.  SML is funded nationally and through benefitting accounts, and delivered to the maximum extent possible, consistently and equitably to employees across all regions and parks, so that supervision, management and leadership competencies are developed to meet the leadership and succession needs of the National Park Service.  SML programs and courses are designed to meet the curriculum components and competencies based on the Senior Executive Service Executive Core Qualifications – Leadership Competencies (http://www.opm.gov/ses/recruitment/ecq.asp). Katrina Roberts is the Training Manager.
Supervisory training is the foundation for management and leadership development, contributing to the agency’s management succession efforts.  In 2011, the National Park Service joined with two bureaus in the Department of the Interior, (Fish and Wildlife Service and the Bureau of Land Management) to collaboratively develop a program known as the New Supervisor Development Program (NSDP).  The New Supervisor Development Program (NSDP) is a suite of courses (both classroom based and distance learning) designed to give supervisors within the Department of the Interior the knowledge and skills necessary to perform their jobs during the 12-month probationary period of their initial appointment. For eligibility, please contact your Regional EDO.

The SML program sponsors or connects to a variety of programs and courses.
Programs:

DOI - New Supervisor Development Program 
Facility Manager Leaders Program 


NPS - Operational Leadership Program 
Federal Executive Institute (FEI)  

Leadership for Public Lands and Cultural Heritage–Graduate Certificate Program 

Sample Courses:


Managers Institute on Public Policy

Crucial Conversations
Crucial Confrontations
EEO/Diversity
Leadership Skills for Non-Supervisors

From Buddy to Boss:  Making the Transition 

Leadership 101!  The Boot Camp Basics
The Leadership Landscape:  Tools for Success

Holding Employees Accountable for Performance and Conduct
All You Need to Know about Employees Rights and Responsibilities

Project Management; Introductory and Advanced



Supervision, Management and Leadership (SML)








