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EMERGING LEADERS CONSORTIUM:
A Mid-Level Leadership Program
“Leading People and Managing Performance”
The Leading People and Managing Performance course consists of three elements:  a two-day segment, Managing Performance, a half-day segment which is dedicated to creating a Leadership Learning Plan for each participant, and a 2 ½ day segment, Leading People.  
Managing Performance (2 days)

In this skills-building workshop, participants learn how to translate their organizations’ vision and strategic direction into dynamic individual work plans that clarify roles and establish meaningful, results-driven performance standards. Throughout the two days, participants will work on National Park Service jobs of their choice in developing actual work-plans, while learning process and design concepts. By bringing to the surface mission-critical work, and by learning to think critically about work, the course also reveals possibilities for more effective prioritization of work, for realignments that make the best use of human and financial resources, and for performance-based decisions on staffing and competitive sourcing.  Finally, the program provides guidelines for addressing challenging performance issues, legally and ethically. 
Leadership Learning Plans (1/2 day)
At the intersection between the completion of Managing Performance and the start of Leading People, participants will develop Leadership Learning Plans (LLP).  The plans will identify practical, focused experiences for building on strengths and addressing areas for improvement, based on a combination of career aspirations and current skill levels. 

Leading People (2 ½ days)

Leading People teaches participants how to build high-trust, high-performance work environments by engaging the full capacities of people. Participants learn how to lead with integrity and accountability. They receive hands-on skills training in one-on-one performance coaching, group facilitation, meeting management, positive interpersonal skills, conflict management, and work delegation, all designed to increase workforce effectiveness. Participants learn how to successfully manage organizational tension, transforming individual differences into creative action. The program also addresses the critical role of the supervisor in leading strategic change. Participants identify current initiatives and explore how to build meaningful employee support during times of high demand. 

PARTICIPANTS:
This offering is geared toward GS-11/12/13 managers, supervisors (and their Wage Grade equivalents) who have responsibility for program or staff management duties.  First priority is given to applicants enrolled in the Emerging Leaders Consortium.  This course is required for all ELC participants.

CLASS SIZE:

30

LOCATIONS and DATES:
















Application Deadline:

Philadelphia, PA

June 7-11, 2004


May 21, 2004




Seattle, WA


June 28-July 2, 2004


May 28, 2004


Albuquerque, NM

July 12-16, 2004


June 4, 2004


Anchorage, AK

July 26-30, 2004


June 21, 2004


Omaha, NE


August 2-6, 2004


June 30, 2004


Washington, DC (NCR)
August 16-20, 2004


July 9, 2004


Washington, DC (WASO)
August 23-27, 2004


July 16, 2004


Atlanta, GA


September 13-17, 2004

August 6, 2004

Please plan to attend the session in your Region.  If another location is closer, but outside your Region, you may request consideration to attend that program by contacting your Regional Employee Development Office for assistance.  Send applications to your Employee Development Officer.

PROGRAM



MANAGER:




Sandy Taylor

Program Manager

Supervision, Management and Leadership

Capital Training Center

1201 Eye Street, NW

Washington, DC 20005

 
Program Assistant:  202-354-1410


EMERGING LEADERS CONSORTIUM:

LEADING PEOPLE & MANAGING PERFORMANCE 

Application Form

Email or fax your application to: Your Regional Employee Development Office

Course Date:
_______________________ (Enter appropriate date) 

Course Location:  
____________________________ (Enter appropriate location)
Applicant’s Name: _____________________________________________________________

Fed Series/Grade: ___________________________________________________

Job Title: __________________________________________________________

Park/Office Name & Region:____________________________________________________________

Mailing Address:_____________________________________________________

City/State/Zip:______________________________________________________

Email Address:  (REQUIRED! All selectees will be notified electronically ONLY.) 

__________________________________________________________________

Business Phone:________________________Business Fax:___________________

Supervisor’s Name______________________Phone Number:_________________

Years of Supervising/Managing:

______Less than 1 year
______1-2 years
______4-5 years
______5+ years

You must bring a lap-top and blank diskette to complete classroom assignments.
Do you have any special needs that should be considered (i.e., require sign language interpreter, need wheel chair accessible room, etc?)   Please specify.

__________________________________________________________________________

____________________________________________________________________________________________________________________________________________________






