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EMERGING LEADERS CONSORTIUM

A Mid-Level Leadership Program
Practical Skills for Leaders: Taking a Stand 
Tel Course # 600
September 30, 2004 – 12 Noon to 4:00 PM Eastern Time    

TITLE:  Practical Skills for Leaders: Taking a Stand  

DATE & TIME: September 30, 2004 at 12:00 Noon ET 
DURATION:  4 hours

LOCATION:  NPS Sites with TEL stations 

WHO CAN PARTICIPATE: Emerging Leader Consortium Participants and Supervisors and Managers.
COURSE DESCRIPTION:  This course will expose participants to sound leadership principles and practices (adapted from Don Miguel Ruiz’s “The Four Agreements”) that promote integrity, honesty and the ability to take actions when it is not popular to do so.  Participants can use these principles to guide their actions and influence the behavior of their employees.  Participants will be introduced to tools and methods to help them reflect on behaviors associated taking a stand, dealing with “victim” type thinking, and self-judgment, and learn how to use these tools when coaching employees.

GOAL:  Participants will increase their ability to lead, take a stand, and set a good example by strengthening practical leadership skills.

COURSE OBJECTIVES: 

At the conclusion of this course, participants should be able to—

1. Explore the principles of honesty and integrity, and how their use impacts how you manage yourself and manage others.

2. Develop skills to become “immune” to offensive comments, opinions, and reactions of others.

3. Differentiate between “gossip” and sharing information based on motive.

4. Identify ways to communicate with others in order to prevent misunderstandings and conflict.

5. Discuss ways to challenge yourself to be a better leader.

6. Discuss ways to motivate others to do their best.

7. Use a structured activity (lesson) to help employees identify attitudinal blind spots.
8. Explore where blind spots identified by employees may occur in your own attitudes as well.

9. Identify typical characteristics of victim behavior.

10. Demonstrate ways to handle victim behavior, while modeling earlier behaviors learned in the course. 

11. Develop awareness of how and when you judge yourself.

12. Identify constructive and destructive aspects of judging.

13. Recognize instances when you are in “self-attack” mode.

14. Identify ways to overcome a self-attack.

TOPICS: 

Introduction 
The Four Agreements

Self Assessment and Your Legacy of Leadership

Recognizing “The Victim” Thinking

Managing Judgments

APPLICATION:
Instructions for registration for NPS employees through My Learning Manager are available at the following website:  http://www.nps.gov/training/tel/learner.doc

This counts towards 4 hours of SML mandatory training requirements
REGISTRATION DEADLINE: Friday, September 24, 2004
COURSE COORDINATOR:


Sandy Taylor, Program Manager, SML

Supervision, Management & Leadership
Capital Training Center

1201 Eye Street, NW

Washington, DC 20005

202-354-1413

