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EMERGING LEADERS CONSORTIUM 400:

A Mid-Level Leadership Program

Ethical Leadership:  Dilemmas and Decisions

Course #: SML-6643
 July 27, 2004

12:00 pm Eastern Time
Course Announcement
Title:  Ethical Leadership: Dilemmas and Decisions
Date and Time:  July 27, 2004 at 12:00 pm 

Duration:  3-4 hours
Location:  NPS Sites with TELstations (see www.telnps.net for list of locations)

Who can participate:  Emerging Leaders Consortium Program participants, and

             

  Servicewide Supervisors, Managers, and Team Leaders




  at the GS-11/12/13 grade level, and Wage Grade Equivalents

Prereqisites:  None


  


Description:  This TEL course will provide participants with an in-depth understanding of the meaning of “ethics,” the essentials of ethical leadership, how it relates to the National Park Service, and help participants to develop proficiency in ethical decision making.  This TEL course defines ethics and ethical dilemmas, and explores the role that leaders play in influencing the organization’s ethical culture.  Participants will be introduced to the use of an ethical decision making tool to assist them when dealing with ethical dilemmas.  Understanding the environment which contributes to or detracts from one’s ability to display ethical behavior within the Federal Government, will contribute to participants’ leadership competencies in the area of ethics, accountability and decisiveness. 
Goal:  To increase participant’s ability to analyze and consider the ethical impact of decisions, and understand better how they can provide ethical leadership.
Objectives:  At the conclusion of this course, participants should be able to:

· Define ethics.

· List the principles of ethical conduct (E.O. 12674)

· Define ethical leadership.

· Explain what an ethical dilemma is.

· Demonstrate how to use an ethical decision making tool to assist in making decisions.
· Give a real life example of how a leader’s unethical decision led to a negative outcome for the organization.

· Explain how ethics counselors can assist leaders within the National Park Service.
· List resources available to assist a leader in making ethical decisions.

Course 
Sandy Taylor, Manager, Supervision, Management and Leadership
Coordinator:  Programs, 202-354-1413, or Program Assistant, Angela Mitchell, 


202-354-1410
Tuition:  Cost is subsidized through the Mid-Level Intake and the Supervision, 
                Management and Leadership Programs      
Registration  Application deadline is July 23, 2004.  Applicants must register

Procedure:    online via My Learning Manager. Please go to InsideNPS to logon to MLM.                                    
Instructions for Registering Online

Using “My Learning Manager”

On October 1, 2003, the NPS Training and Development Program delivered a new learning management system called “My Learning Manager (MLM).”  It is available to all NPS permanent and term employees and their supervisors. My Learning Manager provides access to a Web-based training catalog and facilitates each employee’s ability to apply for a scheduled training event.  
After you have taken these steps to apply for the course, My Learning Manager will automatically send your supervisor an email asking him/her to approve or disapprove your application for the course.  Make sure your supervisor approves your nomination.  If approved by your supervisor, your nomination will be automatically sent to the Capital Training Center and the Course Coordinator.  Once the selection process has been finalized you will be notified.  If you have difficulty logging on to My Learning Manager or moving through the steps outlined above, click on “Help” on the My Learning Manager webpage or describe your problem in an email message to nps_helplms@nps.gov. 

