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EMERGING LEADERS CONSORTIUM 300:

A Mid-Level Leadership Program

Congressional Actions and the National Park Service
Course #: SML-6642
 June 28-29, 2004

1:00 pm-4:00 pm Eastern Time
Course Announcement
Title:  Congressional Actions and the National Park Service

Date and Time:  June 28-29, 2004, from 1:00 pm until 4:00 pm (both days)

Location:  NPS Sites with TELstations (see www.telnps.net for list of locations)

Who can participate:  Emerging Leaders Consortium Program participants, and

             

   Servicewide Supervisors, Managers, and Team Leaders




   at the GS-11-13 grade level, and Wage Grade Equivalents

Description:  This 2-day, 6-hour (3 hours per day) TEL course will provide participants a better understanding of the players and power centers on Capital Hill that affect the operations, budget and policies of the National Park Service.  Knowledge of the thinking behind the action and inaction of Congressional operations will provide participants with a better insight into politicians in the U.S. Congress.  Participants will be given tools that National Park Service leaders need to make informed decisions and solve problems on the ground when responding to their U.S. Senators, U.S. Representatives, and their staff, constituents, and the American public.  Understanding the competing communities in the policy and budget processes both in the U.S. Congress and in the Executive Branch of the Federal Government, will contribute to participants’ leadership competencies in the areas of policy awareness, fiscal accountability, and responsiveness to requests for information from Capital Hill and WASO.
Objectives:  At the conclusion of this course, participants will be able to:

· Distinguish between the role and powers of Members of Congress, Congressional Committees, and Congressional staff.

· Identify the key entities and agencies in the Legislative and Executive Branches that play a part in determining the size and specifics of the National Park Service budget, and its legislative authority (e.g., General Accounting Office, Office of Management and Budget, the President, House and Senate Members and Committees, Department of the Interior’s Secretary’s Office, outside interests, Congressional Budget Office, Appropriations Committees, House Resources and its Subcommittee whose jurisdiction is the National Park Service, the Senate Energy and Natural Resources and Environment and Public Works Committees and their Subcommittees whose jurisdiction is the National Park Service.)
· List reasons why it is important to provide prompt and accurate responses to Congressional and WASO requests for information.
· Apply techniques to communicate information about National Park Service programs and issues that can be understood by a variety of audiences inside and outside the National Park Service.
· Develop a plan for interacting with National Park Service Legislative Affairs staff to become familiar with Regional and Washington Office policy, protocol and priorities for their park, site or office.
Course 
Sandy Taylor, Manager, Supervision, Management and Leadership
Coordinator:  Programs, 202-354-1413, or Program Assistant, Angela Mitchell, 


 202-354-1410
Tuition:  Cost is subsidized through the Mid-Level Intake and the Supervision, 
                Management and Leadership Programs      
Registration  Application deadline is June 25, 2004.  Applicants must register

Procedure:    online via My Learning Manager. Please go to InsideNPS to logon to MLM.                                    
Using “My Learning Manager”

On October 1, 2003, the NPS Training and Development Program delivered a new learning management system called “My Learning Manager (MLM).”  It is available to all NPS permanent and term employees and their supervisors. My Learning Manager provides access to a Web-based training catalog and facilitates each employee’s ability to apply for a scheduled training event.
After you have taken the steps to apply for the course, My Learning Manager will automatically send your supervisor an email asking him/her to approve or disapprove your application for the course.  Make sure your supervisor approves your nomination.  If approved by your supervisor, your nomination will be automatically sent to the Capital Training Center and the Course Coordinator.  Once the selection process has been finalized you will be notified.  If you have difficulty logging on to My Learning Manager or moving through the steps outlined above, click on “Help” on the My Learning Manager webpage or describe your problem in an email message to nps_helplms@nps.gov. 

