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The New Superintendents Academy (NSA), begun in 2008, is a program specifically designed to assist newly assigned Superintendents to be more effective and efficient leaders in their first superintendency. This robust program includes individual and group components, blending self-directed activities with experiential, cohort-style learning events. Best practices in leadership development are incorporated, including 360-degree (multi-rater) feedback, individualized learning plans (IDPs) to address leadership competencies, webinars and stipends for individual learning needs, residential programs, executive coaching, and Communities of Practice.  For more, please go to http://sa.eppley.org. All tuition and travel for the NSA is centrally funded.
The Academy is structured as a 12 to 18-month developmental opportunity for first-time superintendents; however, many activities, references, webinars and other resources are also of interest to experienced superintendents and other NPS employees. The long-term design of the Academy is to make as many of its resources available to as many employees as capacity will allow. As you review the components of the Academy, you will find that you have online access to some, but do not have access to others. Superintendents enrolled in the academy are provided with a password that grants them access to additional and confidential material. For others seeking self-development, you will be able to view only an outline or directions for completing an activity on your own or in a self-directed Community of Practice. Michelle Dunham is the NSA Training Manager.
NSA now has 64 graduates, representing every NPS region, but serves a greater population of experienced superintendents and other leaders who attend the free webinars on a variety of supervisory, leadership and management topics. During FY2011, the entire program received a systematic evaluation of both individual components and a comprehensive survey of all the participating year-groups since 2008. The response was both overwhelming - 73 % response rate - and positive
- 87.7% of respondents agreed it was a worthwhile investment for their professional development. Levels of satisfaction are not only high, but improving over time, as participants from 2011 had even higher levels of agreement (93%).

(To read the entire report, please go to: http://sa.eppley.org/resources/archive-news )

Because of this vote of confidence, and continuing refinement of the program based on the valued feedback of participants and stakeholders, NSA is poised to begin its 5th year with an improved program, and is recruiting for new members for the class of 2013.
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