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TO:

Agency Program Coordinators/Training Officers

FROM:
Kimberly Robinson, Director, New Leader Program

SUBJECT:
2004 New Leader Program Announcement (Deadline Extension)

NOTE:  At the request of several agencies I will be extending the nomination

deadline for the New Leader Program on a case by case basis.

It gives me great pleasure to provide you with our upcoming 2004 New Leader Program 

Announcement.  The New Leader Program continues to be a six-month program designed

to prepare Federal employees at the GS 7- 11 levels to become more effective leaders

through a series of developmental experiences.  This program places a heavy emphasis on 

team building and individual development.  Tuition price for our program is $2595.00,

and our 2004 dates are scheduled as follows:

NLP Session 1 (Nomination deadline is extended on a case-by-case basis)





Orientation:

March 28-April 2, 2004


Lancaster, PA

Session 2:

June 13-18, 2004



Virginia Beach, VA

Closeout

September 12-17, 2004


Hunt Valley, MD area

NLP Session 2 (Nomination deadline is May 7, 2004)





Orientation:

June 6-11, 2004



Lancaster, PA

Session 2:

September 26-October 1, 2004
Virginia Beach, VA

Closeout

December 7-12, 2004



Hunt Valley, MD area

A challenging and rewarding experience lies ahead for all participants.  Due to the mandatory

activities, which will require participants to be away from the office; advanced planning is 

essential. Participants will be required to attend each of the three residential training

sessions and complete the following activities to fulfill program requirements:



All residential training sessions



Design and implementation of a Personal Development Action Plan



A full-time 30-day developmental assignment outside position of record



A review of the agency’s mission, vision, and goals



Management readings



Management book reviews



Interview a senior-level manager (GS-13 or  higher)



Conduct a five-day shadow assignment of a senior-level manager



Participate  in learning team/project/presentation activities 



A program impact paper outlining key learnings from program

NLP now offers more challenges, benefits and value for organizations.  You continue to be the

link that aids us in facilitating our relationships with the Federal government, so that we may assist 

your organizations in producing more effective leaders.  Please note that we are awaiting our 

new brochures, as soon as they arrive, I will be sure to forward copies to each of you. 

I look forward to working with you in developing our new leaders.  In the interim,

should you need further information or have additional questions, please do not hesitate 

to contact me at (202) 314-3581 or e-mail me at kimberly_robinson@grad.usda.gov

Sincerely,

Kimberly Robinson, Director, New Leader Program

