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2006-2008 MID-LEVEL MANAGEMENT DEVELOPMENT PROGRAM 

_____________________________________________________

The Mid-Level Management Development Program (MLMDP) is a 2-year competency-based management development training opportunity designed to enhance the competencies needed to become a more efficient and effective leader and manager in the National Park Service.  Participants will be provided with new and challenging learning experiences through a multi-faceted approach to leadership training as they stay in their current positions.  
Two eligible candidates will be selected from each Region and the Washington Office. 

The Capital Training Center (CATC) sponsors the program under the direction of Supervision, Management and Leadership Programs.    

The MLMDP is a rigorous program.  In the first year, participants will complete formal educational courses, Technology Enhanced Learning training, self-study projects, homework assignments, and learn how to balance the demand for proficiency in technical and leadership skills.  During the second year, participants apply the learning and develop a strategy for effective leadership.  The program includes detail opportunities, shadow assignments, participant assessment reviews and on-the-job training.  Participant progress will be evaluated on a regular basis, and participants who fail to make satisfactory progress may be required to leave the program. 

In the first year, participants should expect to spend an average of 25% of their time in developmental activities. The second year time commitment may be less.  The 2006-2008 Mid-Level Management Development Program Curriculum Overview is included with this announcement.

The program offers participants opportunities to learn:

· Supervision, management and leadership competencies;

· Listening and communication skills; 

· A more thorough knowledge of park and program operations;

· Coaching for success skills;

· Self and team leadership skills;

· Facilitation abilities;

· The capacity to think creatively; and 

· The art of knowing when and how to fully complete a project/event.  

The MLMDP is based on the SES Executive Core Qualifications and Leadership Competencies:  Continual Learning, Creativity and Innovation, External Awareness, Flexibility, Resilience, Service Motivation, Strategic Thinking, Vision, Conflict Management, Leveraging Diversity, Integrity/Honesty, Team Building, Accountability,  Customer Service, Decisiveness, Entrepreneurship, Problem Solving, Technical Credibility, Financial Management, Human Resources Management, Technology Management, Interpersonal Skills, Influencing/Negotiating, Oral Communication, Partnering, Political Savvy, and Written Communication.

Target Audience:  
GS-11/GS-12, U.S. Park Police at the SP-5 and SP-7 level, and equivalent 

Federal Wage System employee (Federal Wage System employees should 

confirm their eligibility status through their servicing Human Resource 

Office.)  
Candidates must meet the following eligibility criteria at the time of 

application:

· Be a full-time, career or career conditional National Park Service employee with supervisory experience or program management responsibility.
· Have a current performance evaluation at a minimum of satisfactory/fully successful level; 

· Have written supervisory endorsement.

Title Code:

SML-2114
Program Dates:
June, 2006- June, 2008
Location:

National Park Service




Capital Training Center




1201 Eye Street, 2nd Floor




Washington DC 20005

Class Size:

16 participants



Each Region and WASO will select two candidates, for a maximum of 16 




participants. Final selections will be approved by the Director.

Funding:                       Tuition and travel for program sponsored residential training events are 




paid by the Mid-Level Management Development Program. A budget will 




be provided to the participants for additional training and associated 




travel.  The training stipend will be managed by the participant’s park.

Application
The nomination deadline for the MLMDP is May 1, 2006.  A 3-part, 
Process:
Special Application Procedure applies.  Candidates must have all documents listed below submitted to their MLMDP Regional Coordinator by May 1, 2006.  Faxes will be accepted.
Documents Required:

· One-page resume.

· MLMDP Nomination Form (follow link in My Learning Manager catalog number SML2114 to download form, or contact your Regional MLMDP Coordinator for a copy) – Part I
· Applicant Endorsement Form (follow link in My Learning Manager catalog number SML2114 to download 2-part form, or contact your Regional MLMDP Coordinator for a copy) – Part II
· Supervisors Endorsement Form (follow link in My Learning Manager catalog number SML2114 to download 2-part form, or contact your Regional MLMDP Coordinator for a copy) – Part III
· Current SF-50, Notification of Personnel Action

· Copy of the most recent Employee Performance Appraisal

Late or incomplete application packages will not be considered.  Applicants must meet requirements by the closing date of the announcement.  
Regional/WASO MLMDP Coordinators: 

ALASKA REGION




NORTHEAST REGION
Randi Owens





Christine MacDonald (POC only)

Employee Development/CORE Specialist

Employee Development Officer

National Park Service
App. Attn: Deborah Burnett @215-597-9153
240 W. 5th Avenue, Room #114
200 Chestnut Street, Philadelphia, PA 19106
Anchorage, AK 99501

National Park Service

PHONE:
907-644-339



15 State Street

FAX:

907-644-3808



Boston, MA 02109








PHONE:
617-223-5118








FAX: 

617-223-5194

INTERMOUNTAIN REGION


PACIFIC WEST REGION


Sarah Conlon





Dennis Williams

Employee and Organization Development 

Employee Development Officer

National Park Service




National Park Service

12795 W. Alameda Parkway


 
909 First Avenue – Fifth Floor

Denver, CO 80225-0287



Seattle, WA 98104-1059

PHONE:
303-969-2551



PHONE:
206-220-4080


FAX:

303-969-2593



FAX:

 206-220-4160 

MIDWEST REGION



SOUTHEAST REGION

Floy Westermeier




Michelle Henderson

Employee Development Officer


Human Resource Assistant

National Park Service




National Park Service

601 Riverfront Drive




100 Alabama Street, S.W.

Omaha, NE 68102




1924 Building

PHONE:
402-661-1652



Atlanta, GA 30303-8701

FAX:

402-661-1653



PHONE:
404-562-3158 x580








FAX:

404-562-3266

NATIONAL CAPITAL REGION
WASHINGTON SUPPORT 

National Park Service
OFFICE (WASO)

Charles Richardson




National Park Service

Human Resources Officer



Elaine Poole

1100 Ohio Drive, S.W.



Employee Development Officer

Room 244





Capital Training Center

Washington, D.C. 20242



1201 Eye Street, NW, Suite 240

PHONE:
202-619-7217



Washington, DC 20005

FAX:

202-619-7240



Phone: 
202-354-1402








FAX: 

202-371-6747

PRIMARY PROGRAM CONTACT:

Sandy Taylor

Manager, Supervision, Management and Leadership 

National Park Service

Capital Training Center

1201 Eye Street, NW, Suite 240

Washington, DC 20005

PHONE:
202-354-1413

FAX:

202-371-6747

Email: sandy_taylor@nps.gov 

My Learning Manager

My Learning Manager is your online course catalog, registration and training record system. 

My Learning Manager (MLM) is only accessible using a Lotus Notes Internet login and password.  If you do not have a Lotus Notes Internet login, please visit the Lotus Notes portal on inside.nps.gov and request an account.  The MLM Help Desk is available at nps_helplms@nps.gov.



Capital Training Center 














