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Training and Development Program

Cultural Resources Stewardship Career Field

Stephen T. Mather Training Center

CULTURAL RESOURCE MANAGEMENT COURSE OF STUDY FOR

FACILITY MANAGERS/CHIEFS OF MAINTENANCE

Training Needs Assessment: As part of the Servicewide Training Needs Assessment for Cultural Resource Stewardship employees, 278 Facility Managers/Chiefs of Maintenance were surveyed; 198 employees responded to the survey. The response rate was 71.7%. The aggregated data indicated that employees in this occupational group perceive that all 22 of their CRM essential competencies are important to their job. As a group, they also expressed a very high need for training in 18 of their 22 competencies. The results of the Training Needs Assessment indicates that Facility Managers/Chiefs of Maintenance have the highest need for training in cultural resources management.  
Training Work Group: In July 2001, a 15 member training work group, comprised of facility managers and cultural resource specialists, was established to develop competency-based training in cultural resource management to meet the need identified by facility managers/chiefs of maintenance. From August 2001 to November 2002, this group, in partnership with the Graduate School of Education, George Mason University, worked through a process to develop the course of study. The Training Work Group completed the development phase of its work at its November 2002 meeting. A schedule for the pilot workshop (Modules 1-6) is pending funding.     

The Course of Study:

Target Audience: Present and Future Facility Managers/Chiefs of Maintenance

Overarching Training Goal: Facility Managers/Chiefs of Maintenance, as frontline stewards, provide essential direction and oversight relating to the preservation, treatment, and maintenance of park cultural resources. 

Description: This training program provides the foundation knowledge and skills crucial to the management of preservation, treatment, and maintenance work performed by employees and contractors. It also supports the Servicewide Facility Management Practices training initiative, linking accountable and sustainable facility management practices, the Servicewide FMSS program, and the deferred backlog of maintenance. 

Specifically, the course of study covers the philosophical context for why we do preservation, and the historical, social, cultural, economical contexts for the development of the preservation movement and ethic that we have today; the preservation laws, NPS Management Policies, Director’s Orders, non-preservation laws that apply to Cultural resource management (CRM), technical guidance, and park  specific legislation and plans, cultural resource plans and studies, and other laws and requirements important to CRM work; and the value and importance of using historical, technical, and managerial research and inventory documents in the planning and implementation of treatment projects. The primary focus covers the concept and practice of preventive maintenance and the key components of the treatment planning process (assessment, prioritization, development, implementation, and project evaluation and record-keeping preservation within the framework of sound project and program management practices and the laws, regulations, compliance timelines, policies, standards, and documents that guide treatment decision-making and implementation. The training also covers the contracting process for treatment planning and implementation, preparing project justifications, project completion reports, and project briefing papers; safety and CRM Issues; the value of and process for establishing partnerships with state, local, and tribal governments and the private sector; conducting effective meetings; and conducting in-park training.

Training Structure and Design: This competency-based course of study includes 8 modules. The content for each module is organize in a logical sequence. Each module includes several activities and assessments that are designed to measure the employees’ attainment of their essential competencies. The 8 modules are listed below. 

MODULE
TITLE  

#1

Introduction to Cultural Resource Management Philosophy and Principles



   (Part I – Foundation Knowledge)


#2

Preservation Law and Practice (Part II – Foundation Knowledge)

#3

Resources for Informed Decision-Making

#4

Preparing Project Justifications, Scopes of Work, Project Completion Reports, 



   and Project Briefing Papers

#5
Preservation, Treatment, and Maintenance; and 
Program and Project 


   Management

#6

Safety and Cultural Resource Management Issues

#7

Conducting Effective Meetings 

#8

Conducting In-Park Training

The primary delivery strategy for Modules 1-6 is an 80 hour workshop in a (classroom/park setting format that includes pre-workshop assignments, presentations and discussions, exercises and case studies, and post-workshop assignments. The workshop is to be presented at various locations across the Service. Modules 7 and 8 are designed to be delivered separately from the workshop format by other delivery methods. NOTE: The modules can be organized and delivered in a variety of ways and time frames to meet specific employee training needs. 
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