SML—Supervision, Management, & Leadership Competencies

(Revised 03-28-2005)

NPS/OPM

This Matrix is a one-page shapshot of
all the competencies associated with
this Learning Category or Competency
Group. To review the competency
descriptions, jobs, and task statements
associated with these competencies,
use this link.

New Supervisor NPS/OPM

Competencies

Supervision

Management

Level

Competencies

NPS

OPM

Executive Level Competencies

NPS/OPM

1 External Awareness

2 Political Savvy

3 Entrepreneurship

4 Technology Management

Level 5 Partnering

. 6 Strategic Thinking
Competencies 7 Financial Management
1 Vision
2 Flexibility

—

g3

1 Service Motivation

2 Conflict Management

3 Leveraging Diversity

4 Integrity/Honesty

5 Team Building

6 Accountability

7 Decisiveness

8 Problem Solving

9 Human Resource Management
10 Influencing/Negotiating
11 Customer Service

12 Technical Credibility

13 Interpersonal Skills

14 Continual Learning

15 Creativity and Innovation
16 Resilience

17 Oral Communication

18 Written Communication

—

—

J

1 Mission Comprehension
2 Agency Orientation

3 NPS Operations
4 Fundamental Values

NPS Universal Competencies

5 Resource Stewardship
6 Problem-Solving Skills

7 Communication Skills

8 Individual Development & Planning

OPM General Competencies



http://data2.itc.nps.gov/Training/competent2.cfm?Career_code=SML
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competencies.cfm?CompetencyCode=OPMG075
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competencies.cfm?CompetencyCode=OPMG098
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competencies.cfm?CompetencyCode=OPMG094
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competencies.cfm?CompetencyCode=OPMG097
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG089
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG077
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG095
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competencies.cfm?CompetencyCode=OPMG074
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competencies.cfm?CompetencyCode=OPMG080
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG081
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG082
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG083
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG085
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG084
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG090
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG092
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG091
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG096
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG088
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG093
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG099
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG100
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG078
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG076
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG079
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG086
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG087
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1001
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1002
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1004
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1005
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1006
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1008

