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NPS

OPM

This Matrix is a one-page
snapshot of all the competencies
associated with this Learning
Category or Competency Group.
To review the competency
descriptions, jobs, and task
statements associated with these
competencies, use this link.
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Advanced-Level
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Specialized NPS

Partnership Roles OPM

1 Donations and Fundraising
Partnerships
2 Collaborating with Gateway

NPS Communities
3 Establishing and Working with
Friends Groups
Partnership OPM

Manager

1 Partnership Management
2 Developing and Managing Agency
Agreements for Partnerships

1 Strategic Thinking

2 Teambuilding

3 Entrepreneurship

4 Financial Management
5 Political Savvy

1 Facilitation

2 Consensus Building

3 Collaborative Leadership

4 Leveraging Partnerships

5 Partner Culture Awareness
6 Community Collaboration

—

1 Partnering

2 Conflict Management

3 Influencing/Negotiating
4 Teamwork

5 External Awareness

6 Vision

7 Accountability

8 Planning and Evaluating
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1 Mission Comprehension
2 Agency Orientation

3 NPS Operations
4 Fundamental Values

NPS Universal Competencies

5 Resource Stewardship 7 Communication Skills 8 Individual Development & Planning

6 Problem-Solving Skills

1 Integrity/Honesty
2 Self-Esteem

3 Decisiveness
4 Creativity/Innovation

OPM General Competencies

5 Resilience
6 Interpersonal Skills

7 Flexibility
8 Conscientiousness
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http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=PAR11
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http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=PAR08
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http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG098
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=PAR02
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=PAR01
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http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=PAR04
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=PAR05
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=PAR07
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG089
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG029
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG028
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG014
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http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG018
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1001
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1002
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1004
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1005
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1006
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1008
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG015
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http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG076
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG079
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG017
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG031
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