
INF—Information Management: Information Technology Project Manager Competencies 
 (Revised 03-28-2005) This Matrix is a one-page snapshot 

of all the competencies associated 
with this Learning Category or 
Competency Group.  To review the 
competency descriptions, jobs, and 
task statements associated with 
these competencies, use this link. 
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Intermediate 
Level 
Competencies 

OPM

1 Infrastructure Design
2  Systems Integration
3  Systems Life Cycle
4  Technology Awareness
5  Information Technology 
Performance Assessment
6  Information Systems/Network 
Security
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Entry Level 
Competencies OPM

1 Configuration Management
2 Data Management
3 Information Management
4 Information Resources Strategy 
and Planning  
5 Information Technology 
Architecture   

  

NPS 
     

OPM 

1  Business Process Engineering
2  Project Management
3  Planning and Evaluation
4  Requirement Analysis
5  Quality Assurance

   

NPS Universal Competencies 

1  Mission Comprehension
2  Agency Orientation

3  NPS Operations
4  Fundamental Values

5  Resource Stewardship
6  Problem-Solving Skills

 
7  Communication Skills
 
 

 
8   Individual Development & Planning
 
 

OPM General Competencies 
1   Oral Communication         
2   Integrity/Honesty
3   Learning           

4   Flexibility
5   Self-Esteem                           
6   Customer Service             

7   Teaching Others
8   Interpersonal Skills
9   Problem Solving              

 
   10  Stress Tolerance

11  Arithmetic
12  Attention to Details  

  13  Decision Making
  14  Reasoning
  15  Reading
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http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG149
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG156
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG156
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http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG144
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG155
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG135
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG018
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG127
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG126
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1001
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1002
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1004
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1005
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1006
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1007
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http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG012
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG031
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG013
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG024
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG023
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG017
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG010
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG030
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG019
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG008
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=OPMG009

