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This Matrix is a one-page shapshot of
all the competencies associated with
this Learning Category or
Competency Group. To review the
competency descriptions, jobs, and
task statements associated with these
competencies, use this link
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1 TO BE DEVELOPED

1 Preservation Law, Philosophy,
and Practice

2 Research and Inventory

3 Preservation Planning and
Compliance

4 Preservation, Treatment, and
Maintenance

5. Preservation Program and Project
Management

1 Professional Discipline

1 Preservation Law, Philosophy,
and Practice

2 Research and Inventory

3 Preservation Planning and
Compliance

4 Preservation, Treatment, and
Maintenance

5. Preservation Program and
Project Management
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1 Preservation Law, Philosophy and
Practice

2 Research and Inventory

3 Preservation Planning and
Compliance

4 Preservation, Treatment, and
Maintenance

5. Preservation Program and Project
Management
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1 Professional Discipline
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1 Mission Comprehension
2 Agency Orientation

3 NPS Operations
4 Fundamental Values
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NPS Universal Competencies

5 Resource Stewardship
6 Problem-Solving Skills
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7 Communication Skills
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8 Individual Development &
Planning

1 Professional credibility
2 Facilitation skills

3 Teamwork
4 Teaching Others

OPM General Competencies

5 Strategic Thinking
6 Project Management

7 Contracting/Procurement
8 Decision Making

9 Partnering
10 Planning and Evaluating
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