
CON—Concession Management Competencies 

 

(Revised 03-28-2005) This Matrix is a one-page snapshot 
of all the competencies associated 
with this Learning Category or 
Competency Group.  To review the 
competency descriptions, jobs, and 
task statements associated with 
these competencies, use this link

  

  

Advanced-Level Competencies 

 NPS   

   
Full Level 
Competencies 
 OPM   

  

NPS

1  Legal Framework (Full) 
2  General Management Techniques 
(Full) 
3  Accounting, Financial Analysis, & 
Feasibility (Full) 
4  Hospitality Industry (Full) 
5  Program Management (Full) 
6  Communications—CON (Full) 
7  Interpersonal Skills/Human 
Relations (Full) 

 

  

Intermediate 
Level 
Competencies 

OPM    
 

NPS

1  Legal Framework (Intermediate) 
2   General Management 
Techniques (Intermediate) 
3  Accounting, Financial Analysis, & 
Feasibility (Intermediate) 
4  Hospitality Industry (Intermediate) 
5.  Program Management 
(Intermediate) 
6.  Communications—CON  
(Intermediate) 
7  Interpersonal Skills/Human 
Relations (Intermediate) 

  

 

Entry Level 
Competencies 

OPM     

NPS 

1  Legal Framework (Entry) 
2  General Management 
Techniques (Entry) 
3  Accounting, Financial Analysis,      
& Feasibility (Entry) 
4  Hospitality Industry (Entry) 
5  Program Management (Entry) 
6  Communications—CON (Entry) 
7  Interpersonal Skills/Human 
Relations (Entry) 

   

OPM      
NPS Universal Competencies 

1  Mission Comprehension
2  Agency Orientation

3  NPS Operations
4  Fundamental Values

5  Resource Stewardship
6  Problem-Solving Skills

 
7  Communication Skills
 
 

 
8  Individual Development & Planning
 
 

OPM General Competencies 

           

http://data2.itc.nps.gov/Training/competent2.cfm?Career_code=CON
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0001
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0002
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0004
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0005
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0006
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0001
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0002
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0002
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0004
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0005
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0006
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0001
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0002
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0002
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0004
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0005
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0006
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=CON0007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1001
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1002
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1003
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1004
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1005
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1006
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1007
http://mylearning.nps.gov/cfdocs/mlm_custom/competencies/competent_detail.cfm?CompetencyCode=UNC1008
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