WebEx Training
Continuing Training with Reduced Travel 

As we continue to face reduced travel ceilings, many program leaders and trainers are turning to web conferencing technologies to fill in the gaps. One of the most popular webinar products, WebEx Training Center, has a variety of features to help create interactive learning sessions. However, it is crucial that trainers understand the strengths and weaknesses of WebEx, so that we can maximize learning and move away from the information dumping commonly referred to as “Death by PowerPoint.”
The Mather Training Center is pleased to announce training on how to use the WebEx Training platform. Here are our first quarter offerings for 2014:
Introduction to WebEx. This course is for the "on air personality" and will engage you in an interactive experience using WebEx Training Center. As you experience the course, you will learn the features of WebEx Training Center and how to use those features to engage your participants.
	NPS-2013-1112-WebEx AM 
	11:00 AM - 1:00 PM ET

	NPS-2013-1203-WebEx AM 
	10:00 AM - 12:00 PM ET

	NPS-2013-1203-WebEx PM 
	2:00 - 4:00 PM ET

	NPS-2013-1210-WebEx AM 
	11:00 AM - 1:00 PM ET

	NPS-2013-1210-WebEx PM 
	3:00 - 5:00 PM ET


Skills for Moderators. This course is designed for the "behind the scenes" partner in a WebEx delivery. It is an industry best practice to enroll a second person, known as the moderator, to assist the trainer. This course will provide the moderator with an introduction to their role and the skills to best assist the trainer.
	NPS-2013-1125-WebEx AM 
	10:00 AM - 12:00 PM ET

	NPS-2013-1125-WebEx PM 
	2:00 - 4:00 PM ET

	NPS-2013-1230-WebEx AM 
	10:00 AM - 12:00 PM ET

	NPS-2013-1230-WebEx PM 
	3:00 - 5:00 PM ET


Using the WebEx Break Out Room Feature. This course is designed for both the trainer and the moderator. It covers the logistics of preparing for a WebEx session with a break out activity through how to prepare participants for the activity during the session.
	NPS-2013-1206-WebEX AM 
	10:00 AM - 12:00 PM ET

	NPS-2013-1206-WebEx-PM 
	2:00 - 4:00 PM ET

	NPS-2013-1209-WebEx AM 
	11:00 AM - 1:00 PM ET

	NPS-2013-1209-WebEx PM 
	4:00 - 6:00 PM ET

	NPS-2013-1216-WebEx AM 
	11:00 AM - 1:00 PM ET

	NPS-2013-1216-WebEx PM 
	3:00 - 5:00 PM ET


A variety of dates and times have been loaded in DOI Learn to accommodate for our various time zones. As you are applying for consideration for any of these courses, please make sure you select the correct date and time. The use of a phone headset is highly recommended for these courses, as it is for conducting training using the WebEx platform.
Tools like the WebEx Training platform permit training with a live group of people. Classroom trainers may be asked to determine how to deliver their training without travel.  WebEx Training is one answer. If it is your answer, learn to use the capabilities of the tool and continue to create training that centers on student learning, as we do in the classroom.  
For more information about online learning technologies and tools for trainers, contact David_Barton@nps.gov, 240.446.7244 or Jo_Robinson@nps.gov, 304.535.5016.
