
 
The Uncivil Servant: 

Holding Federal Employees Accountable for Performance and Conduct  
 

NPS Service-Wide Webinar Training 
 

September 21, 25, 29 and 30, 2015 
 

This is a four part interactive webinar series presented by William B. Wiley, Attorney at Law. 

 Session dates and times are: 

• Monday  September 21, 2015 1:30 – 3:00 P.M., EDT 
• Friday  September 25, 2015 1:30 – 3:00 P.M., EDT 
• Tuesday  September 29, 2015 1:30 – 3:00 P.M., EDT 
• Wednesday  September 30, 2015 1:30 – 3:00 P.M., EDT 

This four module seminar, targeted for all levels of management, is designed to provide a 
broad understanding of how a supervisor can manage successfully and efficiently within a 
civil service system that allows employees to challenge management judgments and actions. 
 
Module 1: Monday, September 21st     1:30 – 3:00 P.M. EDT  
Introduction:  
How managing in government is fundamentally different from managing in the private 
sector; the rights of federal workers to fair treatment; the rights of management to get work 
done through employees; the tools of discipline; the power of "progressive discipline." 
 
Module 2: Friday, September 25 th    1:30 – 3:00 P.M. EDT    
Discipline, adverse actions, & unacceptable performance:  
Dealing with off-duty misconduct; legal discrimination (based on performance or conduct); 
managing a whistleblower and dealing with claims of reprisal; valuable options to consider 
prior to taking formal adverse action. 
 
Module 3: Tuesday, September 29th     1:30 – 3:00 P.M. EDT    
The fundamental elements of disciplinary actions:  
Dealing with a problem employee; the agency's burden of proof in different actions; 
distinguishing a performance problem from a conduct problem; establishing a rule; informing 
the employee of the rule; proving violation of the rule. 
 



 Module 4: Wednesday, September 30th      1:30 – 3:00 pm EDT    
Unacceptable performance actions:  
The psychological perspective to performance appraisals; writing legally defensible 
performance standards; initiating a Performance Improvement Plan (PIP); proposing a poor 
performance removal; how much evidence is needed; the repeat non-performer; the 
supervisor's role in defending the action before a judge. 
 
 

DATES:   September 21, 25, 29 and 30, 2015 
 

(You must attend all four sessions to receive credit) 
      

TIME:   1:30 PM – 3:00 PM EDT; 90 Minute Sessions 
 
LOCATION:   Webinar 

 
AUDIENCE:   Managers and Supervisors 

 
MAX CLASS SIZE:  100 

                                   
COMPETENCIES:        Influence/Negotiating, Accountability, Integrity/Honesty,   

    Problem Solving 
                                   

VENDOR:   William B. Wiley, Attorney at Law 
 

TUITION:    Paid by WASO Learning and Development 
 
REGISTRATION PROCESS:  

 
To register for this webinar, go to https://doilearn.webex.com, select Training Center from the 
top menu, hit the “Upcoming” tab to locate the webinar and hit the “Register” link to the right of 
the webinar title.   Be certain to search for the course in the “Upcoming” tab under date of the 
webinar:  September 21, 2015.   Registration for the initial date will automatically enroll you for 
the entire series. 

  
     
 
COURSE    
COORDINATORS: Katrina Roberts 
    Training Manager 
    Leadership Development Program  
    Phone: (202) 354-1471 
    Fax: (202) 371-6747 
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