
 

 
FROM BUDDY TO BOSS 

 
MAKING THE TRANSITION TO SUPERVISOR 

 
Service-wide Webinar 

 
The most important responsibility and challenge of any new supervisor is managing the mix 
of people, processes, and relationships. The relationships part becomes more difficult when a 
supervisor manages those who were once peers. Peer group sharing and camaraderie are 
important, now the new supervisor has to create and maintain boundaries while finding a new 
support system. 
 
This course will address specific techniques and strategies supervisors can use to improve 
their ability to lead and manage former peers.   
 
 
DATES:  March 26, 2015 
   May 12, 2015 
   August 18, 2015 
      
TIME:  1:00 2:30 P.M.   
 
SESSION 
LENGTH:  90 minutes 
    
PARTICIPANTS:  Team Lead, Work Leaders and Supervisors 
                                      
CLASS SIZE:  75 
 
COURSE NAME: From Buddy to Boss: Making the Transition  
    
VENDOR:    DPJ Training Group  

    
 
 TUITION:  Paid by WASO Learning and Development 
    
 
    
 
 



REGISTRATION PROCESS:  
 
To register for this webinar, please go to https://doilearn.webex.com, select Training Center 
from the top menu, hit the “Upcoming” tab to locate the webinar and select “Register” link to 
the right of the webinar title.  Be certain to search for the course in the “Upcoming” tab under 
date of the webinar.    
   

 
COURSE   Katrina Roberts    
COORDINATOR:  Training Manager   
    Leadership Development Group   
    1201 Eye St., NW – 2nd floor   
    Washington, D.C.  20005    

    Phone:  202-354-1471          
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