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10 Tips to Help You Develop Strategic Thinking








Ask “what if?”  





Ask “why?”  





Seek counsel, not opinion 





Get multiple perspectives  





Challenge assumptions  





Find new ways to look at data         and gather new data  





Think systems and processes.





Watch the competition 





Volunteer





Become a lifelong learner








Excerpted from 10 Tips to Help you Develop Strategic Thinking by Ray W. Froehnhoefer








