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____________________________________________________________________
This course is designed to provide employees from all disciplines with tools 
and processes for analyzing and accomplishing work, techniques for planning and 
organizing the work, management and accountability of funds, and evaluation of 
results.  Upon completion of this course, participants will have a thorough understanding 
of the relationships between resources, the park mission, and the planning, programming and 
standards for all activities.  The course objectives:

· Understand the overall budget cycle

· Recognize the systems/tools needed for Park program management and their application in the budget cycle

· Apply an interdisciplinary approach to the park program management process

· Develop a well-written funding request: description, justification and quantifiable measurable results regardless of whether a base or project funding need.

· Recognize that accountability is an important element of the budget process in fulfilling the mission of the NPS and a park’s enabling legislation

Please Note:  This is NOT a training class for NPS software systems.
_____________________________________________________________________________________

Target Audience:  
New Superintendents, Division Chiefs, First-Line Supervisors and Program 
Managers responsible for formulation, tracking and/or management of a program.  
Although all NPS employees may apply, priority placement will be given to employees in parks in proximity of classes
Title Code:
ADM-2010
Dates:

There are multiple classes listed in DOI Learn so be sure to select the appropriate/desired class date)
Length:
36 hours  (This class provides 24 hours towards Supervisory Training)
Class Size:
24 participants maximum
Funding:
Tuition not to exceed $350.00.  Benefiting account for travel and per diem and tuition. 
Application:    NPS employees must apply using “DOI Learn” See the attached sheet for instructions


on how to use “DOI Learn”.  In addition to applying to the course through DOI Learn,


selected applicants will be sent a  questionnaire that must be completed and returned by email or fax to the IPPM instructor listed below)
Course Coordinator/:
Karen S. Henry, Administrative Officer

Lead Instructor
Upper Delaware SRR




274 River Road, Beach Lake, PA  18405
Phone:  570-729-8255        Fax:   570-729-7145
E-mail:  karen_henry@nps.gov
Instructions for Registering Online

for Introduction to Park Program Management 

Using “DOI Learn”

DOI Learn is your online course catalog, registration and training record system. Be sure to register for the desired class date.
Registration Process: 

(1) Go to DOI Learn at: https://doilearn.doi.gov/
(2) In the box labeled “Username” enter your DOI Learn username.

(3) In the box labeled “Password” enter your DOI Learn Internet password.

(4) On the DOI LEARN navigation bar, click on Course Catalog.

(5) Click on “Catalog”,” hit “Enter” and input your course name and enter search.

(6) Find the course name in the generated list. (You may have to scroll down the list). Click on the blue course name. 

(7) At the next screen, click on “Submit Request” (top, right corner)

(8) At the next screen, click on “Begin”

(9) At the next screen, select “DOI Employee Request Form; then click on next 

(10) At the next screen complete the form. Enter 0 (zero) in the cost for course, even though there is tuition associated with this course. 
(11) In the Who’s Funding field, select Agency.

(12) Click on “SAVE” 

(13) You should see Registration Successful in red letters just above the search field. You will also receive an automatically generated email notifying you of your registration for the course.

DOI Learn does not send notification to your supervisor of your application, so you must follow up with your supervisor to make sure your supervisor approves your nomination.  Once approved by your supervisor you must apply for the specific class date.  
Go back into DOI Learn, select My Elective Learning, then pick the date of the class you are applying for. 


If you need assistance, and/or login instructions, contact GeoLearning at: doilearn@geolearning.com or contact (866) 466-1998. 
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