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Concessions Management Evaluation & Pricing 
April 11 – 15, 2011
____________________________________________________________________

The Concessions Guideline (NPS-48) and all subsequent amendments include information on National Park Service (NPS) concessions planning, contract and authorization processes, and administration and oversight of concession operations.   Essential components of concession contract administration and oversight are the Concessioner Review and Rate Administration Programs.  
The primary goal of the Concessioner Review Program is to ensure visitor services and facilities offered by concessioners are satisfactory.  The Concessioner Review Program consists of two principle subparts:  the Operational Performance Program and the Contract Compliance Program.  The Operational Performance Program provides a systematic method for determining quality, safety, public health and environmental management of visitor services on a periodic and annual basis using established standards.  The Contract Compliance Program requires an annual review of the concession contract to identify, document and evaluate concessioner compliance with contract requirements.  
The Rate Administration Program ensures that rates charged to the public for concessioner-provided facilities and services are fair, reasonable, and in accordance with Public Law 105-391, NPS regulations, policy and guidance.  The Rate Approval Program establishes the process and methods to be utilized to review and approve concessioner rates.  

This 40-hour training is required for all concessions personnel with concessioner rate approval and evaluation responsibilities at either the park, regional or WASO level. This training is also relevant for experienced concession management employees who need a refresher on evaluation and pricing.  This training qualifies for COR maintenance credit for NPS employees with a current COR certification.  Training will consist of online courses, classroom presentations, group exercises and site inspections.

Course Objectives:
· Introduce Concessions Management program and history  

· Provide skills necessary to conduct rate approvals

· Provide  expertise needed to manage the Concessioner Review Program

· Present Public Health evaluation criteria, standards and processes. 

· Develop understanding of Risk Management evaluation criteria, standards and processes. 

· Develop understanding of Environmental Management evaluation criteria, standards and processes.

Target Audience:  Full-time concessions management specialist (1101 series), collateral duty employees with concessions management duties and other employees with concessioner rate approval and evaluation responsibilities (i.e., administrative officers, Superintendents).

Title Code:
CON2001
Dates:
April 11-15, 2011. Logistics will be forwarded once participants are selected.
Location:
Shenandoah National Park (http://www.nps.gov/shen)
Class Size:
35 participants 
Funding:
There is no tuition. Benefiting accounts will be responsible for travel.  
Prerequisite:    Participants must complete online training prior to attending Evaluation and Pricing training. 
Application:
Deadline to apply:  February 18, 2011
DOI employees MUST apply online using DOI Learn and return pre-course questionnaire. 
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WASO Concession Management Specialist
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