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Concession Management Training for Superintendents
May 9 – 12, 2011 Shepherdstown, WV

NPS Commercial Services Program

The course focuses on the basic concession program management responsibilities of the superintendent and park concession management staff.  The 35-hour intensive course enhances the knowledge and skills of superintendents and concession specialists on the fundamental requirements of concession management and supervision, operations, prospectus process, planning financial and legal framework of this complex and changing program of services in the national parks. Participants will gain a better understanding of contractual and operational requirements associated with providing commercial visitor services in parks.  Tools and resources will be shared to assist Superintendents in coordinating and communicating all aspects of managing a concession contract.

The course covers the OPM Executive Core Qualification and 15 of the 28 Supervision, Management and Leadership competencies.   Superintendents may use this course to meet 35 hours of the annual 40 hours supervisory development requirement established by the Department of the Interior and the National Park Service. For Concession Specialists the course fulfills all the Concession competencies to the intermediate level.

Both classes are active in DOI Learn. Register today for the class of your choice.  Remember Superintendents and Concession Specialist must attend together!

___________________________________________________________________________

DATE:

May 9 – 12, 2011          TIME:
8:00 am – 5:30 pm Monday - Thursday

SESSION

LENGTH:

 32 hours (4 days)

LOCATION:

TBD

PARTICIPANTS:
Open only to NPS Superintendents and their concession park staff teams. Course is designed for a Superintendent/concessions staff team.   

CLASS SIZE:
 36

PROGRAM CODE:  Concession Management Training for Superintendents 


CATALOG CODE:  CON4001

COMPETENCIES:   

Superintendents Supervision, Management and Leadership (SML) Competence:  Continual Learning, Creativity & Innovation, External Awareness, Flexibility, Service Motivation, Strategic Thinking, Team Building, Accountability, Customer Service, Decisiveness, Entrepreneurship, Technical Credibility, Financial Management, Technology Management, Partnering
Superintendents Concession (CON) Competency:  Legal Framework, General Management Techniques, Accounting, Financial Analysis and Feasibility, Hospitality Industry, Program Management, Communication, Interpersonal Skills/Human Relations
Concession Specialists Concession (CON) Competency:  Legal Framework, General Management Techniques, Accounting, Financial Analysts and Feasibility, Hospitality Industry, Program Management, Communication, Interpersonal Skills/Human Relations

COORDINATOR:
Jo Robinson, Training Manager
(For registration
Administration and Business Practices, Commercial Services and Specialty Fields
information)

Mather Training Center




Phone:  (304) 535-5016



Fax:  (304) 535-6219



EMAIL:     Jo_Robinson@nps.gov
PROGRAM

CONTACT:

Judy Bassett 

(For questions about
Commercial Services Program

course content)
Phone:
(202) 513-7151

Fax:  (202) 371-2090

EMAIL:  Judy_Bassett@nps.gov
FUNDING:

There is no tuition. Travel and Per Diem is paid by benefiting account

APPLICATION:
Deadline to apply online  March 21, 2011.    

1) Apply online using “DOI Learn.” See the following instructions on how to use “DOI LEARN.” 


If you do not have access to “DOI LEARN,” contact Jo Robinson at the Mather


Training Center by calling 304-535-5016 or e-mailing Jo_Robinson@nps.gov
 Instructions for Registering Online

for the Concession Management Training for Superintendents (CON4001)
Using “DOI Learn”

DOI Learn is your online course catalog, registration and training record system.  If you need assistance, and/or login instructions, contact GeoLearning at (866) 466-1998 or doilearn@geolearning.com
Registration Process: 

(1) Go to DOI Learn at: https://doilearn.doi.gov/
(2) In the box labeled “Username” enter your DOI Learn username.

(3) In the box labeled “Password” enter your DOI Learn Internet password.

(4) On the DOI LEARN navigation bar, click on Course Catalog.

(5) Enter your course name and click on “Search”
(6) Locate the course in the list and click on the radio button for the course name, and you will be taken to the course description page for the course. Click on the course name for the registration page for that course. 
(7) Enter 0 (zero) in the following required fields:

i. Estimated Travel Costs

ii. Estimated Per Diem Costs

iii. Estimated Materials Costs

(8) In the Who’s Funding field, select Agency.

(9) Click Apply. You will be automatically returned to the NPS DOI LEARN Course Catalog page. You should see Registration Successful in red letters just above the search field. You will also receive an automatically generated e-mail notifying you of your registration for the course.

After you have applied for the course, DOI Learn will automatically send your supervisor an e-mail asking him/her to approve or disapprove your nomination for the course.  Verify that your supervisor has approved your nomination.  Once approved by your supervisor, the course name will appear in your “My Elective Learning” section of DOI Learn. Log in to DOI Learn.  At the home page, click on the “My Elective Learning” on the left navigation bar. A list of approved courses will be on the next page. Click on the course radio button, then click on “Next.” At the next page you will select the class date you wish to attend.  

This is a closed roster course.  All applicants will be saved to the Waitlist until the deadline for application has passed. The course leader will select the participants from the waitlist. You will be notified of your status shortly after the deadline for the class. Once you have been accepted into the course, pre-course information and instructions will be sent to you.



Attention Superintendents








