THE 2002 NEW LEADER PROGRAM

(AN INTERAGENCY PROGRAM SPONSORED BY THE GRADUATE SCHOOL, USDA)

DEADLINE:  FRIDAY, OCTOBER 11, 2001
                    (nominations due to Regional Training Offices)
DEADLINE:  FRIDAY, November 1, 2001
                     (prioritized Regional nominations due to WASO)
TUITION:     $2,295.00/PER PARTICIPANT (BENEFITING ACCOUNT)

Program Overview

The New Leader Program (NLP) is open to full-time permanent Federal employees in grades GS 7-11 who have just entered leadership positions or have a high potential for leadership, including first-line supervisors, team leaders, project managers, administrative support and members of self-directed work teams.  Individuals should be nominated based on their potential and motivation to complete all requirements and participate fully in all components of the 6-month program.  The NLP provides a solid training and foundation of team leadership skills, which are enhanced by agency developmental experiences.  These experiences make participants more productive assets to their agencies.  The NLP focuses on the following competencies: leadership, teaming, customer service, problem-solving, self-direction, flexibility, interpersonal skills, conflict management, decisiveness, written communication, oral communication, and valuing diversity.

Classroom Curriculum

The NLP classroom curriculum is divided into three, 5-day residential seminars located within a 200-mile radius of the Washington, DC Metropolitan Area.  Each session is as follows: Week 1 (Orientation and Skill Building), Week 2 (Teams at Work), Week 3 (Teams Presentations, Closeout, and Graduation). 

Participants will complete two self- assessments: Leadership Effectiveness Inventory – to assess competencies and managerial skill, and the Myers-Briggs Type Indicator – to facilitate team building exercises.  Participants will use the results to better understand how they and others view their strengths and weaknesses.  This information is tailored to meet each participant’s developmental needs.

Participants will create Individual Development Plans, which become the road maps for their development during the program. Moreover, participants must coordinate plan preparation with their first-line supervisors and agency program coordinators to ensure appropriate support.  

In order to broaden knowledge of the management field and strengthen analytical skills, participants will read and write a review of two books on management issues.

Participants must interview and shadow a federal manager at the GS 13-Senior Executive Service (SES) level for one week to observe managers in action, gain critical information for long term career planning, and apply concepts learned in the program to real world situations.

Participants will complete a 30-day developmental assignment within their agencies, but outside of their positions of record; thus, enabling participants to develop new technical skills.

Participants are assigned to learning teams during the Orientation Session that will explore a program related issue and make a one hour team presentation on this issue during the final week of the program.  This activity is designed to strengthen leadership and interpersonal skills, stimulate a commitment to personal development, value and 

increase the understanding of diversity, and provide a forum to explore current issues facing leaders in the federal workplace. 

Tuition
Tuition for the NLP is $2,295.00 per participant.  It does not include meals, travel, or lodging, and is the expense of the benefiting account.  The Graduate School will accept completed agency training forms, VISA, Diners Club, MasterCard, and American Express.  Tuition is billed after the first residential session. Lodging costs will be at or below per diem rates for the residential training locations.  Also, the agency will be responsible for all meals during the residential session, with the exception of the graduation luncheon.  

Dates

The FY 2002 NLP will have two sessions (classes).  Participants and first-line supervisors will receive written notification of final selections, training locations, and course materials directly from the vendor.  The sessions are scheduled as follows:



1st Session:   February 10, 2002 (Orientation Session)



2nd Session:  May 19, 2002 (Graduation and Closeout Week)

Nomination Procedure

To be considered for the program, nominations should be sent by the first-line supervisor or appropriate agency official to the New Leader Program office. Nomination Packages must include 3 complete sets of documents described below. [The vendor receives the original set – they will only accept original documents; one set is a courtesy copy for the participant’s Regional Training Office, and one set is retained by the National Park Service Program Coordinator.]  Nomination Packages are to be sent to the participant’s Regional Training Office by the NPS due date.  Those packages must include the following:

(1) A statement written by the first-line supervisor or appropriate agency official assessing the nominee’s potential.

(2) A completed SF-182 with appropriate signatures and accounting information.
(3) A current OF-612, SF-171 or resume signed and dated with nominee’s home address. (ALL PROGRAM INFORMATION WILL BE MAILED DIRECTLY TO THE NOMINEE’S HOME.)
(4) The name, title, agency mailing address, and work telephone number for the nominee’s first-line supervisor and National Park Service Program Coordinator.  The NPS Program Coordinator is Victoria Clarke-Wood, Capital Training Center, 1849 C Street, NW, Room 7513, Washington, D.C. 20240 @ 202-501-8912.
Withdrawal Procedure

The Graduate School will accept all withdrawals for a full tuition refund at any time prior to the program start date.  Substitutions are accepted only if agencies notify the New Leader Program Office prior to the program start date.  Tuition, minus a $400 processing fee, will be refunded for withdrawals made up to one week after the program start date.  Withdrawals made after the first week will not receive a refund.

For More Information Contact:
GRADUATE SCHOOL, USDA

LEADERSHIP DEVELOPMENT ACADEMY

NEW LEADER PROGRAM

600 MARYLAND AVENUE, SW, SUITE 330

WASHINGTON, D.C. 20024

202-314-3580

EMAIL: nlp@grad.usda.gov
Web site: www.grad.usda.gov    
OR

THE NPS PROGRAM COORDINATOR
