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The New Supervisor Development Program (NSDP) is a new initiative begun in FY11 with full implementation in February, 2012. NSDP is a suite of courses (both classroom based and distance learning) designed to give supervisors the knowledge and skills necessary to perform their jobs during the 12-month probationary period of their initial appointment.  This blended learning program was developed collaboratively at the Department level with the Bureau of Land Management, and the Fish and Wildlife Service, and representatives from all 3 bureaus attend the residential portion of the program, with instructors provided from all bureaus to ensure appropriate context for NPS participants. Katrina Roberts is the NPS NSDP Program Manager.
The NSDP satisfies the initial 40-hour new supervisory training outlined in OPM guidance (5CFR 412.202) and includes the following components:

· Eight online modules and two EEO broadcasts (16 hours) – content
· Subsequent 3-day Supervisory Skills Workshop(SSW) residential course         (24 hours) – provides synthesis of previously studied content and skills practice
Registrations for the Supervisory Skills Workshops (SSW) are managed through regional Employee Development Officers (EDO), who receives slots per course. Anyone can take the online portions of the program, as they are available for free on DOI Learn. Online modules include:
1. Merit Systems Principles and Prohibited Personnel Practices

2. Supervisory Ethics

3. Managing Employee Performance

4. Conduct & Performance Based Actions

5. Developing Your Role as a Supervisor

6. Leveraging Diversity

7. Pay and Leave 
8. Safety 
The 3-day residential course provides new supervisors multiple opportunities to apply knowledge gained from the distance learning courses.  It uses a skills-based interactive approach based on principles of adult learning and includes practice, scenario analysis, small group discussions and other activities to fully engage participants.  Topics include engaging employees in accomplishing work, motivation, conflict management, leveraging diversity, performance management, progressive discipline, coaching and counseling, and involve a cumulative assessment on the final day. 

During FY12, WASO Learning and Development will cover all associated costs (tuition and travel). Funding for courses scheduled in FY13 and beyond is yet to be determined. Courses are provided in multiple regional locations to minimize time away and travel.
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