EMPLOYEE DEVELOPMENT OPPORTUNITY                                  National Park Service

U.S. Department of the Interior

Stephen T. Mather Training Center

ESSENTIAL COMPTENCIES IN INTERPRETATION

Matching Funds Developmental Opportunity

Fiscal Year 2003

_____________________________________________________________________

The Acting Training Manager for Interpretation announces a continuation of the MATCHING FUNDS program for fiscal year 2003. This funding is specifically targeted to develop and present interpretive competency-based training and/or supervisory training in support of the essential competencies in interpretation.  The funding will be available on a “first come, first served” basis.  Funding must first be advanced by region, cluster, or park to become eligible for a transfer of an equal amount from Mather Training Center.  Documentation is required, and funds will be block-transferred at one time to regional accounts by the Mather budget office.

To be eligible for these funds, the developmental opportunity must address the Interpretive Development Program Curriculum, integrating Module 101 with one or more of the modules that include competency demonstration as a targeted outcome.  Funding for any single training event may be limited, and once the funds are exhausted, no additional support will be available.  Please make effort to plan efficiently to stretch the available dollars as far as possible Servicewide.  All requests must be coordinated through regional Interpretation and Employee Development offices.
PARTICIPANTS:
Ranger Careers employees and/or their supervisors with specific competency, or competency implementation needs.  Also, any other employee, volunteer, term, seasonal, association staff or concession employees who conduct interpretation at National Park sites.  Employees of other organizations are welcome on a space-available basis.
COURSE CODE:
INT ESSEN COMP

PROGRAM CODE:  INTIN-1010

DATES:

Courses planned at field and regional level throughout FY-2003.

APPLICATION:
The attached request form should be sent electronically to your Regional Office (Interpretation and Employee Development), to be compiled per regional protocol, and forwarded to: Training Manager, Interpretation, Mather Training Center, P.O. Box 77, Harpers Ferry, WV  25425, no later than April 30, 2003.  All training must be coordinated through the Employee Development Specialist in your Regional Office.  Transfer of lump-sum funds will occur on or about June 1, 2003, and only when the attached funding request form AND course development template are used in planning and delivering the coursework.

COORDINATOR: 
David Larsen




Training Specialist, Interpretation




Stephen T. Mather Training Center




Phone: 304-535-6215




FAX:
304-535-6408




TDD:  304-535-2363




CCMail:  Larsen, David

ESSENTIAL COMPETENCIES IN INTERPRETATION

FY-03 Funding Opportunity

Matching Funds Request

Module(s) of the Curriculum to be covered:_____________________________________________

Name of Coordinator:  

Name of requesting office: 

Address of requesting office: 

Regional account number to receive lump sum transfer of matching funds:  


Coordinator telephone: 


                 FAX: 

      CCMail: 


Assisting Regional Employee Development Specialist:

Describe target audience:

   
Permanent full-time



   
Permanent, less than full time

   
Term





   
Concession staff

   
Seasonal




   
Volunteer

   
Association staff



   
Other agency




Describe the training opportunity and essential competencies or supervisory competency training to be addressed:



Dates of training: 

Location: 


Number/names of instructors anticipated:  




Estimated costs:

Instructors (travel, per diem, lodging):  


Facilities rental:



 ___________


Equipment rental:


____________


Supplies/materials:


____________


Misc. 




____________

Total estimate, anticipated costs:

____________

Funds requested from Mather (50% of est. costs):

____________

Course Development Template - Matching Funds Requests

To promote consistent application of curriculum materials servicewide, all course coordinators must use this template (in addition to any required regional development procedures) in developing and presenting courses using Mather funding support. All target dates are recommended minimums.  Requests for matching funds must be submitted through regional offices of interpretation and employee development, to be compiled per regional protocol, and forwarded to Mather Training Center by April 30, 2003.


Task
Target  Date

1.
Secure facilities and location 
At least 16 weeks before start of course

2.
Announce course
At least 16 weeks before start of course

3.
Confirm Instructors
At least 12 weeks before start of course

4.
Make participant selections
At least 8 weeks before start of course

5.
Notify participants
At least 6 weeks before start of course

6.
Prepare and forward to Mather Training Center, a follow-up report that includes: 

· Dates

· Number/type of participants

· Modules

· Mather funds expended

· Regional/Park/donated funds expended

· Brief summary of course

· Feedback

· Other information useful to Training Manager.
By September 15, annually

COURSE PLANNING:

Module 101 is most effective when integrated with at least one other curriculum module.

All training must address the spirit and intent of each module being taught, plus allow ample time to practice articulating the concepts, demonstrating the mechanics of delivery and related skills within each module, and integrating Module 101.  This requires sufficient classroom and practice time to cover all elements needed for successful outcomes.  Generally, addressing one module in 4-8 hours, or two modules in three days or less is insufficient to allow proper learning to take place, and may be turned down for funding support.

Sessions in each module should address the learning objectives of the respective components from that module.  Relevant objectives can be found in each component.  Additional material and resources are found in lesson plans cited in the "resource" section of each module on the website (www.nps.gov.idp.interp).

Sessions should incorporate the developmental exercises described in each component.  Additional instructor-generated exercises are encouraged.  Sessions should also incorporate actual examples, and provide opportunities for hands-on practice at every possible opportunity.  New exercises or successful activities within any course may be forwarded to the training manager to be added to the resource section of that module.

Coordinators are expected to take the lead in planning their course, and remaining on-site throughout to assure standards cited here are met.  Instructor teams ideally should draw from a variety of sources: An experienced Module 101 instructor, an active certifier, a strong skills-based instructor, a good logistics coordinator, etc.  There is NO requirement that a training fundamentals course or any other prerequisite be obtained before instructing.  Instructors should be chosen for their knowledge of the material and demonstrated abilities (or potential).

Specific guidance in developing and delivering training can be found in the NPS Training Methods Manual.

