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HPTC at the Millennium: Continuity or Change?

The Millenium year offered a tremendous viewpoint for those in the Service fortunate enough to attend Discovery 2000, The National Park Service General Conference and reflect upon the mission, culture, and future of our organization.  At the HPTC, our vision of the immediate future is to meet the challenge of continuing to do business as we have in the past and to prepare ourselves for opportunities for change when they arise. At this time last year, we anticipated that the vehicle for change for the HPTC lay within the NPS proposed budget for 2001.  This NPS budget included base funding our operational costs. Unfortunately, the NPS proposal for the HPTC funding did not make it into the President's final budget forwarded to Congress. 

While we will continue to work for the best for our future, we are prepared to continue to operate as we have for the past twenty-three years.  Fiscal Year 2000 was a tremendous success for the HPTC when measured in the terms of a non-appropriated, reimbursable, government activity.  The Center provided more preservation services then the year prior did with the same emphasis on quality trade work.  HPTC training was improved and expanded significantly over 1999.  However, the "playing field" for construction funded projects within the National Park Service has shifted; "in-house" preservation construction services, such as those we provide, are not now always an alternative.  Consequently, the HPTC has had to look increasingly to external partners to provide the projects that allow us to earn our operational revenue. Despite these barriers, this past year we reached new heights of accomplishment in delivering training to the maintenance workers of the NPS and providing preservation services to our partners.  

We do not want our training accomplishments in FY2000 to be a plateau.  We recognize that the future growth of our training programs will be increasingly difficult to maintain if we remain the only non-appropriated Training Center in the Service. Our vision of the future is clear.  We hope we can convince others that base funding the HPTC offers a vast horizon of opportunity to develop and deliver preservation trade, safety, and maintenance training to all the employees of the NPS.  

The following pages of this year’s Annual Report presents a selection of the Highlights of our work in FY2000. Listed are all of our projects and training events. We have arranged our results to coordinate with the 1997 National Park Service Strategic Plan.  We know that the HPTC can continue this important work. We hope that this report gives you information to help you support our efforts to change.  We realize our success in securing base funding depends upon factors we cannot control. We can demonstrate, as we hope we have done for you in this FY2000 Annual Report, that operational funding for the HPTC is a good investment for the future of the NPS.

H. Thomas McGrath Jr. AIA

Superintendent

HPTC FY2000 HIGHLIGHTS

HPTC RESULTS SUPPORT NPS STRATEGIC PLAN GOALS:

· Goal Category I: Preserve Park Resources 

Mission Goal Ia: ...cultural resources and associated values are protected, restored, and maintained in good condition…

Long Term Goal Ia5. - Historic Structures. 

The HPTC initiated 73 historic preservation projects in FY00. 56 preservation projects, that maintained or improved park or partner historic structures to good condition, were completed in FY00.

Major interior and exterior rehabilitation of the HPTC headquarters and training facility at the Gambrill House located within Monocacy NB was completed this past year.

The HPTC increased the amount of training offered to NPS employees in FY00 by 47% over the amount of training offered the previous year.  794 NPS employees and partners participated in HPTC formal training events in FY2000.

· Goal Category III: Strengthen and Preserve…cultural resources…enhance recreational opportunities managed by partners.

Mission Goal IIIa - Natural and cultural resources are conserved through formal partnership programs.

     Long Term Goal IIIa2. - Properties Protected. 

The HPTC completed preservation construction work on five partner National Historic Landmark sites in FY00.  Our work at these premier cultural resource sites continues the Center's tradition of leadership as one of the largest NPS providers of  “bricks and mortar” assistance to National Historical Landmarks.

· Goal Category IV: Ensure Organizational Effectiveness 
      Mission Goal IVa – The National Park Service uses current management practices, 

     systems, and technologies to accomplish its mission. 

The HPTC produced a total project income of  $3,253,116. in FY00.

The HPTC target income for FY00 was $3,167,743. The HPTC exceeded the FY00 target income by $85,373. HPTC operational expenses in FY00 did not exceed the operational overhead income earned in FY00.  

Major rehabilitation tasks at the HPTC headquarters and training facility at the Gambrill House were completed in FY00.  A FY99 appropriation of $524,000 in NPS Line Item Construction funds made this work possible. The tasks completed at the Gambrill House included: exterior preservation at the South, East, and North elevations, rehabilitation of the kitchen/breakroom, installation of a first floor heating and ventilating system, and upgrading the electrical systems. 

· Iva2. - Employee Competencies.
The HPTC increased the delivery of servicewideTraining Events and Training Units in

FY00 over FY99.  The 34 HPTC Training Events produced in FY00 was a 49% increase

over the 18 servicewide Events delivered in FY99.

The HPTC fostered an active internal training program for our staff and program trainees. The HPTC offered 9 internal training events for our staff and trainees resulting in 7327 Training Units for 129 participants. 

HPTC total servicewide and internal Training Units increased substantially over the

previous year's results.  There were 14,745 Training Units delivered in FY00, up from the 6,943

Training Units delivered in FY99. This was a dramatic 47% increase in the delivery of HPTC

Training Units.

The Needs Assessment for the Historic Preservation Skills and Crafts career field was completed in October 1999.  Staff from the HPTC and the Olmstead Center for Landscape Preservation met in February 2000 at a workshop to develop the curriculum for the Skills and Crafts career field.  Courses of study for Exhibit Specialists, Preservation Craftspeople, Preservation Maintenance Person, and Preservation Gardner were developed.  Prototype Training Modules for the Exhibit Specialist series were written. A second Historic Preservation Skills and Crafts Curriculum Workshop is scheduled for the winter of 2001.

On May 11, NPS Certification Boards qualified eleven PAST Program Trainees and seven PAST Program mentors as NPS Historical Maintenance Persons and Historical Crafts Persons. The certified 18 members of the PAST 2000 class completed their Skills III Workshop with developmental skill and safety training associated with preserving architectural woodwork.  The rehabilitation of the historic Gambrill House at Monocacy National Battlefield in Frederick, MD was the site of the PAST 2000 final Skills III Workshop. Following the successful completion of the workshop program, each participant was required to pass a written preservation exam and submit a portfolio of his or her preservation skill experience gained over the past two years of work with his or her Mentor.  Two Certification Boards evaluated the trainee portfolios during the qualification interview. 

The twenty-three participants (trainees and mentors) of the PAST 2001 class held their Skills I Workshop May 15-May 26, 2000 at Rocky Mountain NP. The PAST 2001 Trainees and Mentors gathered at the historic McGraw Ranch for an intensive two week workshop.  The Skills I event began with eight hours of classroom presentations that included sessions on the history of the Ranch, the history of the involvement of the NPS and the National Trust partnership in managing the site, and application of Secretary of the Interior's Standards.  The remainder of the workshop was "hands-on" skills training addressing repointing masonry foundations, rebuilding a porch of the main house, painting and staining several ranch buildings, reglazing windows, and other miscellaneous carpentry tasks. 

Three negotiated placements into the park system for HPTC Exhibit Specialist three-year training program graduates were completed in FY00. 

· IVa4. - Workforce Diversity.

The HPTC made significant progress in increasing underrepresented groups in the training programs for the Historic Preservation Skills and Crafts career field in FY2000:

Two male African American students were recruited for the HPTC/National Capitol Region (NCR) partnership-training program.  An existing Cooperative Agreement between the NPS and the University of Maryland Eastern Shore allowed the HPTC/NCR to use the Student Educational Experience Program (SEEP) to recruit students from the Universities' School of Construction Management.  The HPTC has developed a new Exhibit Specialists GS 4/5/7/9 career ladder for students participating in this partnership- training program.

Two male African American Job Corps trainees completed our two-year partnership program and were placed in an NCR parks.

One female Exhibit Specialist trainee was selected by the HPTC for our three year Exhibit Specialist training program.

One male African American Exhibit Specialist trainee was selected by the HPTC for our three year Exhibit Specialist training program.

One female Student Temporary Experience Program (STEP) student was recruited from Belmont Technical College and began a one-year work/study program at the HPTC.

· IVa6. - Employee Safety.

The HPTC maintained our vigorous and effective safety program. Our dedication to our employees' safety continued to produce positive results. The HPTC Lost Time Incident Rates (LTIR - This rate is based on incident per 200,000 man-hours) were reduced by 14% in 2000.

HPTC LTIR Rates History:
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The HPTC presented 5 NPS training events in FY00 dealing with construction and 

preservation safety; there were 48 participants attending these events that resulted in 

48 Training Units.



Actual
Final

Park
Project Title
Amt.
Insp.

FY99 Carry Over Projects




Washington Office, DC
PAST 2000 -Cert. & Skills III
T&D no OH
5/12/00

Antietam National Battlefield, MD
Sherrick House Preservation
FY99
2/29/00

Fort Monroe NHL, Hampton VA
Masonry Repairs – Casemate #2
FY99
12/1/99

United States Coast Guard, Cape Lookout, NC
Cape Lookout Lighthouse 
FY99
11/9/99

Allegheny Portage Railroad NHS, PA
Culvert Preservation #1635-Phase IV
$295,000
11/4/99

Allegheny Portage Railroad NHS, PA
Culvert Pres. #1532-Ph IV & Addendum
$93,253
11/13/00

George Washington Memorial Parkway NM
GRFA Potomack Canal Feat. F99\    
FY99
1/11/99

Hopewell Furnace NHS, VA
Boarding House Roof Preservation
$22,639
5/3/20000

Grey Towers National Historic Landmark, PA
Millwork-Servants Wing
$42,912
5/15/00

Harpers Ferry NHP, WV
Rehab. Ext. Doors-Pkg. 110 
$38,055
5/15/00

Historic Preservation Training Center, MD
PAST 2001 –Orientation & Skills I
T&D no OH
5/26/00

Capitol Reef NP, UT
Gifford Barn – Condition Asses. Report
$5,200
1/31/99

Rock Creek Park, DC
Dumbarton Oaks Stabilization, Phase I
$45,000
4/13/00

Harpers Ferry NHP, WV
John Brown's Fort Doors & Amend.
$31,327
5/15/00

National Capitol Parks-East, DC
Want Water - Phase III
FY99
12/6/99

Dry Tortugas NP, FL
Preservation Assistance
$79,677
12/15/99

Blue Ridge Parkway, NC
Mothballing Class
$4,500
8/21/00

FY00 New Projects: 1st Quarter




Gettysburg NMP, PA
Sedwick Monument 
$20,433
7/11/00

Gettysburg NMP, PA
Peace Light Memorial 
$90,449
7/11/00

Historic Preservation Training Center, MD
HPTC Health & Safety Repairs
HPTC OH
3/30/00

Historic Preservation Training Center, MD
Jenkins Repair/Rehabilitation
$24,200
3/30/00

Harpers Ferry NHP, WV
PKG 118 Bldg 16&16A & Addendum
$152,047
5/10/00

United States Forest Service
Warwickon Mansion Consultation
$1,880
11/8/99

2nd Quarter




Monocacy NB, MD
Gambrill House Rehab.-Phase I
$449,000
Ongoing

Monocacy NB, MD
Gambrill House Supervision - Phase I
$27,000
9/29/00

Fort Meyers, Military District of Washington, VA
Wainwright Hall- Masonry Repair
$39,792
2/28/00

Fort Hayes, OH
Condition Assessments & Add. #1
$46,000
2/25/00

Harpers Ferry NHP, WV
Bldg.15A Slate Roof
$20,145
5/10/00

Gettysburg NMP, PA
Craft Assistance PA Mem. FY00
$5,000
4/30/00

Fort Meyers, Military District of Washington, VA
Buildings 316 & 317 Masonry Repair
$20,000
3/27/00

Dry Tortugas NP, FL
Preservation Assistance
$42,960
1/20/00

Indiana State Parks
Indiana State Parks Workshop
$44,059
4/13/00

Castillo de San Marcos NM
Masonry Craft Assistance #1 & #2
$46,438
1/27/00

Castillo de San Marcos NM
Woodcrafting Craft Assistance
$14,337
4/6/00

Army Corps of Engineers
PROSPECT Training Assistance 
$27,255
NA

Rose Hill, MD 
Rosehill Exterior Masonry 
$56,870
Ongoing

Rose Hill, MD 
Rosehill Archaeology
$33,325
8/15/00

Rose Hill, MD 
Rosehill- Project Documentation*
$134,000
Ongoing

3rd Quarter




Harpers Ferry NHP, WV
Randolph Bridge Stabilization 
$42,200
8/2/00

Underground Railroad, IN
Elutherian College Belfry
$20,093
6/21/00

Harpers Ferry NHP, WV
Building 40-Sheet Metal Roof & CO #1
$164,660
7/25/00

Fort Meyers, Military District of Washington, VA
FMMC-CA#1 Wainwright & MDW  HQ 
$101,437
7/21/00

Fort Meyers, Military District of Washington, VA
FMMC-CA#2 Historian Bldg. Surveys
$98,563
Ongoing

Fish and Wildlife Service
Booth Hatchery CAR/Repair/Training
$30,512
7/20/00

Washington Office, DC
PAD- Preservation Brief Assist.
$2,975
3/30/00

Harpers Ferry NHP, WV
Pkg. 321-Design Assistance P#1
$20,053
5/30/00

Harpers Ferry NHP, WV
Pkg. 321-Design Assistance P#2

9/13/00

Petersburg NB, VA
Grant Cabin Preservation
$26,537
4/19/00

Assateague Island NS, MD
N. Beach Lifesaving CAR
$5,000
7/19/00

George Washington Memorial Parkway NM
GRFA Potomack Canal Features 
$250,000
9/19/00

Fort Pulaski NM, GA
Cockspur Lighthouse Phase II
$64,398
5/17/00

4th Quarter




United States Department of Agriculture
Log Lodge-Beltsville CAR & Repair 
$26,689
11/30/00

Rocky Mountain NP, CO
Milner Pass Stone Masonry Walls
$14,573
8/3/00

Crater Lake NP, OR
Watchman Lookout Rehab Phase II
$235,978
9/20/00

Keweenaw NHP, MI
Project Management
$48,671
9/30/00

Acadia NP, ME
Masonry Train. W/Olmstead Center
$5,500
9/14/00

Yosemite NP, CA
Vittore Detail
$4,400
 07/28/00

Wrangell-St. Elias NP & PRES, AK
Kennecott Mine Stabilization
$33,023
8/24/00

Harpers Ferry NHP, WV
Fab & Install Mantels-Building 16
$5,000
8/28/00

Assateague Island NS, MD
N. Beach Boathouse Doors
$3,200
8/25/00

Harpers Ferry NHP, WV
Building 7 & 35 Back Bar
$6,753
6/30/00

Capitol Reef NP, UT
Barn Stabilization Workshop
F00
8/31/00

Rose Hill, MD 
Window Preservation
F00
Ongoing

Rose Hill, MD 
Install Subsurface Drainage
F00
Ongoing

Cape Henry
Lighthouse Windows-NHL
F00
Ongoing

Harpers Ferry NHP, WV
PKG 118 Building 16&16A Plaster
F00
9/22/00

White House Liaison, DC
Repair Cannon Carriages
F00
10/27/00

Delaware Water Gap NRA, PA
Craft Assistance-Metal Roofs
F00
10/20/00

Hopewell Furnace NHS, VA
Iron Masters House Masonry
F00
Ongoing

Mount Rainier NP, WA
Guard Walls – Guard Walls Phase II
F00
9/11/00

HPTC FY 2000 TRAINING REPORT

TRAINING DELIVERED
NUMBER ATTENDED
LENGTH

(DAYS)
TRAINING UNITS

External Programs




PAST 2001 Orientation
24
10
240

International Preservation Trades Workshop
62
3
186

Raised Panel Door Workshop
7
10
70

Lead Paint for Supervisors
11
4
44

Preservation Worker Safety Issues
20
3
60

Historic Structures I
40
5
200

Historic Structures II
20
5
100

PAST 2000 Skills III & Certification
18
10
180

PAST 2001 Skills I
24
10
240

CDA Copper Roof Installation Training
14
1
14

Log Building Workshop – Indiana State Parks
22
Varied
91

From HSR to Brick and Mortar
40
1
40

Stone Masonry Workshop-FWS Fish Hatchery
4
10
40

Barn Stabilization Workshop I
11
5
55

Barn Stabilization Workshop II
8
5
40

Mothballing Historic Structures
15
1
15

PAST 2000 Mini Workshop 
6
5
30

Plaster Conservation Workshop I
2
10
20

Plaster Conservation Workshop II
5
10
50

PAST 2001 Mini Workshop 
8
9
72

Window Replication Workshop I
6
5
30

Window Replication Workshop II
4
5
20

Dynamics of Building Preservation Workshop
18
3
54

Practical Application of Sec. of Interior Standards
14
1
14

Ax to Grind Video – Distance Learning
131
1
131

Preservation Work Assignment Program
7
33
231

Crossover Assignment in Historic Preservation Program
16
159
2,544

PAST 2000 Mentor Site Visits
11
10
110

PAST 2001 Mentor Site Visits
15
20
300

Three Year Program in Historic Preservation
17
Varied
2,025

Preservation Field School
9
2
18

Preserving Dry Laid Stone Walls
10
5
50

Preservation Institute
26
3
78

Soldering Workshop
18
1
18

Subtotal:   Programs 34
663

7,410

Internal Programs




CPR Refresher
11
1
11

CPR/First Aid
12
1
12

Customer Service Training
18
1
18

Chainsaw Safety
13
1
13

COTR Training
4
4
16

Staffing for Supervisors and Managers
4
2
8

SMIS Training
3
1
3

Shop Safety
10
1
10

Training attended by individuals 
56
142
7,244

Subtotal:  Programs 9
131

7,335

GRAND TOTAL:        Programs 43
794

14,745
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$3,253,116.00

Operating Expenses:

Personnel Compensation & Benefits  . . . . . . . . . . . . . . . . . . .

$478,435.00

Annual & Sick Leave Compensation . . . . . . . . . . . . . . . . . . 

. .

$260,660.00

Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

$84,627.00

Travel & Transportation of Persons . . . . . . . . . . . . . . . . . . 

. .

$83,917.00

Travel & Transportation of Things . . . . . . . . . . . . . . . . . . . . 

. .

$18,721.00

Rent, Communication, Utilities . . . . . . . . . . . . . . . . . . . . . . . .

$35,129.00

Printing & Reproduction . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. .

$5,529.00

Other Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. .

$33,159.00

Supplies & Materials . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

. .

$19,700.00

Equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

$35,750.00

HFC Administrative Support . . . . . . . . . . . . . . . . . . . . . . . . . .

$39,100.00

Total Operating Expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . .

$1,094,727.00

Overhead Derived from Project Revenue . . . . . . . . . . . . . 

. . .

$1,094,727.00

FINANCIAL STATEMENT FY-2000


HPTC OTHER INTERESTS AND INITIATIVES

The HPTC supported the NPS/NASPD Memorandum of Agreement by signing a Co-operative Agreement with the Indiana Department of Natural Resources in 2000.  The first activity that resulted from this agreement was a Log Building Workshop conducted by the HPTC in cooperation with the Indiana DNR at Turkey Run State Park.  22 Indiana State Park maintenance employees in preservation philosophy, construction safety, and log preservation skill training during the course of two 80 hour training workshops.

HPTC FY2000 PROJECTS
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