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THE NUMBERSTHE NUMBERS

• Active blogs on the Internet: 35 million
• MySpace/Facebook members: 190 million
• Number of videos on YouTube: 66 million

/• Number of new Flickr photos/day: 1.5 million
• Growth in US newspaper circulation 

since 1990: -8 millionsince 1990: 8 million 
• Average age of a network evening news viewer: 60
• Year Internet ad spending is forecast to overtake p g

all other media: 2011



WHOM DO CONSUMERS TRUST?

78%Other consumers

Percent who trust each source

61%

63%

B logs

C hat/discuss ion comments

56%

60%

TV/magaz ine

Brand s ites

49%

54%

S ponsorships

R adio

26%

34%

Banner ads

S earch ads

Source: Nielsen, Oct., 2007





DC ON FACEBOOK



RECOMMENDED READING

Coming Fall, 2008



Digital ShakespeareDigital Shakespeare

Social Media Initiatives at the 
Shakespeare Theatre Companyy

August 2008



Our GoalOur Goal

R h N A di• Reach New Audiences
• Offer Existing Audiences a Deeper 

Connection



How We Did ItHow We Did It

• Used What We Already Had
F d S St ff M b• Found Savvy Staff Members

• Gave It a Chance
• Tossed What Didn’t Work
• Expanded What Did WorkExpanded What Did Work



Used What We HadUsed What We Had
• No BudgetNo Budget
• Some Content Already Existed

– Educational DiscussionsEducational Discussions
– First Rehearsal Presentations
– Opening Night PhotosOpening Night Photos

• Repurposed Material for Social Media
– Podcast EpisodesPodcast Episodes
– Online Video
– Flickr MaterialFlickr Material



STC PodcastSTC Podcast
• Windows onWindows on 

Shakespeare
• First Rehearsal 

Presentations

Hosted on Liberated 
Syndication



STC VideoSTC Video
• Meet the Cast 

Presentations

• Press Night B-roll

Hosted on our site and 
YouTube



STC FLICKRSTC FLICKR

• Opening Night Photos
• 35 and Under Programg
• Rehearsal Photos



STC BlogSTC Blog
• Features Links to AllFeatures Links to All 

Other Content
• Engages Audience in g g

Dialogue via Polls 
and Comments

Hosted on Blogger



Find Savvy Staff MembersFind Savvy Staff Members
• Facebook Group:Facebook Group: 

Neos
– Peer-to-Peer
– Run by recent grads 

on staff



Find Savvy Staff MembersFind Savvy Staff Members
• TwitterTwitter



Give It A ChanceGive It A Chance

• Try It for Six Months to a Year
C P t• Cross Promote
– Link Love
– Use Content Across All Channels



Toss What Doesn’t WorkToss What Doesn t Work

• Check Stats
P d t f A ti t 1 000 D l d– Podcasts of Artists = 1,000 Downloads vs. 
Podcasts of Discussions = 300 Downloads
Blog Polls = 400 Hits Per Day vs Blog Staff– Blog Polls = 400 Hits Per Day vs. Blog Staff 
Features = 7 Hits Per Day
MySpace Promo Codes = 2 Tickets Sold– MySpace Promo Codes = 2 Tickets Sold

• Survey Your Audience



Expand What Did WorkExpand What Did Work
• Twitter: Gains 3 to 4Twitter: Gains 3 to 4 

Followers a Week

• Video: Most 
Requested Pages on equested ages o
Website



Expand What Did WorkExpand What Did Work
• Blog PollsBlog Polls



Digital ShakespeareDigital Shakespeare

Social Media Initiatives at the 
Shakespeare Theatre Companyy

August 2008



GREEN EFFORTS IN DCGREEN EFFORTS IN DC
Austin Grill locations 100% wind powered
Willard awarded the International Hotel &Willard awarded the International Hotel & 
Restaurant Association's Environmental Award 
for Sustainability
N ti l P k i d LEED tifi tiNationals Park received a LEED certification 
from the U.S. Green Building Council, for its 
eco-friendly design
600,000 sq. ft. of green roofs in DC, second 
only to Chicago
More than 100 LEED-certified buildings in theMore than 100 LEED certified buildings in the 
city
Smartbike



CONVENTION CENTER EFFORTSCONVENTION CENTER EFFORTS
• Green products & 

purchasingpurchasing
• Energy, water & 

transportation
• Rethink reuse• Rethink, reuse,  

recycle
• Carbon footprint
• 20 Now initiative –

energy efficiency 
partnership with 
Greater Washington 
area



GREEN RESOURCES FOR HOTELS

www.ahla.com



ENVIRONMENTAL SUSTAINABILITY 
IN CHAUFFEURED GROUND TRANSPORTATION

Stacey S. Glazier
Director of Sales and Marketing

www.FleetTransportation.com



THROUGH A THIRD PARTY VERIFIED ENVIRONMENTAL
SUSTAINABILITY PROGRAM FLEET TRANSPORTATION WILLSUSTAINABILITY PROGRAM, FLEET TRANSPORTATION WILL
ACHIEVE A 20% TO 30% REDUCTION IN GHG EMISSIONS
OVER THE NEXT DECADE.

THIS WILL BE ACHIEVED THROUGH:

• EMISSIONS INVENTORY MEASUREMENT
• REACHING ANNUAL EMISSIONS REDUCTION TARGETS• REACHING ANNUAL EMISSIONS REDUCTION TARGETS
• OPERATIONAL ACTION PLAN 
• ON-GOING REPORTING AND POLICY ADOPTION
• THIRD PARTY VERIFICATION

www.FleetTransportation.com



ENVIRONMENTAL ACTION PLAN:

• ADOPTION OF ALTERNATIVE FUEL/HYBRID VEHICLES
• GPS VEHICLE MONITORING & ROUTE PLANNING
• NITROGEN TIRE PROJECT RESEARCHOG OJ C S C
• RETROFITTING OFFICE LIGHTING
• EXTENSIVE RECYCLING/WASTE DIVERSION 

www.FleetTransportation.com



GREEN MARKETING:GREEN MARKETING:

• PRESS RELEASES
• FEATURE ARTICLES
• WEB STRATEGY• WEB STRATEGY
• TRADE SHOWS & PRESENTATIONS
• DIRECT MARKETING
• INDUSTRY & AFFILIATE MARKETING

www.FleetTransportation.com



BENEFITS TO OUR CLIENTS:

• GHG EMISSIONS REPORTING ON OUR COMPANY
• GHG EMISSIONS REPORTING ON YOUR USE OF SERVICES
• ASSOCIATION WITH ENVIRONMENTALLY SUSTAINABLE 

GROUND TRANSPORTATION COMPANY
• CONTINUED LUXURY, PROFESSIONALISM AND COMFORT

www.FleetTransportation.com



Thank You

www.FleetTransportation.com



Historic Mount VernonHistoric Mount Vernon

• Emily Coleman DibellaHistoric Mount VernonEmily Coleman Dibella
• Director of Public Affairs

dib ll @ t

Emily Coleman Dibella

Di f P bli Aff i• edibella@mountvernon.orgDirector of Public Affairs



Gas PricesGas Prices

Research: TIAResearch: TIA
• TIA presentation in September 2007
• $3 50 nationwide average: April 21• $3.50 nationwide average: April 21

A ti T kAction Taken:
• Promotions: Corcoran Gallery of Art

Win Martha Washington’s China
• Media Relations



Results



Email CommunicationEmail Communication

Research: Best of E-Tourism SummitResearch: Best of E Tourism Summit 
• March 2008 in Philadelphia

E il M k ti i l ff t• Email Marketing: special offers, two-way 
communication.  

Actions Taken
• Entrants in china promotion fill out card 

with email addresseswith email addresses.



Results

In two months over 5,000 people entered theIn two months over 5,000 people entered the 
contest. We captured email addresses and in 
August will be sending an email coupon for 
shopping.



Behind-the-ScenesBehind the Scenes

Research: Our own surveysResearch: Our own surveys
• “Exclusivity” “Personal” “Private” “Great to 

see things not normally open to thesee things not normally open to the 
general public.”

Actions Taken
• Continue tour through end of October and 

begin next year on March 1.g y



Results

• 13,470 tours sold for ,
revenue of $58,355 
(March – July)

• Media relations
26 hit i l di26 hits including 
GMA, Philly Inquirer, 
LA Times, es,
Washington Post 



AdvertisementsAdvertisements
Research: Destination DC, Alexandria Convention 

& Visitors Association, TIA
• Washington, DC is: powerful, inspiring, 

destination for arts & culture unique attractionsdestination for arts & culture, unique attractions, 
significant historic events and figures.

• Exploration and Discovery are unmet aspirations 
that motivate travel.

Actions Taken
• Continue inspirational “Discover” ads.p



Results

Currently up 9% YTDCurrently up 9% YTD 
in a challenging travel 
climate.



Whiskey RebellionWhiskey Rebellion
Research: Reach Advisors
• Top 10 ways people like to experience the past 

at outdoor history museums:
#4 – Authentic musical performances (54%) 
#3 – Live reenactments of the past (75%)
#2 – Talking with historically-costumed staff (76%) 
#1 – Demonstrations, crafts or cooking (86%)

Actions Taken
C t d t ith th t• Created new event with these components.



ResultsResults

1,900 visitors over1,900 visitors over 
one weekend in 
August at George 
Washington’s 
Distillery & Gristmill, a 
it th t tlsite that recently 

averaged between 
100 and 200 daily100 and 200 daily.



Emily Coleman DibellaEmily Coleman Dibella
edibella@mountvernon.org

703 799 8607703-799-8607



COMING UP NEXT
11:00am Refreshment Break

11:15am Breakout Session
▪ Room 145A – The Year Ahead

Room 145B International Part 2▪ Room 145B – International Part 2
▪ Room 147A – Membership Matters

2:00pm Marketing Co-ops
▪ Room 145A
▪ Major promotions and eventsMajor promotions and events


