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[bookmark: a_1][bookmark: a_2]The NPS has a policy of “management by exception” meaning that NPS tries to limit direct Federal management of THPO offices and their grants, except for those determined to be “high risk”.

A grant is determined to be high risk if the NPS finds that one of all of the following circumstances apply to the THPO, or one of its subgrantees: 
1. has a history of unsatisfactory performance,
2. is not financially stable,
3. has a management system which does not meet the Federal management standards ,
4. has not conformed to terms and conditions of current or previous awards, or
5. is otherwise not responsible.

If the NPS designates a THPO grant as high-risk, additional special conditions may be added to the grant such as:

1. more frequent financial and/or programmatic reporting,
2. requirement to submit additional financial documentation such as receipts, payroll records, etc.,
3. prior-NPS approval of all grant payment requests ,
4. additional professional assistance and/or training,
5. suspension of grant funds until the high-risk issues are resolved.

Once NPS finds that the high-risk issues under a grant have been resolved, the high-risk determination will be removed from the grant and any related special conditions added to the grant will be withdrawn.

A full explanation of the high-risk determination process, the consequences and removal of the high-risk designation can be found in the OMB Circular(s). 
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